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Our Vision

To provide exciting and engaging lottery
games that bring fun and entertainment
to everyone. As a result, we aim to be
the best-known brand in Ireland.

Our Mission

To operate a world-class lottery for the
people of Ireland, raising funds for good
causes, on behalf of Government.

Our Values
e Integrity

We are fair and honest in everything
we do and operate to the highest
professional standards in all our
activities.

e Innovation
We manage our business in a
dynamic and progressive way that
best meets the challenges of an
ever-changing society.

e Teamwork

We work together as a team in which
everyone supports and encourages
each other.

Lily Gallagher and family from Drogheda
Co. Louth won a Lotto jackpot of
€5,178,377 in October 2011.

Lily Gallagher agus a teaghlach as
Droichead Atha, Co. LU, a bhuaigh pota
6ir Lotto dar luach €5,178,377 mi
Dheireadh Fémhair 2011.
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25 years ago we started with
1 Scratch Card game and a dream...

25 Bliain 6 shin thosaiomar le
1 Cluiche Scriobcharta agus le haisling...

we have come a long way...
Ta bothar fada siulta againn...
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Ar dTorthai

2011 Results Torthai 2011

Sales Diolachan

€761m

€761.4 million sales were achieved in 2011.
Baineadh amach diolachan de €761.4 millitini 2011.

Prizes Duaiseanna

€423m

€422.5 million in prizes was won by 34.3 million winners of National
Lottery games, up from €419.9 million in the previous year.

Bhuaigh 34.3 milliun buaiteoir i gcluichi de chuid an Chrannchuir
Naisiinta duaiseanna dar luach €422.5 millitin — ardu 6 €419.9
millitin an bhliain roimhe sin.
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25 Years Results Figures

Over the 25 years since it was established,
the National Lottery has steadily increased
its annual turnover. From sales of €130
million in its first nine months, accumulated
sales now stand at €12,059 million.

Breis is €12 billitin de
Dhiolachan

Thar an tréimhse 25 bliana 6 bunaiodh €,
mhéadaigh an Crannchur Naisitinta a ldimhdeachas
blianttil go leantinach. O dhiolachan de €130
millitin ina naoi mi tosaigh, seasann an diolachan
carnach anois ag €12,059 millitin.

iri thorthai 25 bliana

National Lottery players have reaped the
benefits of playing. From 1987 to 2011,
€6.3 billion in prize money has been won
by millions of players.

Over the last 25 years, €4 billion has
been raised by the National Lottery,
and distributed by Government,

Breisis €6 bi“iﬁn de to benefit hundreds of thousands

of good causes all over Ireland.

Dhuaiseanna . L
Bhain imreoiri an Chrannchuir Naisitinta €4 billiun cruinnithe
tairbhe as bheith ag imirt. 0 1987 i leith go do Dhea-Chiuliseanna

dti 2011, ta €6.3 billitin de dhuais-airgead

. e » Le 25 bliain anuas, ta €4 billiun cruinnithe
buaite ag na millitin imreoiri.

ag an gCrannchur Naisitinta, agus dailte ag
an Rialtas, ar na céadta mile dea chiiseanna
ar fud na hEireann.



Funds for Good Causes Cisti do Dhea-Chuiseanna

e232m

€231.9 million was raised for good causes in 2011.
Gnoéthaiodh €231.9 millitin do dhea-chiiseanna i 2011.

In 1987, National Lottery operations Since 2004, the EuroMillions game has shown
began with the ‘Instant 3’ Scratch Card. substantial growth. Sales of over €59 million
Sales of this Scratch Card in its first full were recorded in it’s first full year. By 2011,
year were €113 million. The loyalty of sales of EuroMillions had surged to over €127
Scratch Card players has continued, and million. When added to the EuroMillions Plus
sales of Scratch Cards in 2011 were in game, combined sales in this game category
excess of €158 million. were €170 million.

Breis is €3 billiin ar Breis is €929 milliin de

Dhiolachan Scriobchartai  Dhiolachan ar EuroMillions

le 25 bliain anuas agus Plus
11987, thosaigh gniomhaiochtai an 0 2004 i leith bhi fas substaintitil ar chluiche
Chrannchuir Naisitinta le Scriobcharta EuroMillions. Baineadh amach diolachan de €59 I X X |

‘Instant 3’. Bhi diolachdn de €113 milliin millitn air le linn a chéad bliana iomlaine. Faoi

ar an scriobcharta seo le linn a chéad 2011, bhi borradh faoi dhiolachan EuroMillions .

bliana iomldine. Lean dilseacht imreoirina  a thug go dti breis is €127 millitin €. Nuair a Ar gac h € 1 a Cal thead h ar an g Crannc hur
Scribchartaf agus bhi diolachan de bhreis chuirtear € le cluiche EuroMillions Plus, bhi PP . P

is €158 millitn ar Scriobchdrtaf i 2011. comhdhiolachdn de €170 millidn ar an Naisiunta, chuai g h 30.5 cent de g0 dti

gcatagoir seo cluichi.

dea-chuiseanna ar fud na hEireann.



Raiteas an Chathaoirligh

Is abhar mor sasaimh dom a thuairisciu go

raibh bliain rathuil eile ag oibriochtai Chrannchur
Naisitinta na hEireann i 2011 agus, in ainneoin
na tosca deacra eacnamaiochta leantinacha,

gur sholathraiomar €231.9 milliun le daileadh
ag an Rialtas ar dhea-chuiseanna.



2011 was a significant year in the history of Ireland’s National Lottery

in that it marked the 25th year of winning for players and good causes
throughout Ireland. What started as a relatively modest business in
March 1987 with just one Scratch Card game and sales of €130 million
has grown steadily to achieve total sales of over €12 billion over the first
25 years.

Importantly, the cumulative amount of money raised for good causes
over that period was €3.9 billion, and €6.3 billion has been returned to
Irish players in prizes. The overall return to the community, directly and
indirectly, is a very significant 93% of sales demonstrating the strong
benefit of Ireland’s National Lottery initiative.

National Lottery sales in 2011 were €761.4 million, representing a
decrease of 1.4% compared to the previous year. This was achieved
ina very challenging retail environment where the average decline
in comparable spend was 5%.

Our players shared a total of €422.5 million in prizes, up from €419.9
million in 2010, resulting in a prize payout level of 55.5% of sales.

Lotto related draw games represented half of the National Lottery’s
overall turnover with sales of €379.1 million in 2011. This category
included the Lotto sales of €282.2 million; Lotto Plus sales of €£83.0
million and Lotto 5-4-3-2-1 sales of €£13.9 million.

The launch of the additional Tuesday night draw and enhanced prize
structure for EuroMillions provided a great stimulus to this game with
sales increasing by 29% to €127.4 million in 2011. Sales of the associated
EuroMillions Plus game also increased, growing from €33.2 million in
2010 to €43.0 million in the year under review.

Bliain shuntasach i stair Chrannchur Naisitinta na hEireann ba ea 2011
sa mhéid gur shlanaigh sé 25 bliain de bhuanna d’imreoiri agus do dhea
chiiseanna araon ar fud na hEireann. Bhi fas leantinach faoin ngné sach
measartha a bunaiodh mi an Mharta 1987, agus gan aige ach cluiche
scriobcharta amhain le diolachan bliantuil de €130 millitin, agus ta
diolachan de €12 billitin bainte amach aige sna 25 bliain tosaigh.

Rud tabhachtach is ea gur gnéthaiodh suim charnach de €3.9 billitin do
dhea-chiiseanna le linn na tréimhse sin agus tugadh €6.3 billitin thar n
ais d’imreoiri Eireannacha i bhfoirm dhuaiseanna. Bé an mér-thoradh gur
cuireadh céatadan suntasach den diolachan — 93% - ar fail don phobal.
Léiril € seo ar an leas mér a bhaineann le tionscnamh Chrannchur
Naisitinta na hEireann.

Feidhmiuchan 2011

Bhi diolachan de €761.4 millitin ar an gCrannchur Naisitinta i 2011.
Laghdu 1.4% é seo ar dhiolachan na bliana roimhe sin. Baineadh € seo
amach in ainneoin an timpeallacht mhiondiola a bheith an-dhishlanach
agus laghdu 5% a bheith ar chaiteachas inchomparaide.

Roinneadh duaiseanna dar luach €422.5 millitin ar ar n imreoiri. Méadu
€ seo 6 €419.9 millitin i 2010 a d’fhag leibhéal duais-focaiochta de 55.5%
den diolachan.

B’ionann cluichi a bhaineann le Lotto agus leath de ldimhdeachas iomlan
an Chrannchuir Naisitnta le diolachan de €379.1 millitin i 2011. Airitear
sa chatagdir seo diolachan Lotto de €£282.2 millitin; diolachan ar Lotto
Plus de €83.0 millitin agus diolachan de €13.9 millitin ar Lotto 5-4-3-2-1.

Ba spreagadh moér € do EuroMillions seoladh an chrannchuir bhreise oiche
Dé Mairt agus an duais-struchtur feabhsaithe. Bhi méadu de 29% ar an
diolachan go €127.4 milliin i 2011. Bhi méadu freisin ar dhiolachan an
chluiche ghaolmhair, EuroMillions Plus agus d’fhas sé 6 €33.2 millitn i
2010 go €43.0 millitn sa bhliain ata faoi chaibidil.



Leanamar de bheith ag diriti ar éifeachtacht ghno agus ar bhainistiti costas
i 2011 agus bhaineamar amach laghdi breise 6 €108.4 millitiin i 2010 go dti
€107.0 milliin sa bhliain ata faoi chaibidil.
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Our Scratch Card game portfolio was invigorated during the year driving
a successful performance of €158.4 million sales in 2011, up from
€153.2 million. The introduction of an imaginative stream of new games,
backed by a strong marketing campaign, was a key growth factor.

Sales of Monday Million and Monday Million Plus combined were
€19.4 million compared to €20.6 million in 2010. The Monday Million
game accounted for €13.8 million, with sales of Monday Million Plus
up to £€5.6 million from €3.7 million in its first full year of sales.

TellyBingo increased its popularity for the fourth consecutive year with
a 16% increase in sales to €17.7 million in 2011, helped by the full year
effect of the third weekly TV draw.

For 2011, we concentrated efforts on two seasonal limited edition
Millionaire Raffle games for Easter and Christmas, achieving sales of
€8.4 million in this game category.

All or Nothing, the National Lottery daily draw game achieved sales
of €8.0 million during 2011.

Our online game sales increased by 63% to €6.1 million as this source
of business continues to grow. We see potential for significant growth
in this area through the ongoing development of the online product
offering. However, we are conscious of continuing to do thisina
socially responsible manner.

Our focus on business efficiency and cost management continued in
2011 and delivered a further reduction in total costs from €108.4 million
in 2010 to €107.0 million in the year under review.

The other cost of sales category, including agents’ commissions of
€47.1 million, was €84.6 million in 2011, down from €86.2 million in the
previous year, while administrative costs at €19.7 million represented
just 2.6% of total sales.

Réiteas an Chathaoirligh

Tugadh spreagadh Ur dar bpunann de chluichi Scriobcharta le linn na bliana
rud a thiomain ar bhfeidhmitichan chun diolachan de €158.4 millitin a bhaint
amach, ar méadu € 6 €153.2 millitin. Ba ghné tabhachtach fais € tabhairt
isteach sruth samhlafoch de chluichi nua agus feachtas laidir margaiochta
ag tacu leis.

B’ionann diolachan Monday Millions agus Monday Millions Plus le chéile
agus €19.4 millitin i gcomparaid le €20.6 millitin i 2010. Ba 6 chrannchur
Monday Millions a fuarthas €13.8 millitin de seo agus bhi méadu ar
dhiolachan Monday Millions Plus go €5.6 millitin 6 €3.7 millitin ina chéad
bhliain iomlan diolaiochta.

Méadaiodh an t-éileamh ar TellyBingo don cheathri bliain as a chéile agus
diolachan de €17.7 millitin air i 2011, ar méadu é de 16%. Ba chabhair chuige
seo € éifeacht an tril chrannchuir sheachtainitil le linn na bliana ar fad.

Le linn 2011 dhirfomar ar n-iarrachtaf ar dha chluiche séastrach, ar eagran
teoranta de Millionaire Raffle iad, um Chaisc is um Nollaig. Baineadh amach
diolachan de €8.4 millitin sa chatag6ir seo cluichi.

Bhain All or Nothing, an cluiche laethil de chuid an Chrannchuir Naisitnta,
amach diolachan de €8.0 millitun le linn 2011.

Bhi méadu de 63% ar dhiolachan ar line ar gcluichi go dti €6.1 millitin
agus leanann an foinse seo gné de bheith ag fas. Feicimid féidearthachtaf
suntasacha fais sa réimse seo tri fhorbairt leantinach a dhéanamh ar
sholathar tairgi ar line. Ag an am céanna, tuigimid gur choir é seo a
dhéanamh ar dhéigh ata freagrach go séisialta.

Oibriochtai

Leanamar de bheith ag dirit ar éifeachtacht ghné agus ar bhainistii costas
i 2011 agus bhaineamar amach laghdu breise 6 €108.4 millitin i 2010 go dti
€107.0 millitin sa bhliain ata faoi chaibidil.

Bhi costais de €84.6 millitin sa chatagéir eile diolachain, ar a n-airitear
coimisidin na ngniomhairf, le linn 2011. Laghdu € seo 6 €86.2 millitin sa
bhliain roimhe sin. Bhi costais riarachain ann de €19.7 millitin, agus gan
iontu ach 2.6% den diolachan iomlan.



The National Lottery management team and employees once again
achieved an impressive increase in productivity with the addition of the
new EuroMillions Tuesday draw to the existing game schedule. I would
like to thank them for their hard work and continued commitment to the
successful operation of the organisation during the year.

As chairman, I am grateful for the valuable support and advice I received
from the National Lottery Board throughout 2011. In the course of the
year Barbara Patton and James Hyland completed their terms of office
and Michael Tyndall retired as company secretary. I would like to thank
them all for their strong contribution to the organisation and welcome
Jack Dempsey as the new company secretary.

Our shareholders, the Minister for Public Expenditure and Reform and An
Post, continued to provide much appreciated direction and support for
the continued development of the business.

As we celebrate the successful first 25 years of Ireland’s National Lottery,
we are mindful that the next licence process to operate the National
Lottery is under review in 2012. I am confident that the unique success,
experience and knowledge that reside in the organisation will play a
valuable role in the next phase of Ireland’s National Lottery. The strong
brand equity, expert people and in-depth consumer understanding

built up over 25 years place us in a unique position to participate in the
continued generation of maximum funds for good causes in Ireland.

Donal Connell

D’éirigh le foireann bainistiochta agus le fostaithe an Chrannchuir
Naisitnta feabhas suntasach ar thairgitlacht a bhaint amach tri
chrannchur EuroMillions a chur leis an sceideal reatha cluichi le crannchur
na Mairte. Ba mhaith liom bufochas a ghabhail leo as a ndiansaothar

agus a dtiomantas leantnach d’fheidhmiu rathuil na heagraiochta

le linn na bliana.

Mar chathaoirleach, taim buioch as an tacaiocht agus an chomhairle
luachmhar a fuair mé 6 Bhord an Chrannchuir Naisitnta le linn 2011 ar
fad. Le linn na bliana chriochnaigh Barbara Patton agus James Hyland a
dtéarmaf oifige agus d’imigh Michael Tyndall ar scor 6 bheith ina rinaf
cuideachta. Ba dheas liom buiochas a ghabhail leo uile as a sarshaothar
don eagraiocht agus failtit roimh Jack Dempsey mar rinai cuideachta nua.

Lean ar scairshealbh6iri, an tAire Caiteachas Phoibli agus Athchéirithe
agus An Post de bheith ag solathar treorach agus tacaiochta, a raibh
moérmheas orthu, agus as an ngno a fhorbairt go leantinach.

Agus an chéad 25 bliain rathtiil de Chrannchur Naisitinta na hEireann

a cheilitiradh againn is maith a thuigimid go bhfuil an chéad phréiseas
ceadunais eile chun an Crannchur Naisitunta a redchtail le bheith faoi
chaibidil i 2012. Taim suite de go mbeidh rél luachmhar ag an rath
eisceachtuil, maille leis an taithi agus an t-eolas ata san eagraiocht,

sa chéad 1é eile de shaol Chrannchur Naisitinta na hEireann. Fogann
luach laidir an bhranda, daoine saineolacha agus tuiscint dhomhain ar
na custaimeéirf, a tégadh thar 25 bliain, i riocht ar leith sinn chun bheith
bainteach le tuilleamh oiread airgid agus is féidir do dhea-chtiseanna
in Eirinn.

Chairman, 21 February, 2012
Cathaoirleach, 21 Feabhra, 2012
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The Brady Syndicate from Waterford city celebrate their
Christmas Millionaire Raffle win of €1 million. The Christmas
Millionaire Raffle draw was held in RTE on New Year’s Eve,

Valentine’s Day was a special time for all Lotto players in 2011,
as our picture, featuring model Lynn Kelly, shows. All winners
of the Match 5 plus Bonus Number prize in the Lotto, Lotto Plus

Postman Pat Broderick, pictured with his wife Mary, won
€7,018,618 in March 2011, half of a €14 million Lotto jackpot.
A Cavan syndicate shared the other half of the jackpot.
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Friday 31 December, 2010. 1 or Lotto Plus 2 games also won an extra €100,000 worth of
diamonds. There were six winners of this specially enhanced

Valentine’s Day prize in 2011.

Bhuaigh Fear Poist, Pat Broderick, sa phictitr anseo lena
bhean, Mary, £7,018,618 mian Mharta 2011, leath de phota
6ir Lotto de €14 millitin. Roinneadh an leath eile an phota 6ir
La ar leith d’imreoiri uile Lotto i 2011 ba ea L San Vailintin, ar shindeacdit 6n gCabhan.

mar a |éirfonn ar bpictitr ina bhfuil an mainicin, Lynn Kelly.

Bhain buaiteoiri uile dhuais Match 5 plus Bonus Number i

gcluichi Lotto, Lotto Plus 1 n Lotto plus 2 duais bhreise de

dhiamaint dar luach €100,000. Bhi seisear buaiteoir ann

den duais mhéadaithe seo do L4 San Vailintini 2011.

Ceilitirann Sindeacait Mhuintir Bhradaigh 6 chathair Phort
Lairge a mbua de €1 million i gCrannchur Millitinai na Nollag.
Reachtaladh crannchur Millitinaf na Nollag i RTE Oiche na
Seanbhliana, D€ hAoine, 30 Nollaig, 2010.

Aibredan Bealtaine Meitheamh

Having fun at the 2011 Easter Millionaire Raffle draw were
TV Gameshow Host Marty Whelan and National Lottery Chief first ever EuroMillions Tuesday draw, including an enhanced Gameshow was launched in June. Top models Aoife Cogan and

Specially for the National Lottery, Jedward launched the The new season of the Big Money Game Scratch Card and TV
Executive, Dermot Griffin. The draw was held in National prize structure, in May 2011. To celebrate, EuroMillions players Sarah Morrissey were on hand with TV Gameshow Host Derek
Lottery offices on Easter Monday, 25 April, 2011. The winner inIreland had the chance to win a guaranteed jackpot of Mooney to celebrate the launch of the summer TV Gameshow.
of the €1 million prize purchased their ticket in Leavy’s Centra €100 million.

store in Tullamore, Co. Offaly. Seoladh an séasur nua de Scriobcharta is de Shedchluiche Big

Mi Bealtaine 2011 sheol Jedward an chéad chrannchur Money mi an Mheithimh. Bhina sar-mhainicini Aoife Cogan
EuroMillions riamh ar an Mairt go speisialta don Chrannchur agus Sarah Morrissey ar lamh le hOstach an tSedchluiche
Ndisitinta, ar an &iritear struchttir duaise feabhsaithe. Mar Teilifise, Derek Mooney, chun seoladh an tSedchluiche Teilifise
cheilitiradh, bhi deis ag imreoiri EuroMillions in Eirinn pota samhraidh a cheilitradh.

Gir rathaithe de €100 millitin a bhuachan.

Ostach an tSedchluiche Teilifise Millionaire Raffle, Marty
Whelan agus Priomhfheidhmeannach an Chrannchuir
Naisitnta, Dermot Griffin, agus iad ag baint spraoi as
crannchur Easter Millionaire Raffle 2011. Redchtaladh an
crannchur in oifigi an Chrannchuir Naisitinta Luan Casca, 25
Aibredan 2011. Cheannaigh buaiteoir na duaise de €1 millitin a
thicéad i Leavy’s Centra Store sa Tullach Mhr, Co. Uibh Fhaili.

Buaicphointi na bliana



To celebrate Galway Summer Festival Race Meeting, the Lotto draw was
broadcast live from Galway’s Eyre Square. This was the seventh time that
the Lotto Draw was broadcast live outside of Dublin and the first ever Lotto
outside broadcast to be held in Galway.

Craoladh an crannchur Lotto beo 6n bhFaiche Mhér i nGaillimh chun Cruinnit
Rasafochta Fhéile Samhraidh na Gaillimhe a cheilitiradh. Bé seo an seachtt
uair a craoladh Crannchur an Lotto beo 6 ionad lasmuigh de Bhaile Atha
Cliath agus an chéad craoladh seachtrach a rinneadh riamh i nGaillimh.

Deireadh Fomhair

Lanasa

TV Gameshow Hosts Kathryn Thomas and Marty Whelan, celebrated
the 21st Anniversary of the Winning Streak TV Gameshow. Launched in
September 1990, Winning Streak is Europe’s longest running TV Gameshow.

Cheilitir na héstaigh Shedchluiche Teilifise, Kathryn Thomas agus Marty
Whelan, 25 bliain den Sedchluiche Teilifise Winning Streak. Seoladh Winning
Steak mi Mhean Fomhair 1990 agus ta sé anois ar an Sedchluiche Teilifise is
faide saoil san Eoraip.

Mean Fomhair

The McIntyre family from Belmullet, Co. Mayo collected their Lotto jackpot
win of £11,033,593 in September. The McIntyre’s win ranks 11th in the list
of largest Lotto jackpot wins since the game began in 1988. It is the largest
Lotto win ever in Co. Mayo.

Bhailigh muintir Mhic an tSaoir 6 Bhéal an Mhuirthead, Co. Mhaigh Eo, a
bpota 6ir Lotto de €11,033,593 mi Mhedn Fodmhair. Td bua Muintir Mhic an
tSaoir ar an 111 pota Gir Lotto is m6 6 thosaigh an cluiche i 1988. Td sé ar an
mbua is mé riamh i gCo. Mhaigh Eo.

Lily Gallagher and family from Drogheda, Co. Louth collected their Lotto
jackpot win of €5,178,377 in October.

Bhailigh Lily Gallagher agus a teaghlach 6 Dhroichead Atha, Co. Ld, a bpota
it Lotto de €5,178,377 mi Dheireadh Fomhair.

The Hampers Sweets & Treats Scratch Card game was launched in November
2011. Christmas food hampers, gift vouchers and Butlers chocolates, as well
as great cash prizes, made up the winning combination for this seasonal
Scratch Card.

Seoladh an cluiche scriobcharta, Hampers Sweets & Treats, mina Samhna
2011. Ar an teaglaim bhuachana don chluiche séastrach scriobcharta seo

bhi ciseain Nollag, dearbhain mar fhéirini, seaclaidi Butlers chomh maith le
duaiseanna iontacha airgid.

Kathleen McLaughlin and her family from Redcastle, Co. Donegal collected
their Lotto jackpot win of €2,642,046 in December.

Bhailigh Kathleen McLaughlin agus a teaghlach 6 Charraig Mhic Uidhilin,
Co. Dhiin na nGall a bpota 6ir Lotto de €2,642,046 mina Nollag.



The McIntyre family from Belmullet,
Co. Mayo won €11,033,593 in
September 2011. This was the single
largest Lotto jackpot win in 2011.
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Athbhreithniti Oibriochta

Bhuaigh muintir Mhic an tSaoir 6
Bhéal an Mhuirthead, Co. Mhaigh Eo,
€11,033,593 mi Mhean Fomhair 2011.

Bé seo an bua pota éir Lotto ba nthé
i2011.




Athbhreithniu Oibriochta

Cudis mhor athais duinn a thuairiscia gur fheidhmiomar aris go laidiri 2011
le diolachan de €761.4 milliin againn i gcomparaid le €772.0 milliin sa
bhliain roimhe sin. Titim imeallach é seo de 1.4% ata nios isle go maith na
an titim iomlan de 5% ar dhiolachan miondiola le linn na bliana.

Bl an eochair-dhushlan duinne le linn na bliana na spéis na n-imreoiri agus
scleondar inar gcluichi a choinneail tri shior-athbhreithnid agus forbairt

a dhéanamh ar ar bpunann. Sa mhéid seo, bi an phriomh-nualaiocht na
tabhairt isteach cluiche nua EuroMillions Dé Mairt maille le struchtur
duaise feabhsaithe don chluiche seo.
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John Edgeworth form
Bantry, Co. Cork won
€307,000 on the National
Lottery Winning Streak

TV Gameshow in October
2011. The winning ticket
was purchased in Mace
Convenience Express, Main
Street, Bantry, Co. Cork.

Bhuaigh John Edgeworth

0 Bheanntrai, Co. Chorcat,
€307,000 ar Shedchluiche
Teilifise Winning Streak
de chuid an Chrannchuir
Naisitinta mi Dheireadh
Fomhair 2011. Ceannaiodh
an duais-ticéad i Mace
Convenience Express, An
Phriomhshréid, Beanntrar,
Co. Chorcai.

Le linn na bliana roinneadh duais-chiste de €422.5 milliun
ar 34.3 milliun buaiteoiri sa Chrannchur Naisiunta.

The National Lottery has a strong loyal player base with
two thirds of all adults playing our games on a regular
basis. Our research consistently shows that our players
broadly reflect national demographics. 63% of males and
64% of females over 18 years play regularly and the rate
of play on a regional basis is in line with the population
distribution.

During the year, 34.3 million winners of National Lottery
games shared a total prize fund of €422.5 million, up from
€419.9 million in the previous year. This represents an
average prize payout of 55.5%, the highest ever return,

in a particularly lucky year for players.

During 2011, the National Lottery paid out over €1 million
in winnings every day of the year to our players. While the
larger jackpot wins tend to grab the newspaper headlines,
it’s worth noting that over 800 players won prizes of
€10,000 or more.

Imreoiri

Ta bun-diorma dilis imreoiri ag an gCrannchur Naisitnta
agus imrionn dha thrian d’aosaigh ar gcluichi ar bhonn
rialta. Léirfonn ar dtaighde go seasmhach go bhfuil ar
n-imreoirf ionadach go maith don phobal naisitinta.
Imrionn 63% de na fir agus 64% de na mna go rialta agus
ta anrata imeartha ar bhonn réigitinach ag teacht le
daileadh an daonra.

Le linn na bliana roinneadh duais-chiste de €422.5 millitin
ar 34.3 millitn buaiteoiri sa Chrannchur Naisitunta. Ardu
€ seo 6 €419.9 millitin an bhliain roimhe. Is ionann € seo
agus rata focaiochta ar dhuaiseanna de 55.5%, an t-aisioc
ba mho riamh, agus bliain adhuil ar leith do na himreoiri.

Le linn 2011, dhiol an Crannchur Naisitinta amach €1
milliin mar dhuaiseanna lenar n imreoiri gach uile la den
bhliain. Sitd is gurb iad na potai 6ir méra a mheallann na
ceannlinte nuachtain, ni miste a nétail gur bhuaigh os
cionn 800 n-imreoir duaiseanna ba mho na €10,000.
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e ).P. and Adrienne Redmond from Arklow,

].P. agus Adrienne Redmond 6n Inbhear Mér,

Co. Wicklow won the Lotto Plus 2 top prize of Co. Chill Mhantain, a bhain barr-dhuais Lotto
£€250,000 in January 2011. 22 lucky winners Plus 2 de €250,000 mi Eandir 2011. Bhain 22

won Lotto Plus Two top prizes in 2011.

buaiteoir adhtiil barr-dhuaiseanna Lotto Plus
Two le linn 2011.
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Bhi diolachan de bhreis is €282.2 millitin ar an gcluiche Lotto

le linn na bliana.

Lotto, Lotto Plus and Lotto 5-4-3-2-1 are our most popular
games and continue to be our single biggest category
representing 50% of total National Lottery sales in 2011.

Sales of the Lotto game during the year were €282.2
million compared to €322.2 million in 2010. The average
rate of play per player positions our Lotto game as one of
the highest in the world in terms of participation.

In the course of the year, there was a higher number of
Lotto jackpot wins than statistically expected resulting
in a lower number of rolls which had an impact on sales.
In addition, with the introduction of the Tuesday night
EuroMillions draw as part of our policy to expand the
overall portfolio of games on offer, there was naturally
some level of migration of players from the Wednesday
Lotto draw.

We were delighted to see players winning more on
Lotto during the year, as the jackpot was won more
frequently than statistically expected. The return to
players was 52% on Lotto with a total of €146.8 million
won in prizes in 2011.

During the year we had 25 jackpot wins, and 23 players
became millionaires. The size of individual jackpots was
somewhat lower than usual, at an average of €4.1 million,
12.8% below the comparable figure of €4.7 million in
2010. There were two jackpots over €10 million during
2011.

The biggest single Lotto jackpot win of the year was
€11 million won by the McIntyre family from Belmullet,
Co. Mayo in September. Their lucky €4 Quick Pick ticket
was purchased in Eurospar, Tallagh Road, Belmullet.

Lotto

Is iad Lotto, Lotto Plus agus Lotto 5-4-3-2-1 ar gcluichi is
mo €ilimh. Leanann siad de bheith ar an gcatag6ir is moé dar
gcuid agus b’ionann iad agus 50% de dhiolachan iomlan an
Chrannchuir Naisitnta i 2011.

Bhi diolachan de €282.2 millitin ar an gcluiche Lotto le linn
na bliana i gcomparaid le €322.2 millitin i 2010. Fagann an
mean-rata imeartha in aghaidh an imreora ar gcluiche Lotto
ar chuid de na cinnis airde rannphairtiochta ar domhan.

Le linn na bliana buadh nios mé potai 6ir na mar a bheiff as
suil leis 6 thaobh staitistice de, rud a d’fhag go raibh nios
l4 rothld thart ann agus éifeacht da réir aige ar dhiolachan.
Anuas air sin, le tabhairt isteach chrannchur EuroMillions
ofche De Mairt, ar chuid € dar bpolasai chun punann
iomlan ar gcluichi a mhéadu, bhog méid airithe imreoir{

6 chrannchur Lotto na Céadaoin.

Bhiriméad orainn imreoiri Lotto a fheiceadil ag buachan nios
mo ar Lotto le linn na bliana nuair a buadh an pota 6ir nios
minice na mar a bheifi ag coinne leis 6 thaobh staitistice
de. Bhi aischur de 52% do na himreoiri ar Lotto agus focadh
amach €146.8 milliun ina nduaiseanna le linn 2011.

Le linn na bliana bhi 25 bua de photai 6ir agus rinneadh
millitinaithe de 23 imreoir. Bhi mean-mhéid na bpotaf 6ir
aonaracha abhairin nios li na mar is gnach, le mean-fhigitr
de €4.1 millitin. Bhi sé seo 12.8% nios fsle na an mean-
fhigitr de €4.7 millitin i 2010. Bhi dha phota 6ir ann i

2011 ar mho iad na €10 milliun.

Bhi €11 millitin sa phota 6ir ba mho6 a buadh le linn

na bliana agus b’iad muintir Mhic an tSaoir 6 Bhéal an
Mhuirthead, Co. Mhaigh Eo, a bhain €. Ba i Eurospar, Béthar
na Talaf, Béal an Mhuirthead, a cheannaigh siad a dticéad
Quick Pick adhuil ar €4.

Cluichi Lotto

Ag féachaint siar...

The Cunningham
family from Cork won
their €16,185,749
Lotto jackpot on

Saturday 28 July, 2007.

This was the largest
Lotto jackpot ever
played for in Ireland
up to that point. The
jackpot began its roll
on 20 June, 2007 and
reached its 12th draw
six weeks later before
the Cunninghams won
their prize with a €4
Quickpick ticket. In the
course of this jackpot
roll, a record €20
million was raised for
National Lottery good
causes.

unninghan
o

1 Fa
.'£

Bhuaigh muintir
Cunningham 6
Chorcaigh €16,185,749
i bpota 6ir an Lotto

Dé Sathairn, 28 Itil,
2007.B’inan pota

6ir ba mho riamh in
Eirinn suas go dtfan
t-am Ud. Thosaigh an
pota 6ir an rolladh

leis ar 20 Meitheamh,
2007 agus shroich

séa 121 crannchur

sé sheachtain da éis
sular rug muintir
Cunningham a

nduais leo le ticéad

€4 Quickpick. Le linn
rolladh seo an phota 6ir
gnéthaiodh cur-fhigidr
de €20 millitin do
dhea-chiiseanna an
Chrannchuir Naisitnta.
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A group of 15 colleagues
from ITW MIMA,
Waterford celebrate their
EuroMillions Plus win of
£€500,000 in May 2011.
The winning ticket was
purchased in The Corner
Shop, Upper Yellow Road,
Waterford City.

Gripa de 15 comhghleacai
6 ITW MIMA, Port Lairge,
agus a mbua Plus de
€500,000 i EuroMillions
mi Bealtaine 20114
gceiliiradh acu. Ba sa
Corner Shop, An Béthar
Bui Uachtarach, i gcathair
Phort Lairge a ceannaiodh
an duais-ticéad.

Athbhreithniti Oibriochta

Earlier in the year, a €14 million jackpot was shared by
Postman Pat Broderick from Kinsale, Co Cork and a Cavan
syndicate. There was another big win in October when the
Gallagher family from Moneymore, Drogheda collected
their €5 million win.

This was followed in December, by a further Lotto jackpot
win in the North West. This time it was the Mclaughlin
family from Moville, Co Donegal who collected €2.6
million.

During 2011 there were 148 winners of the substantial
Match 5 plus bonus prize.

Throughout the year, we continued our approach of
keeping the Lotto game exciting for players with jackpot
top-ups and various promotions. Starting with Valentine’s
Day when six Match 5 plus bonus winners also won
€100,000 worth of diamonds each, we added €1 million
to the jackpot on Saturday 19 March for St Patrick’s
weekend and again on Saturday 30 April for the May bank
holiday weekend.

On Wednesday 27 July, the winner of the top jackpot prize
had the additional attraction of a Jaguar XK convertible
worth €150,000. The Lotto draw was broadcast live from
Eyre Square, Galway that evening with this magnificent
car on display. Our Jaguar car went to the owner of a
ticket sold in Borris, Co Carlow who also drove away

with a cheque for €4.4 million.

Christmas 2011 came early for Lotto players with €1

million extra added to the draw on Saturday 17 December.

The jackpot of close to €5 million was won with a ticket
sold in Centra, Newport, Co Tipperary. For our special

Le linn na bliana leanamar d’ar gcur chuig
an Lotto a choinneail chomh spreagiiil
agus ab fhéidir d’imreoiri tri photai 6ir

a bhreisiti agus le promaisin éagsiila.

Njos luaithe sa bhliain roinneadh pota 6ir de €14 millitin ar
fhear poist, Pat Broderick, 6 Chionn tSaile, Co. Chorcaf, agus
sindeacdit sa Chabhan. Bhi bua mér eile ann mi Dheireadh
Fomhair nuair a bhailigh muintir Ghallchéir 6 Mhuine Mér,
Droichead Atha, a nduais de €5 millitn.

Mar leantint air sin, bhi bua pota 6ir Lotto eile ann mina
Nollag san Iarthuaisceart. An uair seo, b’iad muintir Mhic
Lochlainn 6 Bhun an Phobail, Co. Dhiin na nGall, a bhailigh
€2.6 milliun.

Le linn 2011 bhi 148 buaiteoir ann den duais bhénais
shubstaintitil Match 5 Plus.

Le linn na bliana leanamar d’ar gcur chuig an Lotto a
choinnedil chomh spreaguil agus ab fhéidir d’imreoiri tri
photaf 6ir a bhreisiti agus le proméisin éagstila. Ag tosu
duinn La le Vailintin nuair a fuair gach duine de sheisear
buaiteoir Match 5 Plus Bonus luach €100,000 de dhiamaint,
chuireamar €1 millitn leis an bpota 6ir D€ Sathairn, 19
Marta, do dheireadh seachtaine na Féile Padraig agus aris Dé
Sathairn, 30 Aibrean, do dheireadh seachtaine na Bealtaine.

Dé Céadaoin, 27 Iil, fuair buaiteoir an phota 6ir ab airde
Jaguar XK inathraithe, arbh fhiti €150,000 é, mar mhealladh
breise. Craoladh an crannchur Lotto beo 6n bhFaiche Mhor,
Gaillimh, an trathnéna sin agus bhi an carr tarraingteach seo
ar taispeaint. Ba shealbhdir ticéid a dioladh i mBuirios, Co.
Cheatharlach, a bhain an gluaistean Jaguar agus thiomain sé
leis le seic ar €4.4 milliin chomh maith.

Thainig an Nollaig go luath d’imreoiri Lotto nuair a cuireadh
€1 millitn breise leis an gcrannchur Dé Sathairn, 17 Nollaig.
Ba thicéad a dioladh i Centra, An Port Nua, Co. Thiobraid

Arann, a bhain an pota 6ir de nach mér €5 millitin. Rinneamar
breisil tri €1 millitn eile a chur leis an €2 millitin a bhi ann



The Youghal Enterprise
syndicate won €25,001
when they matched 5
numbers plus the bonus
number in the Lotto draw
inAugust 2011.

Bhuaigh sindeacait
Youghal Enterprise duais
de €25,001 i gcrannchur
Lotto mi Linasa 2011
nuair a mheaitsedil siad
5 uimhir méide an uimhir
bhénais.

Christmas Eve draw, we topped up the existing €2 million
jackpot with an additional € 1 million. After a number of
rolls, the jackpot of €4.1 million was won on New Year’s
Eve with a ticket bought in Chawkes, Castletroy, Limerick.

Throughout the year, the live Lotto draws on Wednesday
and Saturday nights were among the highest viewed
programmes on RTE TV, regularly achieving over 400,000
viewers per night. The draws were also available on

RTE Player.

88% of all Lotto players now opt to play Lotto Plus giving
them two additional chances to win on top of their regular
jackpot play. This game generated sales of €83.0 million
in2011.

During the year, the total Lotto Plus prize fund was

€39.6 million. There were 13 winners of the top Lotto Plus
1 €350,000 prize, while 22 lucky winners claimed the
€250,000 top prize on Lotto Plus 2. A further 129 players
won Match 5 plus bonus prizes on Lotto Plus 1 and 114
players won similar prizes on Lotto Plus 2.

Lotto Plus players shared in the Valentine’s Day promotion
on 12 February whereby €100,000 worth of diamonds was
added to Match 5 Plus bonus wins. A total of four lucky
winners won this special prize — one on the Lotto Plus 1
game and the other three on the Lotto Plus 2 game.

Sales of Lotto 5-4-3-2-1 were similar to the previous year
at €13.9 million, compared to €14.1 million.

The high prize payout level of 67% continued to attract
players who shared a total of €9.3 million during the year.

An interesting new game promotion during the year

was a commitment to double all prizes on Lotto 5-4-
3-2-1 and Lotto 5-4-3-2-1 Plus games if the number 7
was drawn. This started at the end of February and was
repeated in May, September and November. Each time the
promotion continued until the number 7 was drawn. This
novel concept greatly appealed to players who won an
additional £454,470 as a result of the promotion.

cheana féin d’ar gcrannchur speisialta Oiche Nollag. I
ndiaidh roinnt rollta buadh an pota 6ir de €4.1 millitin Oiche
na Seanbhliana le ticéad a ceannaiodh i Chawkes, Caladh an
Treoigh, Luimneach.

Le linn na bliana bhi crannchuir bheo Lotto oiche Dé
Céadaoin agus oiche Dé Sathairn ar na clair ab airde lucht
féachana ar theilifis RTE agus ba mhinic a bh lucht féachana
de bhreis is 400,000 duine acu. Bhi fail freisin ar na clair ar
RTE Player.

Lotto Plus

Glacann 88% d’imreoiri Lotto leis an rogha Lotto Plus a imirt,
rud a thugann dha sheans buachana breise déibh anuas ar
angnath-sheans ar an bpota 6ir. Ghnéthaigh an cluiche seo
diolachan de €83.0 milliin i 2011.

Le linn na bliana bhi duais-chiste iomlan ag Lotto Plus de
€39.6 millitin. Bhuaigh 13 duine an barr-dhuais de €350,000
i Lotto Plus 1 agus bhain 22 buaiteoir adhuil an barr-

duais de €250,000 i Lotto Plus 2. Bhuaigh 129 imreoir eile
duaiseanna bdnais i Match 5 Plus i Lotto Plus 1 agus bhain
114 imreoir duaiseanna den chineal céanna i Lotto Plus 2.

Bhi a gcuid fhéin ag buaiteoiri Lotto Plus i bpromoéisean La
le Vailintin nuair a cuireadh luach €100,000 de dhiamaint le
buanna Match 5 Plus Bonus. Bhain ceathrar buaiteoir adhiil
an duais speisialta seo — duine diobh le cluiche Lotto Plus 1
agus an triur eile le cluiche Lotto Plus 2.

Lotto 5-4-3-2-1

Ba chostiil diolachan Lotto 5-4-3-2-1, arbh fhit €13.9 millitin
€, le diolachan na bliana roimhe mar a raibh €14.1 millitn.

Lean an rata ard duais-focaiochta de 67% de bheith ag
mealladh imreoir?. Roinneadh €9.3 millitin orthu le linn
na bliana.

Proméisean spéisilil nua cluichiochta le linn na bliana ba
ea an gealltanas aon duais i gcluichi Lotto 5-4-3-2-1 né
Lotto 5-4-3-2-1 Plus a dhubailt da dtarraingeofai amach
uimhir 7. Tosajodh air seo ag deireadh mhi Feabhra agus
rinneadh arfs € mi Bealtaine, mi Mhean Fémhair agus mfi
na Samhna. Leanadh leis an bproméisean gach uair go dti
gur tarraingiodh amach uimhir 7. Mheall an coincheap
nualaioch seo imreoiri agus fuaireadar €454,470 breise

a bhuiochas don phroméisean.
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Model Louise Johnson and actor
Johnny Murphy highlight the biggest
ever EuroMillions jackpot of €185
million before the draw on 8 July,
2011. The eventual winners were
Colin and Christine Weir from
Ayrshire in Scotland.

Aibhsionn an mainicin, Louise
Johnson, agus an t aisteoir, Johnny
Murphy, an pota 6ir ba mhé riamh i
EuroMillions - €185 millitin - roimh
an crannchur ar 8 Iiil, 2011. B’iad
Colin agus Christine Weir 6 Ayrshire
in Albain a bhain an duais ag
deireadh.

Athbhreithniti Oibriochta

Ba thicéad don chluiche Match 5 plus 1 Lucky Star,
a dioladh i mBaile Atha Cliath mi Idil agus a bhain
€4,576,071, an bua Eireannach ba mho le linn na bliana.

The introduction of a second weekly draw on
Tuesday nights and the enhanced game structure
gave a great boost to this game in 2011 with
EuroMillions sales reaching €127.4 million

in Ireland, up 29% from €98.6 million in the
previous year.

The new draw and prize offering was launched
on Tuesday 10 May, with a guaranteed €100
million Superdraw jackpot. This created great
excitement across the nine European countries
where EuroMillions is played. Again on 4 October,
a €100 million Superdraw jackpot was a feature
of the Tuesday night draw.

During 2011, the winning ticket for the biggest
ever EuroMillions prize of €185 million was sold
in the UK and was won by a lucky Scottish couple
on Friday 8 July, when Colin and Christine Weir
from Largs in Ayrshire collected this massive
prize liveon TV.

Sales of the associated EuroMillions Plus game
also increased significantly, up 30% to €43.0
million from €33.2 million in 2010. In addition to
the positive impact of changes to the main draw,
a further growth factor here was the increase in
the take up of the EuroMillions Plus game which
grew to 67% of all EuroMillions players during

the year.

The enhanced EuroMillions game was
successfully supported by a strong marketing
programme, including a new advertising
campaign featuring the popular granny Peggy
and her prize winning dreams. The high profile TV

EuroMillions

Treisfodh an cluiche seo go mér i 2011 nuair a
tosaiodh an dara crannchur seachtainitil oiche
Dé Mairt agus nuair a feabhsaiodh an duais
struchtur. Bhi diolachan de €127.4 milliun in
Eirinn ar EuroMillions — ardi de 29% ar €98.6
millitn sa bhliain roimhe.

Seoladh an crannchur ur, maille leis na
duaiseanna a bhi curtha ar fail, Dé Mairt, 10
Bealtaine, agus pota 6ir Superdraw de €100
millitn geallta. Bhi carabuaic mhor i naoi dtir
Eorpach mara imritear EuroMillions. Aris eile, ar
4 Deireadh Fomhair, ba ghné € de chrannchur na
Mairt pota 6ir Superdraw de €100 millitn.

Aris eile i 2011, dioladh an ticéad don duais
EuroMillions ba mho riamh - €185 millitin — sa
Riocht Aontaithe. Lanuin adhuil Albanach, Colin
agus Christine Weir 0 Largs in Ayrshire a bhailigh
an duais ollmhor seo beo ar an teilifis Dé hAoine,
8 Iil.

Bhiméadu suntasach freisin ar dhiolachan

an chluiche ghaolmhair, EuroMillions Plus -
méadu 30% go €43.0 milliun 6 €33.2 millitn i
2010. Chun cur le feidhm na n athruithe ar an
bpriomhchluiche, ba chtis fais € chomh maith
an méadu ar an éileamh ar chluiche EuroMillions
Plus a d’fhas go dti 67% d’imreoiri EuroMillions
le linn na bliana.

Tacaiodh leis an gcluiche feabhsaithe
EuroMillions tri chlar laidir margaiochta, ar
araibh feachtas nua fégraiochta agus an
tseanmhathair ghnaitil, Peggy, gona haisling
faoi dhuais a bhuachan, mar ghné de. Chuir an



coverage of the draws after the Late Late Show on

RTE One on Friday nights and on RTE Two on Tuesday
nights contributed to the ongoing increase in awareness
of the game.

Irish EuroMillions players shared a total of €63.7 million
in 2011, together with a further €23.3 million on the
EuroMillions Plus game which is exclusively available
inIreland.

The biggest Irish based EuroMillions win during the year
was a €4,576,071 Match 5 plus 1 Lucky Star ticket sold in
Dublin in July. One week later, and also in Dublin, a couple
won a Match 5 plus 1 Lucky Star prize worth €2.4 million.
During the year, 11 Irish players missed the multi-million
jackpot by just one number but were rewarded with their
Match 5 plus 1 prizes averaging €1.4 million.

Throughout the year, there were 13 winners of the top
€500,000 EuroMillions Plus prize and over 100,000 cash
prize winners per week across the two draws.

The number of regular EuroMillions players playing

the Tuesday night draw as well as the Friday draw well
exceeded expectations by the year end and we expect this
figure to continue to increase as awareness of the Tuesday
draw builds.

Importantly for Irish EuroMillions players and
beneficiaries, similar to Lotto, one third of every euro
spent on EuroMillions games goes directly to good causes
inIreland. This means that in 2011 over €50 million

was returned to the Irish community, thanks to our
EuroMillions players.

clidach teilifise ard-phréifile ar RTE 1 i ndiaidh an Late
Late Show oiche Dé hAoine agus ar RTE 2 oiche Dé Mairt
leis an méadt leantnach eolais ar an gcluiche.

Roinneadh iomlan de €63.7 milliin i 2011 ar imreoiri
Eireannacha EuroMillions anuas ar €23.3 millitn i gcluiche
Euromillions Plus, a bhfuil fail air in Eirinn amhain.

Ba thicéad don chluiche Match 5 plus 1 Lucky Star,

a dioladh i mBaile Atha Cliath mf Iuil agus a bhain
€4,576,071, an bua Eireannach ba mhé le linn na bliana.
Seachtain ina dhiaidh sin, agus aris i mBaile Atha Cliath,
bhuaigh lanuiin duais Match 5 plus 1 Lucky Star dar
luach €2.4 millitin. Le linn na bliana theip ar 11 imreoir
Eireannach an pota 6ir ilmhillitinai a bhuachan toisc iad
a bheith uimhir amhain gann ach fuaireadar duaiseanna
Match 5 plus 1 le mean-fhigitr de €1.4 millitn.

Le linn na bliana bhain 13 buaiteoir an barr-dhuais
EuroMillions Plus de €500,000 agus buadh 100,000
duaiseanna airgid in aghaidh na seachtaine sa da
chrannchur.

Sharaigh lion na n imreoiri rialta i EuroMillions a d’imir
oiche Dé Mairt chomh maith le oiche D& hAoine an lion a
rabhamar ag suil leis agus taimid ag suil go leanfaidh an
lion de bheith ag méadu de réir mar a leathnaionn eolas ar
chrannchur na Mairt.

Rud ata tdbhachtach d’imreoiri Eireannacha EuroMillions
agus do thairbhithe araon, dala Lotto, caitear trian de
gach euro a chaitear ar chluichi EuroMillions ar dhea-
chiiseanna in Eirinn. Ciallajonn sé seo gur tugadh thar

n ais os cionn €50 millitin don phobal Eireannach, a
bhuiochas d’imreoiri EuroMillions.

Ag féachaint siar...
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Ms. Dolores
McNamara from
Limerick won over
€115 million in the
EuroMillions game in
July 2005. This was the
largest EuroMillions
winin Europe at

that time, and Ms.
McNamara continues
to be the largest ever
EuroMillions winner
inIreland.

4

Bhuaigh Dolores
McNamara 6
Luimneach breis is
€115 millitn i gcluiche
EuroMillions mi Itil
2005. Bi seo an duais
ba mho EuroMillions
san Eoraip ag an am
agus leanann Dolores
McNamara de bheith
ar an mbuaiteoir
EuroMillions is mo

in Eirinn.




Marty Whelan and Kathryn Thomas
celebrate the Winning Streak

TV Gameshow’s 21st Birthday in
August 2011. Winning Streak is now
acknowledged as the longest running
and richest TV Gameshow in Europe.
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Ceilitirann Marty Whelan agus Kathryn
Thomas 21 bliain den Sedchluiche
Teilifise Winning Streak mi Liinasa
2011. Aithnitear anois gurb & Winning
Streak an Seochluiche Teilifise is faide
saoil agus is md airgid san Eoraip.

Tuarascail Bhliantiiil an Chrannchuir N

Athbhreithniti Oibriochta




1 2011 roinneadh €106.4 millitn mar dhuaiseanna ar imreoiri
scriobchartai arbh ionann é agus leibhéal iocaiochta de 67%.

Scratch Card Games are the longest running game format
within the National Lottery portfolio and I am delighted
toreport that in 2011, the 25th year of this successful
product, sales increased to €158.4 million up from
€153.2 million in 2010.

This success can be attributed to the attractive range of
games on offer to players, supported by a new advertising
campaign and strong in-store activity. We review Scratch
Card themes, prizes and prices on an ongoing basis to
optimise sales of this popular game category.

In 2011, Scratch Card players shared €106.4 million in
prizes representing a 67% payout level. This higher level of
return and a greater chance of winning a large number of
prizes greatly appeals to our players, as does the unique
suitability of Scratch Cards for gifting occasions.

As part of the innovation strategy for Scratch Cards,

we launched 23 exciting new games in 2011 including
Cluedo, Money Bunny and Hampers, Sweets & Treats
where we were pleased to partner with Irish chocolate
company, Butlers. Popular games such as All Cash, Bingo
and Congratulations continued alongside the newer
additions to the portfolio, whilst our Christmas Treasure
card again proved very popular with players.

In keeping with our approach of offering a wide choice to
our Scratch Card players, our ticket prices ranged from
€1 to €10, depending on the card and the occasion.

Cluichi Scriobchadrta

Ta Cluichi Scriobcharta ar an bhformaid chluiche is faide
ata ar bun taobh istigh de phunann an Chrannchuir
Naisiunta, agus is athas liom a thuairiscid gur thainig
méadu faoin diolachan 6 €153.2 millitin i 2010 go dti
€158.4 milliun le linn na bliana seo — an 251 bliain den
tairge rathuil seo.

Bé an raon mealltach cluichi ata ar fail d’imreoiri, maille le
feachtas nua fégraiochta agus scodal laidir sna siopai féin
ba chiis leis an toradh aitheasach seo. Athbhreithnimid ar
bhonn leantunach téamai na scriobchartai, na duaiseanna
agus na praghsanna chun an diolachan is fearr ar féidir a
bhaint amach sa chatagéir mealltach cluichi.

12011 roinneadh €106.4 millitin mar dhuaiseanna

ar imreoiri scriobchartai arbh ionann € agus leibhéal
focaiochta de 67%. Meallann an leibhéal ard seo
aisfocaiochta agus an deis chun raon leathan duaiseanna
a bhuachan ar n—-imreoiri. Mealladh eile is ea oiritinacht
na scriobchartai le tabhairt mar fhéirini.

Mar chuid den straitéis nualaiochta do scriobchartaf
lainsedlamar 23 cluiche corraitheachnuai 2011 aran
airitear Cluedo, Money Bunny agus Hampers, Sweets &
Treats — lena ndeachamar i bpairtiocht leis an gcomhlacht
Eireannach seacldide, Butlers. Leanadh leis na cluichi mér
éilimh dala All Cash, Bingo agus Congratulations taobh
leis na cinn nua inar bpunann. Bhi an €ileamh aris ag na
himreoirf ar ar gcarta Christmas Treasure

Chun teacht lenar gcur chuige raon leathan roghanna a
thairiscint d’ar n imreoiri scriobchartai, bhi costas idir
€1 agus €10 ar na ticéid, ag brath ar an gcarta agus

ar an 6caid.

Cluichi Scriobcharta

Ag féachaint siar...

The first ever National
Lottery Grand Prize
Game took place live on
the Late Late Show in
1987. From then until
the Winning Streak

TV Gameshow began

in September 1990,

the National Lottery’s
Grand Prize Game took
place every Friday
afternoon in the Royal
Hospital Kilmainham,
Dublin 8.

Watched by their
families and friends,
five lucky players spun
the Grand Prize Wheel
each week to win

cash prizes of up to
£250,000 (€317,434).

Bhi an chéad
chrannchur don
Chluiche Grand
Prize beo ar an Late
Late Show i 1987. As
sin suas go dti gur
thosaigh Sedchluiche
Teilifise Winning Streak
mi Mhean Fémhair
1990, reachtaladh
Sedchluiche Teilifise
Grand Prize an
Chrannchuir Naisitinta
gach iarnéin Aoine

sa Bhrt Rioga, Cill
Mhaighneann, Baile
Atha Cliath 8.

Agus a muintir fhéin is
a gcairde ag breathnu
orthu, chasadh
cuigear imreoir adhuil
an Roth Grand Prize
gach seachtain chun
duaiseanna suas le
£250,000 (€317,434)
a bhuachan.
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Breda Byrne from Hacketstown,

Co. Carlow won €288,000 on the

Big Money Game TV Gameshow.in
June 2011. The winning ticket was
purchased in Byrnes Supervalu, Main
Street, Hacketstown, Co. Carlow.

Bhuaigh Breda Byrne 6 Bhaile

Haicéid, Co. Cheatharlach, €288,000 v
ar an Sedchluiche Teilifise Big

Money Game mi an Mheithimh 2011.
Ceannaiodh an duais-ticéad i Byrnes
Supervalu, An Phriomhshriid,

Baile Haicéid, Co. Cheatharlach.

Athbhreithniti Oibriochta



Shlanaigh Winning Streak 21 bliain mar an seochluiche
teilifise is mo airgid tri bhreis is €10 millitiin a aisioc le

234 imreoiri 2011.

Winning Streak celebrated 21 years as Europe’s richest
TV Gameshow by giving back almost €10 million to 234
players in 2011.

Con McSweeney from Mahon, Cork was the biggest
winner collecting a massive £554,000 during the show
on Saturday 26 February, when he spun the Grand Prize
Wheel and landed on the magic €500,000 segment.
During the year, the second largest prize of €250,000
was also won by a Cork player when John Edgeworth from
Bantry, Co Cork had a lucky spin of the wheel, netting a
total prize of €307,000 on the night.

The Big Money Gameshow lived up to its name paying out
€3.1 million in cash prizes during the summer months,
along with 55 holidays and 20 cars to the 65 participants
on this gameshow. The biggest winner was Breeda Byrne
from Hacketstown, Co Carlow who won €288,000 on the
night of 18 June.

A popular feature of the Big Money game involved a
group of 78 lucky people travelling on a VIP trip to New
York in October with celebrities Brian Ormond and Pippa
O’Connor. These were the 39 lucky winners of the stub
feature on the game together with their guests. To add
to the excitement, each winner also received €2,500
spending money for the New York trip.

Seochluichi Teilifise

Shlanaigh Winning Streak 21 bliain mar an seéchluiche
teilifise is mo6 airgid tri bhreis is €10 millitin a aisioc le
234 imreoiri 2011.

BEé Con McSweeney 6 Mhachain i gCorcaigh an buaiteoir
ba mhé agus bhain sé suim ollmhér de €554,000 le linn
an tse6 Dé Sathairn, 26 Feabhra, nuair a chas sé an Roth
M6r Duaiseanna agus landail sé ar theascan draiochta

an €500,000. Imreoir Corcaioch eile, John Edgeworth 6
Bheanntrai, Co. Chorcai, a bhuaigh an dara duais ba mhé
le linn na bliana, €250,000, nuair a bhain sé casadh adhuil
as an roth. Ghnéthaigh sé duaiseanna dar luach €307,000
ina niomlaine an oiche ud.

Thuill an Big Money Gameshow a ainm tri €3.1 millitin
de dhuaiseanna airgid a dhiol amach le 65 rannphairti
sa sedchluiche le linn mionna an tsamhraidh, maille le
55 saoire agus 20 gluaistean. Bi Breeda Byrne 6 Bhaile
Haicéid, Co. Cheatharlach, an buaiteoir ba mhé. Bhuaigh
sT£€288,000 oiche an 18 Mheithimh.

Bhain sainghné mar-€&ilimh den chluiche Big Money le
grupa de 78 duine adhuil a chuaigh ar turas VIP go Nua-
Eabhrach leis na celitrain, Brian Ormond agus Pippa
O’Connor. B’iad seo 39 buaiteoir adhuil snab-ghné an
chluiche maille lena bpairtithe. Chun cur leis an bhfosaoid
fuair gach buaiteoir €2,500 le caitheamh ar an turas go
Nua-Eabhrach.

Seochluichi Teilifise

Ag féachaint siar...
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In 1995, Sligo’s Breege
Carrabine became the
first ever TV Gameshow
Millionaire in Europe,
thanks to the National
Lottery. Ms. Carrabine
won her £1,000,000
(€1,269,738) prize

on the Millionaire TV
Gameshow in RTE,
Dublin 4.

11995, rinneadh

an chéad Mhillitinai
Shedchluiche Teilifise
san Eoraip de Breege
Carrabine 6 Shligeach,
a bhuiochas leis an
gCrannchur Naisitnta.
Bhain Breege Carrabine
a duais de £1,000,000
(€1,269,738) ar
Shedchluiche Teilifise
Millionaire in RTE, Baile
Atha Cliath 4.
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Declan Buckley presents
the National Lottery TV
Gameshow, TellyBingo, on
RTE. This TV Gameshow

is now broadcast three
times weekly and sales
increased by 16% in 2011.

Cuireann Declan Buckley
Sedchluiche Teilifise,
TellyBingo,de chuid an
Chrannchuir Naisitinta i
lathair ar RTE. Craoltar
an Sedchluiche Teilifise
seo tri uair sa tseachtain
agus bhiméadu 16% ar a
dhiolachani2011.

Athbhreithniti Oibriochta

TellyBingo was another of our successes in 2011,
demonstrating a 16% growth in sales to €17.7 million.
This was up from €15.3 million in the previous year and
illustrates the continued popularity of this engaging TV
home bingo game. The full year effect of the additional
Thursday draw introduced in 2010 had a positive impact
on sales.

A generous €13.3 million prize pool was shared among
players who won a large number of prizes throughout the
year. There were 899 Full House winners and 33 Snowball
winners, the largest of which was a €85,000 winner of a
ticket sold in Galway in September.

Various special promotions during the year added
excitement for players. In March and October, the
TellyBingo Lucky Line prize was doubled to €10. There
were also prize promotions in August and November
when the Corners prize was doubled.

Bhi rachairt chomh maith ar TellyBingo
le linn 2011 agus bhi ardii 16% ar an
diolachan go dti €17.7 millitin

TellyBingo

Bhirachairt chomh maith ar TellyBingo le linn 2011
agus bhi ardu 16% ar an diolachan go dti €17.7 millitn.
B’ardu é seo 6 €15.3 millitin an bhliain roimhe sin agus
léirfonn s€ an toir leantnach ar an seé mealltach bingo
baile teilifise seo. Bhi éifeacht chrannchur breise an
Déardaoin, a tosaiodh i 2110, le feicedil ar dhiolachan
na bliana iomlaine

Roinneadh duais-chiste flaithitil de €13.3 millitin ar
imreoiri a bhuaigh lion mér duaiseanna le linn na bliana.
Bhi 899 buaiteoir Full House ann maille le 33 buaiteoir
Snowball. Ba bhuaiteoir thicéid a dioladh i nGaillimh mi
Mhean Fomhair a bhain an duais ba mhé de €85,000.

Chuir promdisin speisialta éagstla le linn na bliana
leis an gcorraitheacht d’imreoiri. Mi an Mharta agus
mi Dheireadh Fémhair diblaiodh an duais Lucky Line
i TellyBingo go €10. Bhi proméisin duaise ann freisin
mi Linasa agus mi na Samhna nuair a dublajodh
duais Corners.



A

The Monday Million TV
advertisement shows the
sunny lifestyle money can
buy when players win the
top prize of €1,000,000.

Taispednann an fogra
teilifise do Monday
Million an cineal stil
mhaireachtéla grianmhar
go dtig le himreoir?

a cheannach nuair a
bhaineann siad an bharr-
dhuais de €1,000,000.

Sales of Monday Million and Monday Million Plus games
were €19.4 million in 2011 down marginally from €20.6
million in the previous year. The first full year of Monday
Million Plus contributed €5.6 million, while sales of the
Monday Million game were €13.8 million.

In total, prizes to the value of €10.9 million were won by
Monday Million players. This included five winners of the
top €1 million Monday Million prize from tickets sold in
Dundalk, Co. Louth; Dunshaughlin, Co. Meath; Burtonport,
Co. Donegal; Rathnew, Co. Wicklow and Cork Street,
Dublin. A further two lucky Dublin winners won €500,000
each on Monday Million Plus.

Special promotions were featured during the year with all
prizes, other than the top prizes, doubled on Bank Holiday
Mondays 6 June and 31 October.

Monday Million

Bhi diolachan de €19.4 millitin i 2011 ar chluichi Monday
Million agus Monday Million Plus - titim imeallach 6 €20.6
millitn an bhliain roimhe sin. Thuill an chéad bliain iomlan
de chrannchur Monday Million Plus €5.6 millitin agus bhi
diolachan de €13.8 millitin ar chluiche Monday Million.

Bhuaigh imreoiri Monday Million duaiseanna dar luach
€10.9 millitin ina n iomlaine. Orthusan bhi cuigear
buaiteoir de bharr-dhuais Monday Million de €1 millitin ar
thicéid a dioladh i nDUnN Dealgan, Co. Lu; Dun Seachlainn,
Co. na Mf; Ailt an Chorrdin, Co. Dhun na nGall; Rath Naoi,
Co. Chill Mhantain agus Sraid Chorcal, Baile Atha Cliath.
Bhain beirt bhuaiteoir ddhtiil eile 6 Bhaile Atha Cliath
€500,000 an duine ar Monday Million Plus.

Bhain promdisin speisialta leis na duaiseanna uile le linn
na bliana seachas leis na barr-dhuaiseanna. Dublaiodh
iadsan ar Luanta Laethanta Saoire Bainc ar 6 Meitheamh
agus ar 31 Deireadh Fomhair.

Joseph O’Connor Bhuaigh Joseph O’Connor 6

from Shinnicks Place,
Castletownroche, Co.
Cork won €283,500 on
the National Lottery’s Big
Money TV Gameshow in
July 2011. The winning
ticket was purchased

in Centra, Doneraile,

Co. Cork. The Big Money
TV Gameshow lived up

to its name as it paid

out €3.1 million in cash
prizes during the summer
months, as well as 55
holidays and 20 cars.

Phlas U7 Shionnaigh, Baile
Chaisleain an Réistigh,
Co. Chorcai, €283,500 ar
Shedchluiche Teilifise Big
Money an Chrannchuir
Naisitinta mi Itil 2011.
Ba i Centra, Dun ar Aill,
Co. Chorcai, a ceannaiodh
an duais-ticéad. Thuill
Sedchluiche Teilifise Big
Money a ainm mar dhiol
sé amach €3.1 millitin ina
nduaiseanna airgid le linn
mionna an tsamhraidh
anuas ar 55 saoire agus
20 gluaistean.
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Millionaire
Raffle

TV Gameshow host
Brian Ormond presented
the 2011 Christmas
Millionaire Raffle draw
on New Year’s Eve in RTE
studios. This draw, with a
top prize of €1,000,000,
was broadcast as part

of RTE’s New Year’s Eve
schedule. The winner of
the top €1,000,000 prize
was a lucky couple from
Dublin who purchased
their ticket in the GPO,
Dublin 1.

Bé ant Gstach
Shedchluiche Teilifise,
Brian Ormond, a chuir
Crannchur Millionaire na
Nollag i lathair i 2011 ar
Oiche na Seanbhliana i
stitiideonna RTE. Craoladh
an crannchur seo, a

raibh barr-dhuais de
€1,000,000 ag dul leis,
mar chuid de sceideal RTE
Oiche na Seanbhliana.
Lantin adhtiil 6 Bhaile
Atha Cliath, a cheannaigh
a dticéad in Ard-Oifig an
Phoist, Baile Atha Cliath 1,
a bhain an bharr-dhuais de
€1,000,000.

Athbhreithniti Oibriochta

In 2011, we continued to

focus on our popular Millionaire
Raffle seasons with limited edition
games at Easter and Christmas.
Together these generated sales

of €£8.4 million, while players won
€4.5 million in prizes.

The limited edition feature married
with the seasonal gifting occasions
optimised the success of Millionaire
Raffle. During the year, two new
millionaires were created. The first
was in Offaly at Easter when the
winning ticket was purchased in
Leavy’s Centra, O’Carroll Street,
Tullamore. A second millionaire was
created on New Year’s Eve when a
lucky Dublin based winner got the New Year off to a great
start. That ticket was purchased in the GPO, O’Connell
Street, Dublin.

In total there were 1,149 winners of the €1.5 million
Easter raffle prize fund. The draw by Marty Whelan,

took place in the National Lottery Head Office and was
streamed live on the internet. The bigger New Year raffle,
which sold out just after Christmas, had the largest ever
number of prizes with 2,236 winners sharing €3 million.
This live draw hosted by Brian Ormond was part of RTE’s
50th anniversary programme on New Year’s Eve watched
by close to 700,000 viewers.

Millionaire Raffle

12011 leanamar de bheith ag dirit ar shéasuir mhor-
&ilimh Millionaire Raffle le cluichi eagrain teoranta um
Chaisc is um Nollaig. Bhaineadar amach diolachan de
€8.4 milliin eatarthu agus bhuaigh imreoiri duaiseanna
dar luach €4.5 milliun.

Bharrfheabhsaigh gné an eagain teoranta, anuas ar

6caidi séastracha féirini, an ratha bhi ar Millionaire Raffle.
Rinneadh millitinaithe de bheirt eile le linn na bliana. B’as
Uibh Fhaili don chéad duine nuair a ceannaiodh an duais-
thicéad um Chaisc i Leavy’s Centra, Sraid U7 Cheardill, An
Tulach Mhér. Oiche na Seanbhliana a rinneadh millitinat
den dara duine nuair a cuireadh sar-thus leis an Athbhliain
d’imreoir adhdil 6 Bhaile Atha Cliath. Ba in Ard-Oifig an
Phoist, Sraid U7 Chonaill, Baile Atha Cliath, a ceannaiodh
an ticéad ud.

Bhi 1,149 buaiteoir ann ina n iomldine ar dhuais—chiste
de €1.5 millitn i gcrannchur na Casca. Ba in ard-oifig an
Chrannchuir Naisitinta a chuaigh Marty Whelan i mbun
an chrannchuir agus sruthaiodh beo € ar an idirlion. Ba
ag crannchur na hAthbhliana, ar mho fos é agus a dioladh
amach direach i ndiaidh na Nollag, a bhi an lion ba mhé
duaiseanna le 2,236 buaiteoir ar roinneadh €3 millitin
orthu. Brian Ormond a rinne an crannchur beo ar chlar
comértha 50 bliain de RTE Ofche na Seanbhliana agus
lucht féachana de nach mér 700,000 ag breathndu air.



All or Nothing, the National Lottery daily draw game where
players can win the top prize of €500,000 by matching 12
out of 24 numbers or by getting no numbers correct, had
sales of €8.0 million in 2011.

Players shared €4.8 million in prizes, with two winners

of the top €500,000 prize during the year. One of these,
who bought the ticket in Cork, got all 12 numbers correct,
while the other, a Meath based winner, got none of the
twelve numbers correct and also won €500,000.

Throughout the year, there were 208 winners of the All or
Nothing €5,000 prize.

Lucky Winning Streak

TV Gameshow player
Marie McLoughlin from
Buncrana, Co. Donegal
was the biggest winner
on Saturday 3 September,
2011 when she spun

the TV Gameshow wheel
and won prizes worth
€139,100. Marie is
pictured here celebrating
with her family on the RTE
set of Winning Streak after
the show.

BT imreoir adhdil an
tSedchluiche Teilifise
Winning Streak, Marie
Mcloughlin 6 Bhun
Cranncha, Co. Dhiin na
nGall, an buaiteoir ba
mhd Dé Sathairn, 3 Mean
Fomhair 2011 nuair a chas
sian roth Shedchluiche
Teilifise is gur bhuaigh

si duaiseanna dar luach
€139,100. Seo pictitr de
Marie agus T ag ceilitiradh
lena clann ar sheit
Winning Streak de chuid
RTE i ndiaidh an tsed.

All or Nothing

12011, bhi diolachan de €8.0 millitin ar All or Nothing,
cluiche crannchuir laethtil an Chrannchuir Naisitinta, mar
is féidir le himreoiri barr-dhuais de €500,000 a bhuachan
tri 12 uimhir as 24 a mheaitseail n6 tri gan ceann ar bith
a mheaitseail.

Le linn na bliana roinneadh duaiseanna dar luach

€4.8 millitin ar na himreoirf, agus beirt a bhain an bharr-
duais de €500,000 ina measc. Fuair duine diobhsan, a
cheannaigh an ticéad i gCorcaigh, gach ceann den 12
uimhir ceart. Ni bhfuair an buaiteoir eile, arbh as an Mh
d6, aon cheann ceart agus bhuaigh sé €500,000 freisin.

Le linn na bliana bhain 208 buaiteoir duais All or Nothing
de €5,000.

Seochluichi Teilifise

Ag féachaint siar...

Now acknowledged

as Europe’s longest
running TV Gameshow,
Winning Streak was
launched in September
1990. To date, over
€127 million has

been won by Winning
Streak players on the
Gameshow, which takes
place in RTE studios
each Saturday, in front
of aninvited audience
of each player’s family
and friends.

Seoladh Winning
Streak mi Mhean
Fomhair 1990 agus
glactar leis anois
mar an Sedchluiche
Teilifise is faide saoil
san Eoraip. Go dti
seo, bhain buaiteoir’
Winning Steak breis
is €127 millitin

ar an Sedchluiche
aredchtailtear i
stitiideonna RTE gach
Satharn os comhair
lucht féachana ata
comhdhéanta de bhaill
clainne is de chairde
gach imreora.
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Play Online generated
€6.1lminsalesin 2011,
up 65% on the previous
year. The number of
registered players
increased to 27,200 by
the end of 2011. Nine
new instant games were
launched, bringing the
total game choice to

15 games. In addition,
the enhancement of the
National Lottery’s website
as a means of promoting
the Play Online option was
a successful development
during 2011.

Bhi'diolachdn de €6.1
millitin ar Play Online i
2011, ardi 65% 6n mbliain
roimhe. Mhéadaigh lion
na n-imreoir{ claraithe

g0 27,200 faoi dheireadh
2011. Seoladh naoi
thobchluiche nua, rud
afhagannrogha de 15
chluiche. Thairis sin, ba
chéim forbartha rathuil ¥

i 2011 feabhsi shuiomh
gréasdin an Chrannchuir
Naisitinta mar bhealach
chun an rogha Imir Ar Line
a chur chun cinn.



The level of online sales was up 65% in 2011, increasing to
€6.1 million from €3.7 million.

Launched in 2009, our focus to date for this online player
base has been on ensuring that we meet the highest
standards of responsible gaming and security.

During 2011, we continued to develop the choice of
games available online, offering players nine new instant
win games bringing the total number of games available
to 15. Cash Blizzard, Diamond Mine and Safe Cracker were
among the popular new games on offer.

Online players also had the convenience of being able
to play the Lotto and EuroMillions draw games over the
internet.

As awareness of the Play Online facility grew, the number
of registered players increased to 27,200 by the end of
2011, up 79% from 15,200 in the previous year.

The biggest online winner in 2011 was a Lotto Plus 1 top
prize of €350,000 won by a lucky player on Wednesday
31 August.

We envisage that the rate of growth for the National
Lottery Play Online service will continue to develop as
more players become aware of its convenience benefits.
The enhancement of our website as a means of promoting
the online play option was an important and successful
development during the year.

We continue to work closely with our regulator in
developing the online game options in a socially
responsible manner.

Diamond Mine, an Instant Seoladh Diamond Mine,
Win game, was launched cluiche Tob-Bhua i 2011.
in 2011. An attractive Bhi fail ar bharr-dhuais
top prize of €15,000 was mhealltach de €15,000
on offer, as well as lots of chomh maith le raidhse
other smaller prizes. duaiseanna beaga.

Imirt Ar Line an Chrannchuir Ndisiiinta

Mhéadaigh an diolachan ar line 6 €3.7 millitin go
€6.1 milliini 2011 — ardu de 65%.

Sheolamar ar mbunachar imreoiri ar line i 2009 agus
dhirfomar 6 shin ar na caighdeain cluichiochta is airde
6 thaobh freagrachta agus slandala a bhaint amach.

Le linn 2011, d’fhéachamar leis an rogha cluichiar line

a fhorbairt tri naoi gcluiche nua tob-bhua a thairiscint

do na himreoiri — iomlan de 15 cluiche. Bhi Cash Blizzard,
Diamond Mine agus Safe Cracker ar na cluichi nua ba mhé
éilimh a cuireadh ar fail.

Thairis sin bhi sé d’aosaid ag imreoiri ar line bheith in
ann cluichi crannchuir Lotto agus EuroMillions a imirt
ar an idirlion.

De réir mar a cuireadh eolas ar an ais Play Online
mhéadaigh lion na n imreoiri claraithe go 27,200 faoi
dheireadh 2011 — méadu de 79% 6 15,200 an bhliain
roimhe sin.

B’imreoir adhiil, a bhain an bharr-dhuais Lotto Plus 1 de
€350,000 Dé Céadaoin, 31 Linasa, an buaiteoir ar line ba
mhoi2011.

Creidimid go leanfaidh an fas faoi sheirbhis Play Online
an Chrannchuir Naisitnta de réir mar a thuigeann nios
mo imreoiri na buntaisti aisidlachta. Foras tabhachtach le
linn na bliana ba ea feabhst ar suiomh gréasain mar uirlis
chun an rogha imeartha ar line a chur chun cinn.

Leanaimid de bheith ag obair i ndlithchomhar lenar
rialaitheoir chun roghanna cluichiochta ar line a fhorbairt
ar dhéigh ata freagrach go séisialta.

Duel #1 e
10 you ravesl move gold maggets L4
eh

than the vl praspector then you 0%
L1

weill wim & prize of: i

Cluichi Lotto

Ag féachaint siar...

The National Lottery’s
iPhone App was
launched in March
2009. This unique
game development
provided players with
the opportunity to play
the National Lottery’s
key games online. This
included both draw
games and instant
win games.

Seoladh Aip iFon an
Chrannchuir Naisitinta
mi an Mharta 2009.
Chuir an cor eisiach
cluichiochta seo ar
chumas imreoiri an
Chrannchuir Naisitinta
eochair-chluichi an
Chrannchuir Naisitinta
aimirt ar line. Orthusan
bhi'idir chluichi
crannchuir agus
chluichi tob-bhua.
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Athbhreithniti Oibriochta

Indre Cepaite celebrated the sale

of a Lotto jackpot winning ticket in
August for a jackpot of €1,326,478
in the Applegreen Service Station in
Ashbourne, Co. Meath.

Cheilitiir Indre Cepaite diolachan
thicéad Lotto a bhain an pota 6ir
Lotto de €1,326,478 mi Lunasa

i Staisitin Seirbhise Applegreen

i gCill Dhéagldin, Co. na Mi.




During 2011, the total number of individual transactions
handled was over 250 million, close to 5 million
transactions per week. We managed 1,168 individual
draws and now have 27 regular game draws per week,
up from 22 in 2010.

The cost of operating the National Lottery covers three
main categories — prizes, which is by the far the highest
cost; other costs of sales and administrative costs.

In 2011, other costs of sales reduced from €86.2 million
in 2010 to €84.6 million. This includes €47.1 million
agents’ commission representing 6% of total sales.

Administrative costs were €19.7 million compared
to €19.4 million in 2010, reflecting the extra costs

associated with the additional EuroMillions Tuesday draw.

The number of employees increased from 103 to 108,
reflecting the additional support required for our

increased game portfolio, sales and internet development.

Sales per employee were over €7 million, higher than any
other European lottery of a comparable size.

Over the course of the year, we worked closely with our
network of over 3,780 retail agents and I’d like to take
this opportunity to thank them for being the public face
of the National Lottery and dealing with customers on our
behalf. As a result of our ongoing retail upgrade, all stores
now provide the full range of National Lottery games

and nearly all have self-service ticket checkers installed.
During 2011, a further 902 stores were upgraded to the
improved broadband capability.

We now have live digital display screens in our top 1,000
retail outlets and plan to install a further 1,000 of these
in 2012. This facility allows us to update jackpot amounts
on areal time basis, highlight good causes and winners,
and inform players of new products and promotions.

The staff of the National Lottery have been the driving
force in the success of the business since its inception
and in 2011 they continued to develop the business as
we launched further game innovations, particularly in the
EuroMillions game. I would like thank all those working

in the National Lottery for their significant contribution
to a very busy year and another successful operations
performance that firmly positions us as one of the top
lotteries in the world.

Oibriochtai

Le linn 2011, pléadh le breis is 250 millitn idirbheart ar leith
—nach mor 5 mhilliin idirbheart in aghaidh na seachtaine.
Bhainistiomar 1,168 crannchur ar leith agus bionn 27 cluiche
crannchuir againn go rialta gach seachtain - méadu 6 22 cluiche
i2010.

Baineann costas oibriochta an Chrannchuir Naisitinta le tri priomh
chatagéir, eadhon: duaiseanna arbh iad an gné costais is airde ar
fad iad; costais eile diolaiochta agus costais riarachain.

12011 laghdaiodh na costais eile diolaiochta 6 €86.2 milliun i
2010 go €84.6 millitin. Airitear anseo €47.1 millitin ar choimisitin
na ngniomhairi arbh ionann € agus 6% den diolachan iomlan.

Bhi costais riarachain de €19.7 millitin ann i gcomparaid le
€19.4 milliun i 2010, figiur a |&irigh na costais bhreise a bhain
leis an gcrannchur nua EuroMillions ar an Mairt.

Bhiméadu ar lion na bhfostaithe 6 103 go 108, rud a |éirfonn
an tacafocht bhreise ba gha dar bpunann méadaithe cluichf,
don diolachan agus d’fhorbairt an idirlin. Bhi figitr diolachain
ann de €7 milliun in aghaidh an fhostai agus € nios airde na aon
chrannchur Eorpach eile den méid inchomparaide.

Le linn na bliana d’oibriomar i ndltithchomhar lenar lionra de
3,780 gniomhaire miondiola agus ba dheas liom an 6caid seo a
thapti chun bufochas a ghabhail leo as bheith mar aghaidh phoiblt
ag an gCrannchur Naisitinta agus as plé le custaiméiri thar ar
gceann. Mar thoradh ar ar n uasghradu leantinach miondiola ta
an raon iomlan de chluichi an Chrannchuir Naisitnta le fail i ngach
siopa agus ta meaisini seicedla ticéad féinseirbhise suitedilte ina
bhformhor. Le linn 2011 uasghradaiodh 902 siopa breise go dtf

an leibhéal acmhainne leathanbhandach feabhsaithe.

Ta scailedin taispeana digiteacha againn sa 1,000 asraon is
tabhachtai dar gcuid agus ta rin againn 1,000 eile diobh a
shujomh le linn 2012. Cuireann an ais ar ar gcumas suimeanna sna
potai 6ir a nuashonru ar bhonn réad-ama, aird a dhiritd ar dhea-
chiiseanna is ar bhuaiteoirf, agus imreoiri a choinneail ar an eolas
faoi thairgi is faoi proméisin nua.

Bi foireann an Chrannchuir Naisitinta ceann tiomana an ratha a bhi
ar an ngno 6n tus agus le linn 2011 leanadar de bheith ag forbairt
an ghno de réir mar a sheolamar nualaiochtai breise cluichiochta,
go hairithe i réimse chluiche EuroMillions. Ba mhaith liom buiochas
a ghabhail leosan uile ata ag obair leis an gCrannchur Naisitinta

as an méid a rinne siad le linn bliana a bhi fior-ghnéthach agus as
feidhmitichan oibriochta rathtil eile a fhagann sinn go daingean i
measc scoth-chrannchuir an domhain.

Oibriochtai

Ag féachaint siar...

National Lottery
Operations

In 2010, the National
Lottery handled 267
million individual
transactions. National
Lottery staff also
managed 854 individual
draws with 22 regular
game draws each week.

Operating costs were
reduced in 2010 by 4.3%
to €108.4 million. The
retail side of operations
continued to grow and
at the end of 2010, there
were 3,813 retail agents.

Player support services
were improved in 2010
with the installation

of 930 self service
ticket checkers. 950
stores were upgraded
to improve broadband
capability and the roll-
out of digital display
screens in top retail
outlets continued.

Oibritichdin an
Chrannchuir Néisiuinta

12010, dhéiledil an
Crannchur Naisitinta le
267 millitin idirbheart ar
leith. Redchtail foireann
an Chrannchuir Naisitinta
freisin 854 crannchur ar
leith le 22 chrannchur
rialta gach aon seachtain.

Laghdafodh na costais
oibritichdin de 4.3%
12010 go dti€108.4
millitin. Lean taobh
na miondiola de
chtrsai oibritichain

de bheith ag fas agus
ag deireadh 2010 bhi
3,813 gniomhaire
miondiola ann.

Feabhsaiodh seirbhist
tacaiochta d’imreoirf
chomh maith i 2010
agus suitedladh 930
meaisin seicedla

ticéad féinseirbhise.
Uasghradaiodh 950
siopa chun an leibhéal
leathanbhandach a
fheabhst agus leanadh
de rolladh amach scdilean
digiteacha taispeantais
sna hasraonta miondiola
is tabhachtai.
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Mational
Lottery

Eurospar, Hartstown, Co. Dublin

is one of the 1,000 stores across
Ireland which currently displays
National Lottery digital signage
screens in store. This facility allows
the National Lottery to update
jackpot amounts on a real time
basis, highlight good causes and
winners, and inform players of
current promotions.

ey

Ta Eurospar, Baile an Hartaigh, Co.
Bhaile Atha Cliath, ar cheann de 1,000
stor ar fud na hEireann ina mbionn
scdiledin chomharthaiochta digiti de
chuid an Chrannchuir Naisitinta ar
taispedint iontu faoi lathair. Cuireann
an ais seo ar chumas an Chrannchuir
Naisitinta suimeanna na bpotai éir a
nuashonri ar bhonn réad-ama, dea-
chiliseanna agus buaiteoiri a aibhsii
agus imreoiri a choinnedil ar an eolas
faoi promoisin reatha.

Athbhreithniti Oibriochta



Déanaimid iarracht imreoiri soghonta a
chosaint agus imirt faoi bhun aoise a chosc tri
thosaiochtai éagsitila dar gcuid a chur i bhfeidhm.

While we focus on enhancing and promoting our wide
range of lottery games to new and existing players, we are
committed to raising as much money as possible for good
causes in a socially responsible way. We recognise that we
have a duty of care to our players to ensure that National
Lottery games do not encourage excessive play and that
National Lottery tickets are not sold to persons under
eighteen years of age. Responsible gaming is therefore

a key area of focus for the Company.

We strive to protect vulnerable players and to prevent
underage play through the implementation of various
initiatives as part of our Responsible Gaming Policy.
These initiatives include specific programmes in the areas
of improved monitoring and reporting of responsible
gaming issues; staff communication and training; game
design protocols; agent communication and awareness;
player information and awareness and Advertising and
Marketing Codes of Conduct. We are intent on continuing
these initiatives and programmes to help promote
responsible gaming.

As part of our commitment to responsible gaming, we
publish an annual report on our website of significant
engagement activities and initiatives undertaken in the
preceding 12 months. Our first report was published on
our website during the year.

Our work in the area of responsible gaming has not
gone unrecognised. The Company was presented with
its Certificate of Alignment with European Lotteries
Responsible Gaming Standard at the European Lotteries
General Assembly in Helsinki on 8 June, 2011.

Cluichiocht Fhreagrach

Agus sinn ditithe ar ar raon leathan de chluichi crannchuir a
fheabhst is a chur chun cinn i measc imreoiri nua agus iadsan
ata cheana féin againn taimid tiomnaithe d’oiread airgid agus
is féidir a thuilleamh do dhea chiiseanna ar bhealach ata
freagrach go séisialta. Aithnimid go bhfuil dualgas aireachais
orainni leith ar n imreoiri agus chun deimhin a dhéanamh de
nach spreagaimid barraiocht imeartha agus nach ndioltar ticéid
an Chrannchuir Naisitinta leosan ata faoi bhun ocht mbliana
déag d’aois. Mas ea, ta cluichiocht fhreagrach mar eochair-
ghné focais don Chomhlacht.

Déanaimid iarracht imreoiri soghonta a chosaint agus imirt faoi
bhun aoise a chosc tri thosajochtai éagstila dar gcuid a chur i
bhfeidhm mar chuid dar bPolasafi Cluichiochta Freagracha. Ar
na tosaiochtai seo ta clair ar leith i réimse na monatéireachta
feabhsaithe agus tuairiscid a dhéanamh ar ghnéithe
cluichiochta freagraf; oilidint na foirne agus cumarsaid ina
measc; protacail faoi dhearadh cluichi; feasacht na ngniomhair{
agus cumarsaid leo; feasacht na n imreoiri agus cumarsaid

leo; agus, C6id Iompair Fégraiochta agus Margaiochta. Ta

rin againn leanuint leis na tosaiochtai agus na clair seo chun
cluichiocht fhreagrach a chur chun cinn.

Mar chuid dar dtiomantas do chluichiocht fhreagrach foilsimid
tuarascail ar ar suiomh gréasain faoi rannphairtiocht agus faoi
ghniomhaiochtai suntasacha a tharla sa da mhi déag roimhe
sin. Foilsiodh ar gcéad tuarascail ar ar sufomh gréasain le linn
na bliana.

Ni gan aitheantas a rinneadh ar n obair i réimse na cluichiochta
freagrai. Bronnadh Teastas Ailinithe leis an gCaighdean Eorpach
um Chluichiocht Fhreagrach ar an gComhlacht ag Tiondl
Ginearalta na gCrannchur Eorpach i Helsinki ar 8 Meitheamh,
2011.

Cluichiocht Fhreagrach

Ag féachaint siar...

Galway’s Marie Burke
broke Lotto records in
1993 when she won

a jackpot of over £3
million (€3.8 million) —
the biggest ever jackpot
win at that time.

Ba churiarracht

nua Lotto é nuair a
bhuaigh Marie Burke
6 Ghaillimh pota 6ir
de bhreis is £3 millitin
(€3.8 millitin) i 1993
- an pota 6ir ba mho
abuadh riamh ag an
am sin.
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A record number of Ghlac an lion ba mhé
Marathon runners - over reathai Marat6in riamh

14,001

0 in total — took —0s cionn 14,000 inan

part in the National iomldine - pairt i Maratén
Lottery’s Dublin Marathon  Chathair Bhaile Atha

spons
2011.

orship in October Cliath, faoi phatrtinacht an
Chrannchuir Naisitinta, mi
Dheireadh Fémhair 2011.

~ 00

Athbhreithniti Oibriochta




Is athas linn an deis a fhail chun bheith bainteach le mor-ocaid
spoirt mar Mharaton Bhaile Atha Cliath.

In 2011, the National Lottery was announced as title
sponsor for the high profile Dublin Marathon which
attracted a record number of over 14,000 entries on the
October Bank Holiday Monday. The men’s race was won by
Geoffrey Ndungu from Kenya setting a new course record
of 2:08:33, while Helalia Johannes from Namibia won the
women’s race in 2:30:35.

As part of this sponsorship, we supported the popular
preparatory Race Series for 5 mile, 10 mile and half
Marathon runs in the Phoenix Park during the months of
July, August and September. These were actively promoted
by our race ambassador Kathryn Thomas.

We were delighted that the National Lottery involvement
enabled the event to be carried live on RTE2 TV for the first
time in 20 years which was a major boost to the event.
There was also great support for the runners along the route
as thousands of spectators came out to cheer them on.

Every year, hundreds of millions of euro raised by the
National Lottery is distributed by government to sports
projects, sports communities and individual sporting
endeavours throughout Ireland. Many of Ireland’s top
athletes - like David Gillick and Derval O’Rourke— have
received National Lottery beneficiary support to assist
them in their sporting careers. In this context, we were
pleased to have an opportunity to be associated with a
major Irish sporting event such as the Dublin Marathon.

We also sponsored the spectacular National Lottery
SkyFest which was staged in Wexford town in 2011 as
part of the St Patrick’s Festival celebrations. To add to the
festivities, the National Lottery Lotto draw for Saturday
19 March took place on the Wexford quayside and was
broadcast live on RTE TV.

Pdatrunacht

12011 ainmniodh an Crannchur Naisitinta mar phatrin
teidealach Mharat6n iomraiteach Bhaile Atha Cliath a mheall an
lion ba mhé iontralacha riamh, 14,000, ar Luan La Saoire Bainc
Dheireadh Fomhair. Geoffrey Ndungu 6n gC€inia a bhuaigh ras
na bhfear le curiarracht nua don chursa de 2:08:33 agus bhuaigh
Helalia Johannes 6n Namaib ras na mban i 2:30:35.

Mar chuid den phatrinacht seo thacaiomar leis an tSraith
mhor-&ilimh Rasaiochta ullmhiichdin de rasai 5 mhile, 10 mile
agus leath-Mharatéin i bPairc an Fhionnuisce le linn mionna Iuil,
Linasa agus Mean Fomhair. Chuir ar n ambasadéir rasaiochta,
Kathryn Thomas, iad seo chun cinn go friochanta.

Bhiriméad orainn gur chuir rannphairtiocht an Chrannchuir
Naisitnta ar chumas na hocaide clidach beo a fhail ar theilifis
RTE 2 don chéad uair le 20 bliain, rud a thug ardd mér meanma
don 6caid. Fuair na reathaithe an-tacaiocht feadh na sli nuair

a thainig na milte de lucht féachana amach chun gair mholta a
ligean leo.

Gach bliain, roinneann an Rialtas na céadta millitiin euro, a
chnuasaionn an Crannchur Naisitinta, ar thionscadail spoirt,

ar phobail spéirt agus ar iarrachtai aonair spéirt ar fud na
hEireann. Fuair an-chuid de scoth ltithchleasaithe na hEireann —
dala David Gillick agus Derval O’Rourke — tacaiocht thairbheach
6n gCrannchur Naisitunta chun cuiditd leo ina ngairmréimeanna
ltithchleasaiochta. Sa chomhthéacs seo, is athas linn an deis a
fhail chun bheith bainteach le mér-6caid spoirt mar Mharatén
Bhaile Atha Cliath.

Ina theannta sin, thugamar patrinacht do SkyFest taibhsitil an
Chrannchuir Naisitnta a cuireadh ar sitl i Loch Garman i 2011
mar chuid de cheiliiradh na Féile Padraig. Chun cur leis an scléip
redchtaladh crannchur Lotto an Chrannchuir Naisiunta don
Satharn, 19 Marta, ar an gcé i Loch Garman agus craoladh beo

€ ar theiliffs RTE.

Patrunacht

Ag féachaint siar...

The National Lottery
marked the 100th
anniversary of the
Congress of Trade
Unions in 1994

by sponsoring the
May Day Congress

Centenary Carnival.

Cheilitir an Crannchur
Naisitinta 100 bliain
de Chomhdhail na
gCeardchumann i
1994 tri urraiocht
adhéanamh ar
Charnabhal La
Bealtaine na
Comhdhala.




ta 2011

aisitun

Tuarascail Bhliantiiil an Chrannchuir N

o
-

-

-t

LOOA CAUSE

Y

pea-cnuiseannr

Patrick Kelly from Cork, with his assistance
dog Erin, is pictured here outside the
offices of the Irish Guide Dogs for the
Disabled. This organisation has received
National Lottery funding and provides
assistance dogs for disabled adults

and children. The unit began in 2007

and its mission is to assist people with
disabilities and help them enjoy a greater
independence and a better quality of life.

All assistance dogs are specifically trained
to assist people with physical disabilities
with their particular needs. As part of

the community visitation and home
companion programme, the assistance
puppies in training visit people in long-
term residential care, special needs
facilities and hospitals.

Athbhreithniti Oibriochta

Patrick Kelly 6 Chorcaigh, lena madra
cunta Erin, ata sa phictiur seo taobh
amuigh d’oifig Chumann na hEireann

um Mhadrai Treorach do Dhaoine
Michumasacha. Faigheann an cumann seo
maoinit 6n gCrannchur Naisitnta agus
cuireann sé madrai ctinta ar fail d’aosaigh
is do phdisti michumasacha. Tosaiodh an
t-aonad i 2007 agus ta sé mar mhisean [ gt
aige cabhr le daoine faoi mhichumas

agus ctiinamh a thabhairt d6ibh saol nios
neamhsplediche a chaitheamh agus stil J
bheatha nios fearr a bheith acu. Pl

Oiltear gach madra clinta go speisialta
chun cabhair a thabhairt do dhaoine faoi
mhichumas fisiceach gona riachtanais ar
leith. Mar chuid den chlar cuairte pobail
agus compdnaigh baile, téann na coiledin_ s
faoi oilitint ar cuairt chuig daoine in
ionaid chonaithe fhadtéarma, in diseanna
riachtanas speisialta agus in ospidéil.




St. Michael’s Rowing Club
in Limerick is a recipient of
National Lottery funding.
St. Michael’s caters for
both men and women and
provides for the specific
needs of large numbers

of boy and girl squads.
The Club has won 42
National Championships
since 1979. Some
members have rowed in
the Olympics in Atlanta,
Athens and Beijing.

Faigheann Cumann
Ramhaiochta Mhichil
Naofa i Luimneach
maoinit 6n gCrannchur
Naisilinta. Freastalaionn
Cumann Mhichil Naofa
ar fhir is ar mhnd araon
agus freastalajonn sé

ar scuaid iomaddla
buachailli'is cailini. Ta
42 Craobhchomortas
Naisitinta buaite ag an
gClub 6 1979 i leith. Bhi
baill dirithe ag ramhaiocht
sna hOilimpi in Atlanta,

san Aithin agus i mBéising.

Chnuasaigh an Crannchur Naisitiinta €231.9 millitin eile
le roinnt ag an Rialtas ar dhea chiliseanna ar fud na tire.

Inits 25th year of operations, I'm proud to report that

the National Lottery raised a further €231.9 million for
distribution by the Government to good causes all over
the country. This brings the cumulative amount to over
€3.9 billion since March 1987, leaving us well on track

to break the €4 billion milestone in 2012.

Many projects in the categories of Health & Welfare;
Youth, Sports, Recreation and Amenities; Arts, Culture
and National Heritage and the Irish language all benefited
from National Lottery funding in 2011.

Throughout the year, initiatives which received National
Lottery funding were featured on the Winning Streak TV
Gameshow, in The Spark — our good causes newsletter -
and on the National Lottery website.

Sports projects have been a major beneficiary of the
National Lottery since its establishment in 1987. In
2011, some examples of sports capital grants made
from the National Lottery fund through the Department
of Transport, Tourism and Sport included over €850,000
in funding towards the national snow sports centre in
Kilternan, Co. Dublin. This is a centre of excellence for
snow sports in Ireland and is used by thousands of skiers
every year, including national teams and the Special
Olympics team.

Roscrea Leisure Centre in Co. Tipperary received almost
€1.7 million in 2011 to fund a multi-sports centre. This
premier facility was part-funded by the National Lottery.
Cumann Baire Setanta, a GAA Club in Ballymun, also
received €400,000 in 2011 part-funded by the National
Lottery, which was used to develop new club dressing
rooms and an all-weather pitch.

Dea-chiliseanna

Ina 251 bliain oibriochtai, is abhar broid dom a thuairisciu
gur chnuasaigh an Crannchur Naisitinta €231.9 milliin
eile le roinnt ag an Rialtas ar dhea chiiseanna ar fud na
tire. Tégann sé seo an tsuim charnach go dti breis is €3.9
billiin 6 mhi an Mharta 1987 agus fagann sé sin sa riocht
sinn gur décha go saréfar an sprioc de €4 billitin i 2012.

Is iomai tionscadal i réimsi mar Slainte & Leas Soisialach;
Oige; Spé6irt; Féilliocht agus Aiseanna; Ealaiona, Culttr
agus Oidhreacht Naisitinta, agus an Ghaeilge a bhain
tairbhe as maoinit 6n gCrannchur Naisiunta i 2011.

Le linn na bliana tugadh suntas do thionscadail a fuair
maoinit 6n gCrannchur Naisitnta ar an Sedchluiche
Teilifise Winning Streak agus i The Spark - ar nuachtlitir
faoi dhea-chiiseanna — agus ar shuiomh gréasain an
Chrannchuir Naisitnta.

Bhi tionscadail sp6irt mar mhér-thairbhi ag an gCrannchur
Naisitinta 6 bunaiodh é i 1987. Sampla de dheontas
caipitil spéirt a tugadh 6 chiste an Chrannchuir Naisitinta
trid an Roinn Iompair, Turaséireachta agus Spoirt ba

ea breis is €850,000 de mhaoiniu don larionad spéirt
sneachta ag Cill Tiarnain, Co. Bhaile Atha Cliath. Ionad
barr feabhais é seo do spéirt sneachta in Eirinn agus
Usaideann na milte sciadlaithe &, ina measc foirne
naisitinta agus foireann na nOilimpeacha Speisialta.

Fuair ionad Féilliochta Ros Cré i dTiobraid Arann beagnach
€1.7 milliin i 2011 chun larionad ilspéirt a mhaoiniu.
Fuair an tsar-ais seo pairt-mhaoinit 6n gCrannchur
Naisitinta. Fuair Cumann Bdire Setanta, club de chuid CLG i
mBaile Munna, €400,000 chomh maith i 2011 mar phairt
mhaoinid chun seomrai gléasta nua don chlub agus pairc
imeartha uile-aimsire a fhorbairt.
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The activities of Cork
Soccer club, Everton AFC,
have been supported by
National Lottery funding.
Everton AFC established
its schoolboys section
in1961 and as early as
1966, the club came very
close to winning the FAI
Junior Cup. Two soccer
pitches have now been
developed by the club in
Togher in Co. Cork.

Aspiro was formed in
September 1997 and
quickly established itself
as a unique and ambitious
choir, promoting a world
class model for choral
music education practice
inIreland.

Funding by the National
Lottery, through the Arts
Council, has enabled
Aspiro to fully develop
and explore its artistic
potential.

Thacaigh maoinit 6n
gCrannchur Naisitinta le
himeachtai Chlub Sacair,
Everton AFC, i gCorcaigh.
Bhunaigh Everton AFC a
roinn do bhuachailli scoile
11961 agus chomh luath
le 1966 ba dhobair don
chlub Corn Séisear an FAI
a bhuachan. D’fhorbair an
club dha phéirc imeartha
ag an Téchar i gCo.
Chorcai.

Thainig Aspiro le chéile
mi Mhean Fémhair 1997
agus nforbh fhada go
raibh bonn curtha faoi
aige mar chér eisiach,
uaillmhianach a chuireann
sampla eiseamlaireach de
chaighdean domhanda in
oideachas ceoil ar fail do
chir in Eirinn.

Chuir maoinit 6n
gCrannchur Naisitnta,
trid an gComhairle
Ealaion, ar chumas Aspiro
aacmhainneacht ealaine
ainitichadh is a fhorbairt.

Athbhreithniti Oibriochta

Le linn na bliana tugadh suntas

do thionscadail a fuair maoinit

on gCrannchur Naisiuiinta ar an
Seochluiche Teilifise Winning Streak.




National Lottery funding was distributed to hundreds

of initiatives including the Carlow Gymnastics Club; the
Irish Table Tennis Association; St Michael’s Rowing Club
in Limerick and Cork soccer club Everton AFC. In addition,
National Lottery funds also supported the Irish Olympic
team in their preparations for the London 2012 games.

In Health, the voluntary organisation, Tuam Cancer Care
was a recipient of National Lottery Beneficiary Funding,
through the Department of Health and Children. The
funding it received allowed this community support group
make a significant step towards the development of a
purpose built centre to deliver the best care in a homely
and therapeutic environment.

Arts initiatives throughout Ireland continue to receive
National Lottery funding through the Arts Council. The
Limerick Youth Theatre, a company of young performers,
dancers, writers, designers and producers was one such
beneficiary.

In the Irish language category, the chart station Raidio
Ri-Ra which is based in Dublin continued to bring Irish

to young people through contemporary online and live

broadcasts.

Roinneadh maoinid én gCrannchur Ndisitinta ar na céadta
tionscadal ar a n diritear Club Gleacaiochta Cheatharlach;
Cumann Lead6ige Boird na hEireann; Club Ramhafochta
Mhichil Naofa i Luimneach agus, an club sacair Corcaioch
Everton AFC. Thairis sin, Uisdideadh maoinit 6n
gCrannchur Naisitinta chun tact le foireann Oilimpeach
na hEireann agus iad ag ullmhi do na cluichf i Londain
i2012.

Iréimse na Slainte, fuair an eagraiocht dheonach, Tuam
Cancer Care, maoiniu 6 chiste thairbhithe an Chrannchuir
Ndisitnta trid an Roinn Slainte agus Leanarf. Chuir an
maoiniu a fuaireadar ar chumas an ghripa tacaiochta
pobail seo larionad toiscdhéanta a fhorbairt ina gcuirfi
scoth na haire ar fail i dtimpeallacht thiritil, theiripeach.

Leanann tionscadail ealaine de bheith ag fail maoiniu én
gCrannchur Naisitinta trid an gComhairle Ealaion. Ta an
Limerick Youth Theatre, complacht d’aisteoiri, rinceoir,
scribhneoirf, dearth6iri agus éiritheoiri 6ga ar cheann de
na tairbhithe.

Iréimse na Gaeilge, lean Raidi6 Ri-Ra, staisiln cairte, ata
lonnaithe i mBaile Atha Cliath, de bheith ag tabhairt na
Gaeilge do dhaoine 6ga tri chraoltai comhaimseartha ar
line agus beo.

Letterkenny Regional Cultural Centre
(RCC) is a world-class centre for
visual and socially engaged arts,
and it received €2.55 million funding
towards its development from

the National Lottery. The Regional
Cultural Centre is acknowledged

as one of the finest arts facilities
inIreland.

Opened in 2007, the RCC
incorporates an exhibition gallery
(250m?), a studio cinema / theatre,
three multi-purpose workshop
spaces, two dedicated film and
digital media spaces and two
music rehearsal rooms.

The RCC presents a year-long
programme of national and
international classical, jazz,
traditional, world music concerts
and youth rock gigs.

Larionad ar chaighdedan domhanda
do na hamharc-ealaiona is do na
healaiona a phléann leis an sochaf
is ea Larionad Réigitinach Culttrtha
Leitir Ceanainn (RCC) agus fuair

sé €2.55 millitin chun forbartha

6n gCrannchur Néisitinta. Airitear
Larionad Réigitinach Culturtha Leitir
Ceanainn ar cheann de na hdiseanna
ealafne is fearr in Eirinn.

Osclajodh an RCCi 2007 agus
cuimsionn sé gailearaf taispeantais
(250m?), stitiideo pictitrlainne/
amharclainne, tri spas ilchuspéireach
ceardlainne, dha spas tiomnaithe

do na medin scanndnajochta agus
digiteacha agus dha sheomra
cleachtaidh ceoil.

Cuireann an RCC clar de
cheolchoirmeacha ndisitinta,
clasaiceacha, snagcheoil, traidisitinta
agus domhanda ar fdil le linn na
bliana ar fad maille le raic-gigeanna
don bige.

Dea-Chuiseanna

Ag féeachaint siar...

The Irish Association
of Youth Orchestras
(IAYO) engages in
artistic programming
and training for
orchestra conductors,
organisers and young
instrumentalists. In
2001, the IAYO received
£€85,000 from the

Arts Council, which
receives a large portion
of its funding from

the National Lottery
Beneficiary Fund.

Its flagship event

is the Festival of
Youth Orchestras,
held annually in the
National Concert Hall
in early February. The
TAYO also assists in
the management

and administration

of the Irish Youth
Wind Ensemble and
ConCorda Chamber
Music courses which
are held each summer.
For younger players, the
calendar highlight isa
weekend of chamber
music held annually
at the end of April.

N

Bionn Cumann

na hEireann um
ég-Cheolfhoime
(IAYO) ag gabhdil de
chlareagri ealaine is
d’oilidint stitrthoirt
cheolfhoirne, eagraithe
is ionstraimithe 6ga.
12001, fuair IAYO
£€85,000 6n gComhairle
Ealaion a fhaigheann
morchuid dd maoinit

6 Chiste Tairbhithe an
Chrannchuir Naisitinta.
Is é Féile na nOg-
Cheolfhoirne, a
reachtailtear gach bliain
sa Cheolaras Naisitinta
go luath i mi Feabhra

a phriomhimeacht.
Tugann siad cinamh
chomh maith i
mbainistit agus i
riaradh Og-Ensemble
Gaothuirlisi na hEireann
agus chursai Cheol
Aireagail ConCorda
areachtailtear

gach samhradh. Is T
spriocécaid an fhéilire
do cheoltdiri 6ga na an
deireadh seachtaine

de cheol aireagail a
reachtailtear gach bliain
ag deireadh Aibredin.
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Archways was established

in 2006 as a national
organisation to promote

and research evidence-
based programmes to
support children and young
people with emotional and
behavioural difficulties.
Archways rolls out a number
of behavioural programmes
including the Incredible Years
Programme, The Mentoring
for Achievement Programme,
Functional Family Therapy
and The Triple P Parenting
Programme.

Archways received funds from
the National Lottery, through
government, to introduce

the Incredible Years Infant
Programme. This programme
focuses on a child’s first year
of life and supports parents
and their babies in a variety
of ways.

Bunaiodh Archways i 2006
mar eagraiocht ndisitinta
chun clair ar bhonn fianaise,
a thacédh le paisti is le daoine
6ga a bhfuil deacrachtaf
mothtichdnacha agus iompair
acu, a chur chun cinn is chun
taighde a dhéanamh orthu.
Cuireann Archways roinnt

clar iompair ar fail ar a bhfuil
Clar Incredible Years, Clar
Mentoring for Achievement,
Teiripe Feidhmitiil Clainne
agus Clar Triple P Parenting.

Fuair Archways maoinit 6n
gCrannchur Naisitinta, trid an
rialtas, chun Clar Incredible
Years do Naiondin a sheoladh.
Dirfonn an clar seo ar an gcéad
bhliain i saol an phdiste agus
tacaionn sé le tuismitheoiri is
le leanaf ar bhealaf éagstila.

Athbhreithniti Oibriochta




Con McSweeney from
Mahon in Cork City, won
€554,000 on the Winning
Streak TV Gameshow in
February 2011. Con spun
the Grand Prize Wheel and
won €500,000 instantly.
Earlier in the show, Con
won £54,000, including

a holiday and a car.

The only other occasion
when €500,000 was won
instantly on the Winning
Streak TV Gameshow was
on 19 October, 2002,
when Agnes McKeown,
St. Mark’s Crescent,
Clondalkin, Dublin 22
won a total of €534,000.

Bhuaigh Con McSweeney
6 Mhachain i gCathair
Chorcai €554,000 ar
Shedchluiche Teilifise
Winning Streak mi Feabhra
2011. Chas Con Roth Mér
na nDuaiseanna agus
bhain sé €500,000 ar an
toirt. Nios luaithe sa chlar
bhuaigh Con €54,000,
saoire agus gluaistean
san aireamh.

Niraibh ach 6caid amhain
eile ann nuair a buadh
€500,000 ar an toirt ar
Shedchluiche teilifise
Winning Streak agus b’in
ar 19 Deireadh FOmhair,
2002 nuair a bhuaigh
Agnes McKeown, Corran
Mharcais Naofa, Cluain
Dolcéin, Baile Atha Cliath
22, iomlan de €534,000.

Taimid ag siiil le togail ar an rath a bhi ar Chrannchur
Naisitinta na hEireann le 25 bliain anuas.

We look forward to building on the success of the last

25 years of Ireland’s National Lottery with a strong focus
on our vision of providing exciting and engaging lottery
games that bring fun and entertainment to our players.
Our priority will be the continued development of our
successful and efficient business operation.

We have a stream of new game innovations and services
planned, particularly in the National Lottery Play Online
area. We will also continue to invest in our retailer
network and work closely with our agents as we roll out
our in store real-time digital signage display programme.

On the international front, we will work with our
EuroMillions partners on the development of an exciting
world game concept.

As always, our motivation will be to maximise the
economic return from the National Lottery to the Irish
community, benefitting good causes and players.

N

Dermot Griffin

Aghaidh ar a bhfuil le teacht

Taimid ag stil le tégail ar an rath a bhi ar Chrannchur
Naisitinta na hEireann le 25 bliain anuas le fécas géar ar
ar bhfis chun cluichi crannchuir spleodracha, mealltacha a
chur ar fail a sholathréidh spraoi agus caitheamh aimsire
dar n imreoiri. Beidh forbairt leantinach oibriochta ar ngné
rathuil mar sprioc againn.

Ta sraith de nualaiochtaf cluichiochta agus seirbhis{
pleanailte againn, go hairithe i réimse national Lottery
Play Online. Leanfaimid de bheith ag infheistiu inar
lionra miondiola agus oibreoimid i ndlithchomhar
lenar ngniomhairf agus an chomharthaiocht taispeana
dhigiteach réad-ama sna siopai a rolladh amach againn.

Ar an bhfronta idirnaisitnta, oibreoimid lenar bpairtithe
i EuroMillions ar fhorbairt choincheap spreagtiil chluiche
domhanda.

Mar is gnach, beidh mar bhunaidhm againn an toradh
eacnamaioch 6n gCrannchur Naisitinta a uasmhéadu ar
mhaithe le muintir na hEireann agus chun tairbhe dhea-
chiiseanna agus imreoirf.

Chief Executive, 21 February, 2012
Priomhfheidhmeannach, 21 Feabhra, 2012
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Donal Connell

An Bord Stitirtha

Dermot Griffin

Michedl O Muircheartaigh

Caroline Murphy

Oliver Wilkinson

Jack Dempsey



Donal Connell,
CEng,FLEIL,BE.

Dermot Griffin,
B.Comm., F.C.CA.

Michedl O Muircheartaigh,
NT., BA., B.Comm., H.D.E,, D.PA.

Chairman Cathaoirleach

Age 58 Aois 58

Appointed on 6 November, 2008; second term
Ceaptha 6 Samhain, 2008; an dara téarma

Mr. Connell is Chief Executive of An Post, having been appointed
to that position in August 2006. He began his career in the
Department of Post and Telegraphs and has held senior
management positions in Unitrode Ireland, 3Com Ireland and
Maxtor Ireland where he was General Manager prior to joining

An Post. He is an executive director of An Post and a non-executive
director of Xilinx Corporation’s European Board.

Is é Donal Connell Priomhfheidhmeannach an Phoist. Ceapadh é
sa phost sin mi Liinasa 2006. Thosaigh sé a shaolré oibre sa Roinn
Poist agus Teileagraf agus bhi poist bhainistiochta shinsearacha
aige in Unitrode Ireland, 3Com Ireland agus Maxtor Ireland, ait a
raibh sé ina Bhainisteoir Ginearalta sula ndeachaigh sé isteach in
An Post. Stitirth6ir feidhmitichain € ar An Post agus is stitirth6ir
neamh-fheidhmitichdin € ar Bhord Eorpach Xilinx Corporation.

Caroline Murphy,
BA, HDip Psych, MA Psych

Director Stitirthoir

Age 49 Aois 49

Appointed 6 November, 2009; third term
Ceaptha 6 Samhain, 2009; triii téarma

Mr. Griffin joined An Post National Lottery Company in June

2005 as Chief Operating Officer and he was appointed as Chief
Executive in June 2006. He joined the Company from Vodafone
Ireland where he was Commercial Director, having previously
held the positions of Business Development Director and Finance
Director in that company. He commenced his career with KPMG,
Chartered Accountants. He is a non-executive director of Services
Aux Loteries En Europe which manages the EuroMillions game.

Chuaigh Dermot Griffin isteach i gComhlacht Chrannchur an
Phoist mar Phriomhoifigeach Oibritichdin mi an Mheithimh 2005
agus ceapadh é ina Phriomhfheidhmeannach mi an Mheithimh
2006. Thainig sé isteach sa Chomhlacht 6 Vodafone Ireland, dit
araibh sé ina Stitirthéir Trachtala tar éis d6 bheith ina Stitrthéir
Forbartha Gnd agus ina Stitirthdir Airgeadais roimhe sin ag an
gcuideachta Ud. Thosaigh sé a shaolré oibre le KPMG, Cuntaséiri
Cairte. Stitirth6ir neamh-fheidhmitichain € ar Services Aux
Loteries En Europe a bhainistionn an cluiche EuroMillions.

Oliver Wilkinson

Director Stitrthéir

Age 81 Aois 81

Appointed 6 November, 2009; sixth term
Ceaptha 6 Samhain, 2009; séli téarma

Mr. O Murcheartai gh is a sports’ journalist and was a sports’
commentator with RTE since 1949 until he retired in 2010. He is a
founder member of Gaelscoil Oilibhéir serving the Blanchardstown
/ Clonsilla / Castleknock area of Dublin and acted as Chairman

of that school board for three terms. He has served as President

of Gaelscoileanna, the national organisation for Irish-medium
schools and he was a member of Bord Na Gaeilge for nine years
and Chairman for seven. He also served as Chairman of the

Board of Guaranteed Irish for nine years.

Iriseoir spéirt é Michedl O Muircheartaigh agus ba thrachtaire
spéirt & le RTE 6 1949 i leith go dti gur éirigh sé as i 2010. Duine
de bhunaitheoiri Ghaelscoil Oilibhéir €, scoil a fhreastalaionn ar
cheantar Bhaile Bhlainséir / Chluain Saileach / Chaislean Cnucha i
mBaile Atha Cliath, agus chaith sé tri théarma mar Chathaoirleach
ar bhord na scoile. Bhi sé ina Uachtaran ar Ghaelscoileanna, an
eagrafocht naisitinta do scoileanna lan-Ghaeilge. Ba chomhalta

é de chuid Bhord na Gaeilge ar feadh naoi mbliana agus é ina
Chathaoirleach air ar feadh seacht mbliana. Ba Chathaoirleach

é chomh maith ar Bhord Guaranteed Irish ar feadh naoi mbliana.

Jack Dempsey
B.Comm., M.B.A., M.PA.

Director Stitirthéir

Age 55 Aois 55

Appointed 6 November, 2010; first term
Ceaptha 6 Samhain, 2010; an chéad téarma

Ms. Murphy is an organisational psychologist who specialises in
Media and Communication Consultancy and Training and Web TV
production. She is also a well-known broadcaster and can be heard
presenting ‘It Says in the Papers’ on RTE’s Morning Ireland. She has
worked previously for RTE both as a producer and as a presenter

of programmes on television and radio. She is a board member

of the Family Support Agency and of the National Sports Campus
Development Authority.

Siceolaf eagraiochta  Caroline Murphy a dhéanann sainchiram
d’Obair Chomhairleachta is Oilitina sna Medin agus i gCumarsaid
agus freisin i liritichan Teilifise Gréasain. Craoltoir aithnididil ¥
chomh maith agus bionn si le cloisteail ar ‘It Says in the Papers’
ar chlar Morning Ireland ar RTE. Roimhe seo d’oibrigh s do RTE
mar |éiritheoir agus mar laithreoir chlar ar an teilifis agus ar an
raidié. Comhalta T de bhord na Gniomhaireachta um Thacaiocht
Teaghlaigh is d’Udaras Forbartha an Champais Néisitinta Spért.

Director Stitirthoir

Age 67 Aois67

Appointed 30 May, 2008; second term
Ceaptha 6 Samhain, 2008; dara téarma

Mr. Wilkinson is a farmer in Co. Waterford and chairman of
Cappoquin Community Development Company Limited. He has
had a long career in local and national politics and was a member
of Waterford County Council for 17 years until 2002. He was mayor
of Waterford County Council in 2001/2002 and a member

of Dail Eireann from 2002 until 2007.

Feirmeoir i gCo. Phort Ldirge € Oliver Wilkinson agus ta sé ina
Chathaoirleach ar an Cappoquin Community Development
Company Limited. Ta saolré fada caite aige sa pholaitiocht
ar leibhéal ndisitinta agus leibhéal ditiil. Bhi se ina bhall de
Chombhairle Chontae Phort Lairge ar feadh 17 mbliana go dtf
2002. Bhi sé ina mhéara ar Chomhairle Contae Phort Lairge
i2001/2002 agus ba theachta é i nDil Eireann 6 2002

g0 2007.

Company Secretary Rinai Cuideachta

Age 61 Aois 61

Appointed 21 March, 2011; first term
Ceaptha 21 Mdrta, 2011; an chéad téarma

Mr. Dempsey joined the Post Office in 1968 as an Executive Officer
in the Department of Posts and Telegraphs. During his career, he
has gained wide experience in all aspects of postal operations and
commercial activities, both national and international, occupying
a variety of senior management positions across An Post. He was
appointed as Company Secretary in March 2011.

Chuaigh Jack Dempsey chun oibre le hOifig an Phoist i 1968 mar
Oifigeach Feidhmitichdin sa Roinn Poist agus Teileagraf. Le linna
shaol oibre fuair sé taithi an-leathan ar gach gné d’oibriochtai poist
agus trachtdla, go naisitinta is go hidirnaisitnta, agus é ceaptha
iraon de phoist shinsearacha bainistiochta in An Post. Ceapadh é
ina Runaf Cuideachta mian Mharta 2011.
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Harry Cooke,

M.Sc.(Mgmt.), Dip. Applied Fin.

Head of Operations
and Corporate Affairs
Ceann ar Oibriochtal
agus Gnéthait
Corpardideacha

Declan Harrington,
F.C.A.

Head of Finance
Ceann Airgeadais

Dermot Griffin,
B.Comm., F.C.C.A.

Chief Executive
Priomhfheidhmeannach

Peter Plunkett,
B.Sc.,M.Ind. Eng.

Head of IT
Ceann ar TF

Company Solicitor
Aturnae Comhlachta
Hugh O’Reilly

Auditor
Initichéir

KPMG

Chartered Accountants

Management Team / An Bhainistiocht

Bankers
Baincéiri
Bank of Ireland

Solicitors
Aturnaetha

Matheson Ormsby Prentice

Registered Office:
General Post Office,

O’Connell Street, Dublin 1.

Oifig Chlaraithe:
Ardoifig an Phoist,

Sraid UT Chonaill, Baile Atha

Cliath 1.

Nigel Scully,
B.B.S., M.B.S.

Head of Sales
Ceannasal Diolachdin

Eddie Banville,
M.Sc., MGrad, FMIT

Head of Marketing
Ceann Margalochta
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The Directors have pleasure in submitting
their twenty fifth annual report, together
with the audited financial statements

of the Company, for the year ended 31
December, 2011, in fulfilment of their
obligations under the Companies Acts,
1963 to 2009.

The Company carries on the business of
operating the National Lottery under Licence
from the Minister for Public Expenditure and
Reform in accordance with the provisions of
the National Lottery Act, 1986

80% of the issued share capital is held by An
Post and 20% is held by the Minister for Public
Expenditure and Reform.

The results for the year are set out on page 60.

The information required by Section 13 of the
Companies (Amendment) Act, 1986, on the
development of the business and important
events, is included in the Chairman’s
Statement and Review of Operations

on pages 4 to 41.

As described therein, the Company had a
substantial surplus of £232min 2011 (2010:
€244m) to the benefit of the Beneficiary Fund.
This resulted from sales of €761min 2011
(2010: €772m).

In monitoring the Company’s performance, the
Directors and management have regard to a
range of key performance indicators (KPIs).

Airgeadas

KPI 2011 2010

Prizes as a percentage

of sales 55.5% 54.4%
Operating costs as a

percentage of sales 14.0% 14.0%
Surplus earned as a

percentage of sales 30.5% 31.6%
Spend per capita €166 €173

Number of retail outlets 3,780 3,813

The above KPIs are within the terms of the
Licence to operate the National Lottery.

The key risks and uncertainties facing the
future development of the Company include
the retention of the Company’s licence to
operate the National Lottery, the Company’s
significant reliance upon its IT infrastructure
and retailer operations, the impact of general
economic factors on the Company and the
introduction of new games and channels.
The Directors have developed a range of
strategies to address these and other

risks faced by the Company. The Corporate
Governance Statement on page 47 sets out the
Company’s policies and approach to risks and
the related internal control procedures and
responsibilities.

The Directors of the Company are appointed by
the Minister for Public Expenditure and Reform
for a fixed term, usually three years, and their
conditions of appointment and fees are set out
inwriting.

The terms of office of Donal Connell, James
Hyland and Barbara Patton expired on

5 November, 2011. Donal Connell was
reappointed from that date.

Michael Tyndall retired as Company Secretary
on 21 March, 2011 and Jack Dempsey was
appointed Company Secretary on that date.

The Directors and Secretary who held office
at 31 December, 2011 had no interest in the
shares in, or debentures of, the Company or
any Group Company.
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Is ciiis athais do na Stitirthgiri a gciiigit
tuarascail bhliantiiil is fiche a chur i lathair,
maille le rditis airgeadais initichta an
Chombhlachta, don bhliain dar crioch 31
Nollaig 2011 agus, da réir, a gcuid dualgas
faoi fhoralacha Achtanna na gCuideachtai
1963 go 2009 a gcomhlionadh acu.

1. An Comhlacht

Ritheann an Comhlacht a ghné chun an
Crannchur Ndisitinta a reachtail le Ceadinas
on Aire faoi réir fhoralacha an Achta um
Chrannchur Naisitnta, 1986.

Ta 80% den scairchaipiteal eisithe i lamha
An Phoist agus ta 20% ag an Aire Caiteachais
Poibli agus Athchdirithe

2. Torthai na Bliana

Ta torthai na bliana leagtha amach ar
leathanach 60.

3. Athbhreithniil Gné

Ta an t-eolas a éilitear faoi réir Alt 13 d’Acht
na gCuideachtai (Leasu) 1986, ar fhorbairt
an ghno agus ar imeachtai tabhachtacha,
clidaithe i Raiteas an Chathaoirligh agus
san Athbhreithniu Oibriochtaf ar leathanaigh
4g041.

Mar atd raite ansin, bhi barrachas substaintiuil
de€232m 2011 (2010: €244m) agus
cuireadh é chun leasa Chiste na dTairbhithe.
D’eascair an toradh seo as diolachan de
€761mi2011 (2010: €772m).

Agus monatéireacht & dhéanamh acu ar
fheidhmit an chomhlachta, tégann na
Stiurthéiri agus an bhainistiocht aird ar raon
d’eochairthascairi feidhmitchain (ETFanna).

EFT 2011 2010

Duaiseanna mar

chéatadan den diolachan 55.5% 54.4%
Costais oibriochta mar

chéatadan den diolachan 14.0% 14.0%
Barrachas tuillte mar

chéatadan den diolachan 30.5% 31.6%
Caiteachas per capita €166 €173

Lion na n-asraon miondiola 3,780 3,813

Ta na EFTanna thuasluaite taobh istigh de
théarmar an cheadinais chun an Crannchur
Naisitnta a reachtail.

Ar na heochair-rioscai agus na
neamhchinnteachtari a gcaithfear aghaidh a
thabhairt orthu, ma tathar leis an gComhlacht
a fhorbairt, ta coinneail cheadunas an
Chombhlachta chun an Crannchur Naisitinta
arith, chomh moér is ata an Comhlacht

i dtuilleamar a infreastruchtur TF agus

a oibriochtai miondiola, éifeacht tosca
eacnamaiochta ginearalta ar an gComhlacht
agus cluichfis cainéil nua do theacht isteach.
Ta raon straitéisi forbartha ag na Stiurthéirf
chun plé leo seo agus le rioscar eile a
gcaithfidh an Comhlacht aghaidh a thabhairt
orthu. Ta polasaithe agus cur chuige an
Chomhlachta maidir le rioscai agus gnathaimh
inmheanacha rialaithe gaolmhara leagtha
amach sa Raiteas ar Rialachas Corparaide ar
leathanach 47.

4. Stiurthoiri, Rinai agus a leas
tairbhittil

Is é an tAire Caiteachais Poibli agus

Athchéirithe a cheapann Stitrthéiri an

Chombhlachta do thréimhse réamhshocraithe,

tri bliana sa ghnathshli, agus leagtar amach a
dtéarmai ceapachain agus a dtailli i scribhinn.

Thainig tréimhsi oifige Donal Connell, James
Hyland agus Barbara Patton chun criche ar 5
Samhain, 2011. Athcheapadh Donal Connell le
feidhm 6n data sin.

D’éirigh Michael Tyndall as bheith ina Runaf
Cuideachta ar 21 Marta, 2011 agus ceapadh
Jack Dempsey mar Runai Cuideachta le feidhm
6n data sin.

Niraibh leas tairbhiuil, scaireanna sa
Chomhlacht na bintitir a bhain leis né le haon
Ghrup Chuideachta ag na Stitrth6iri nd ag an
Runaf a bhi in oifig ar 31 Nollaig, 2011.



The Company and An Post, which provides
seconded staff to the Company, are equal
opportunities employers. All applications
for employment are given full and fair
consideration, due regard being given to the
aptitude and ability of the individual and the
requirements of the position concerned.

All persons are treated on equal terms as
regards training, career development and
promotion.

The well-being of staff working in the Company
is safeguarded through the strict adherence

to health and safety standards. The Safety,
Health and Welfare at Work Act, 2005 imposes
certain requirements in respect of staff and the
Company has taken the necessary action to
ensure compliance with the Act, including

the adoption of a Safety Statement.

Maintaining high standards of corporate
governance continues to be a priority of the
Directors of An Post National Lottery Company.
The Board has developed its corporate
governance policy so as to give effect to the
Code of Practice for the Governance of State
Bodies issued by the Department of Finance
and to apply as appropriate the relevant main
and supporting principles of good governance
in the UK Corporate Governance Code dated
June 2010 (the ‘Code’) issued by the Financial
Reporting Council in the UK.

While the provisions of the Code are of direct
relevance only to listed companies, the Board
feels that their application, where appropriate,
assists the Company in its compliance with
best corporate governance practice.

The Directors are accountable to the
shareholders for good corporate governance
and this report addresses how the relevant
main and supporting principles of the Code

of Best Practice for the Governance of State
Bodies and the Code have been applied within
An Post National Lottery Company.

The Board

The Company is controlled through its Board
of Directors. The Board’s main roles are to
oversee the operation of the Company, to
provide leadership to the Company, to approve
the Company’s strategic objectives and to
ensure that the necessary financial and other
resources are made available to enable them
to meet those objectives. The Board, which
meets monthly during the year, has a schedule
of matters reserved for its approval.

The specific responsibilities reserved to the
Board include: setting Company strategy and
approving an annual budget and medium-
term projections; reviewing operational and
financial performance; approving major capital
expenditure; ensuring compliance with the
terms of the licence to operate the National
Lottery, reviewing the Company’s systems

of financial control and risk management;
ensuring that appropriate management
development and succession plans are in
place; reviewing the environmental, health and
safety performance of the Company; approving
the appointment of the Company Secretary;
and ensuring that a satisfactory dialogue
takes place with shareholders.

The Board has delegated the following
responsibilities to management: the
development and recommendation of
strategic plans for consideration by the
Board that reflect the longer-term objectives
and priorities established by the Board,;
implementation of the strategies and
policies of the Company as determined by
the Board; monitoring of the operating and
financial results against plans and budgets;
development of controls over the operation of
draws, prioritising the allocation of technical
and human resources; and developing and
implementing risk management systems.
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5. Fostaithe

Fostéiri comhdheise iad an Comhlacht agus An
Post, a sholathraionn foireann ar shealscaruint
don Chomhlacht. Cuirtear gach iarratas ar
fhostafocht san direamh go hiomlan agus go
cothrom agus tugtar aird chui ar mhianach
agus ar chumas an duine agus ar riachtanais
an phoist ata i gceist.

Caitear le gach duine ar bhonn cothrom chomh
fada is a bhaineann sé le hoilitint, le forbairt
gairme agus le hardu céime a thabhairt.

Déantar ciram de dhea-bhail na foirne,

ata ag obair leis an gComhlacht tri chloi go
docht le caighdedin shabhailteachta agus
slainte. Leagann An tAcht um Shabhailteacht,
Sldinte agus Leas ag an Obair, 2005, dualgais
airithe i leith na foirne agus ta na céimeanna
riachtanacha glactha ag an gComhlacht chun
déanamh de réir an Achta. Airitear orthusan
glacadh le Raiteas Sabhailteachta.

6. Rialachas Corpardide

Tosaiocht é ag Stitirth6iri Chomhlacht
Chrannchur Naisitinta an Phoist ardchaighdean
rialachais chorpardide a choinneail.

D’fhorbair an Bord a pholasarf ar rialachas
corparaide le go mbeadh feidhm ag an gCod
Cleachtais um Rialachas Chomhlachtat
Stait a d’eisigh an Roinn Airgeadais agus
chun feidhm a thabhairt nuair is cui do
phriomhphrionsabail agus do phrionsabail
thacaiochta abhartha um dhea-rialachas
ata i Corporate Governance Code na Riochta
Aontaithe dar data Meitheamh 2010 (an ‘Céd’)
a d’eisigh an Financial Reporting Council sa
Riocht Aontaithe.

Siud is go mbaineann foralacha an
Chomhchéid go direach le cuideachtaf
liostailte amhain, braitheann an Bord go
gcuidionn a bhfeidhmiu mar is cuf leis an
gComhlacht chun sar chleachtas rialachais
corparaide a chomhlionadh.

Ta na Stiurth6iri freagrach do na
scairshealbh6iri as dearialachas corparaide
agus pléann an tuarascail seo leis an tsli inar
cuireadh i bhfeidhm na priomhphrionsabail
agus na prionsabail thacaiochta abhartha ata
le fail sa Chéd Sar-chleachtais um Rialachas
Chombhlachtaf Stait agus sa Chomhchéd i gcas
Chombhlacht Chrannchur Naisitinta an Phoist.

An Bord

Rialaitear an Comhlacht trina Bhord Stitrtha.
Is iad priomhr6il an Bhoird maoirseacht a
dhéanambh ar oibriochtai an Chomhlachta,
cinnireacht a sholathar don Chomhlacht,
cuspéiri straitéiseacha an Chomhlachta a
fhaomhadh agus deimhin a dhéanamh de go
gcuirtear ar fail na hacmhainni riachtanacha
airgeadais agus eile chun gur féidir leo na
cuspéiri sin a bhaint amach. Uair samhia
thagann an Bord le chéile le linn na bliana.
Ta sceideal abhar ata forchoimeadta le
faomhadh ag an mBord.

I measc na sainfhreagrachtai ata
forchoimeadta don Bhord ta: straitéis an
Chomhlachta a cheapadh agus an buiséad
bliantuil agus na réamh-mheastachain
mheantéarmacha a fhaomhadh; feidhmit
oibrioch agus airgeadais a athbhreithniu;
morchaiteachas caipitil a fhaomhadh;
deimhin a dhéanamh de go bhfuil téarmaf
an cheadunais chun an Crannchur Naisitinta
areachtail & gcomhlionadh; cérais an
Chomhlachta um rialu airgeadais agus
bainistit riosca a athbhreithnit; deimhin

a dhéanamh de go bhfuil pleananna cuf i
bhfeidhm chun forbairt agus comharbaiocht
na bainistiochta a chinntiu; feidhmid an
Chomhlachta 6 thaobh na timpeallachta
agus cursai slainte is sabhailteachta de a
athbhreithnid; ceapadh Runai an Chomhlachta
a fhaomhadh; deimhin a dhéanamh de

go mbionn idirphlé sastil ann leis na
scairshealbhdirf.

Ta na freagrachtai seo a leanas tarmligthe

ag an mBord don bhainistiocht: pleananna
straitéiseacha, a bheadh ag teacht le cuspoiri
agus le tosaiochtai fadtéarmacha an Bhoird, a
cheapadh agus a mholadh don Bhord le scrudu;
straitéisi agus polasaithe an Chomhlachta,
mar ata sonraithe ag an mBord, a fheidhmiu;
faireachan a dhéanamh ar thorthai oibriocha
agus airgeadais i gcomparaid le pleananna
agus le buiséid; corais rialaithe a fhorbairt

do reachtail na gcrannchur, tosaiochtai a
cheapadh do chionroinnt acmhainni daonna
is teicnitla; agus corais bainistiochta riosca

a cheapadh is a chur i bhfeidhm.
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The roles of the Chairman and Chief
Executive

The Chairman leads the Board in the
determination of its strategy and in the
achievement of its objectives. The Chairman
is responsible for organising the business

of the Board, ensuring its effectiveness and
setting its agenda. The Chairman facilitates
the effective contribution of non-executive
Directors and constructive relations between
the executive Director and non-executive
Directors, ensures that Directors receive
accurate, timely and clear information and
manages effective communication with
shareholders.

The Chief Executive has direct charge of

the Company on a day to day basis and is
accountable to the Board for the financial

and operational performance of the Company.

Senior Independent Director

The Board has considered the matter of
designating a recognised senior member
other than the Chairman to whom concerns
can be conveyed and, in view of the manner
of appointment of Directors, the shareholding
structure and existing Board procedures,

has concluded it is not necessary in the
circumstances.

Airgeadas

Directors and Directors’ independence
The Board currently comprises the Chairman,
five non-executive Directors and the Chief
Executive. The names of the Directors
together with their biographical details are
set out on pages 42 and 43. The positions

of Chairman and Chief Executive are held by
different persons. Given its status as a State
Company, its shareholding structure and the
appointment of the Directors by the Minister,
the Board believes that the criteria normally
used by the board of a listed Company in
considering the independence of its Directors
do not apply to the Company. The Board
includes independent non-executive Directors
who constructively challenge and help
develop proposals on strategy, bring strong,
independent judgement, knowledge, and
experience to the Board’s deliberations. These
independent Directors are of sufficient calibre
and number that their views carry significant
weight in the Board’s decision making.

All of the non-executive Directors are
independent of management. During the year,
the Board included both the Chief Executive of
the Company’s parent company, An Post, as
Chairman and James Hyland, a non-executive
director of An Post. The Board considers

all other non-executive Directors to be
independent on the basis of the following:

they have not been an employee of
the Company;

they have no material business
relationship with the Company, nor have
they had any within the last three years;

they receive no remuneration other than
through Director’s fees;

they have no close family ties with any
of the Company’s advisers, Directors or
senior employees; and

they hold no cross-directorships and have
no significant links with other Directors
through involvement in other companies
or bodies.
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RGil an Chathaoirligh agus an
Phriomhfheidhmeannaigh

Is & An Cathaoirleach a threoraionn an Bord
maidir le cinneadh polasai agus le baint
amach a chuid cuspéiri. Is € an Cathaoirleach
ata freagrach as gné an Bhoird a eagru,

as a éifeacht a chinntit agus as an clar

gné a shocri. Eascaionn an Cathaoirleach
rannphairtiocht éifeachtach na Stidrthoirt
neamh-fheidhmitchain agus deachaidreamh
idir iad agus an Stiurthoir feidhmitchain agus
cinntionn sé go bhfaigheann na Stitrthéirf
eolas cruinn, trathuil agus soiléir. Bainistionn
sé freisin cumarsaid éifeachtach leis na
scairshealbhdiri.

Is ag an bPriomhfheidhmeannach ata tidaras
direach ar an gComhlacht 6 la go chéile agus
ta sé freagrach don Bhord as feidhmiu oibrioch
agus airgeadais an Chombhlachta.

Stitirthdir Sinsearach Neamhspleach
Scridaigh an Bord an fhéidearthacht go
gceapfai comhalta sinsearach inaitheanta,
seachas an Cathaoirleach, mar dhuine go
bhféadfai abhair imnfa chur faoina bhraid
agus i ngeall ar an tsli ina gceaptar Stiurthoirt,
struchtur an scairchaipitil agus gnathaimh
reatha an Bhoird, shocraigh an Bord nach
mbeadh a leithéid de shocri riachtanach faoi
na cuinsi sin.

Stitirthdiri agus Neamhspleachas

na Stitirthéiri

San am i lathair, is iad comhaltai an

Bhoird an Cathaoirleach, ciigear

Stitrthéir neamh fheidhmidchain agus an
Priomhfheidhmeannach. Ta ainmneacha na
Stidrthéiri mar aon lena sonrai beathaisnéise
leagtha amach ar leathanaigh 42 agus 43.
Daoine difritla ata i bpost an Chathaoirligh
agus i bpost an Phriomhfheidhmeannaigh.
Nuair a chuirtear san daireamh gur comhlacht
Stait ata i gceist, struchtur an scairchaipitil
agus gurb € an tAire a cheapann na Stiurthairf,
measann an Bord nach dtagann na gnath-
chritéir, a d’Usaidfeadh stiurthéiri chuideachta
liostailte chun neamhspleachas a Stiurthéirf
amheas, i bhfeidhm sa chas seo. Airitear ar
an mBord Stiurthéirf neamh-fheidhmitichain
neamhspleacha a cheistionn ar bhealach
dearfach moltai faoi chirsai straitéise agus

a chabhraionn le hiad a fhorbairt. Thairis sin,
tugann siad breithitinas laidir, neamhspleach,
maille le heolas agus taithi agus ceisteanna

a scridu ag an mBord. Ta na Stitrthoir?
neamhspleacha lionmhar a dhéthain agus de
chaighdean sach ard le go mbeadh tionchar
nach beag ag a dtuairimf ar chinnti an Bhoird.

Ta na Stitrthéiri neamh-fheidhmitichain uile
neamhspleach ar an mbainistiocht. Le linn na
bliana seo ghabh tharainn, ba chomhaltai den
Bhord iad priomhfheidhmeannach mhathair-
chuideachta an Chomhlachta, An Post, ata ina
Chathaoirleach, agus James Hyland, stiurthoir
neamh fheidhmitichain ar An Post. Measann an
Bord na Stitrthéiri neamh fheidhmitichdin eile
a bheith neamhspleach ar na ctiseanna seo a
leanas:

narbh fhostai ag an gComhlacht iad;

nach bhfuil aon ghaol gné abhartha acu
leis an gComhlacht agus nach raibh aon
ghaol den chineal sin acu le tri bliana
anuas;

nach bhfuil aon luach saothair, seachas
a dtailli mar Stitrthoiri, a fhail acu;

nach bhfuil aon ghaol gairid clainne acu
le haon chomhairleoir, stitrthoir no fostai
sinsearach de chuid an Chomhlachta; agus

nach bhfuil tras-stitrthéireachtai acu na
aon cheangal suaithinseach le Stitrthéir?
eile tri chuideachtainé comhlachtai eile.



The National Lottery Act, 1986, prescribes
that the number of directors of the Company
shall be seven. The authority regarding
selection, nomination and appointment of the
Directors is directly vested with the Company’s
shareholders. As such considerations such

as board composition, board appointments
and board renewal rest with the Company’s
shareholders rather than with the Board.

The Code requires the Chairman to hold
meetings with the non-executive Directors
without the executive Director being present.
The Board has formal procedures in place in
this regard.

Directors have the right to ensure that any
concerns they have, which cannot be resolved,
about the running of the Company or a
proposed action, are recorded in the Board
minutes. In addition, upon resignation, a
non-executive Director will be asked to provide
a written statement to the Chairman, for
circulation to the Board, if they have any such
concerns.

The Directors are given access to independent
professional advice at the Company’s
expense, when the Directors deem it is
necessary in order for them to carry out their
responsibilities.

Professional development

On appointment, all new Directors take

part in an induction programme when they
receive information about the Company, the
role of the Board and the matters reserved

for its decision, the terms of reference and
membership of the Board and its principal
committees, the Company’s corporate
governance practices and procedures,
including the responsibilities delegated to
Company senior management, and the latest
financial information about the Company. This
will typically be supplemented by meetings
with key senior executives. Throughout their
period in office, the Directors are continually
updated on the Company’s business, the
competitive and regulatory environments

in which it operates, corporate social
responsibility matters and other changes
affecting the Company and the lottery industry
as a whole, by written briefings and meetings
with senior executives. Directors are also
advised on appointment of their legal and
other duties and obligations as a Director, both
in writing and in face-to-face meetings with
the Company Secretary. They are also updated
on changes to the legal and governance
requirements of the Company and upon
themselves as Directors.

Performance evaluation

All Directors are appointed to the Board by the
Minister for Public Expenditure and Reform in
accordance with Section 14 of the National
Lottery Act, 1986 and their terms of office
(generally three years) are set out in writing.

The Board has adopted and performed a
formal process for the annual evaluation of
the performance of the Board and its principal
Committees. The Board considers that the
introduction of any further formal evaluation
of individual Directors is not necessary given
the manner of appointment of Directors, the
shareholding structure and existing Board
procedures. During the year, an evaluation of
the performance of the Board was conducted.
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Leagtar amach faoi fhordlacha an Achta um
Chrannchur Naisitinta, 1986 gurb € seachtar
lfon na stiurthéiri ar an gComhlacht. Ta an

t idaras a bhaineann le roghnt, ainmniu
agus ceapadh na Stitrthoiri dilsithe i
scairshealbhéiri an Chomhlachta. Baineann
aon cheist, dala comhdhéanamh an Bhoird,
ceapachdin ar an mBord né athnuachan an
Bhoird, le scairshealbhdiri an Chomhlachta
seachas leis an mBord.

Faoin gComhchéd ta dualgas ar an
gCathaoirleach cruinnithe a bheith aige leis
na Stiurth6iri neamh-fheidhmitichain gan an
Stitrthoéir feidhmitichain a bheith i lathair. Ta
gnathaimh fhoirmitla chuige seo i bhfeidhm
ag an mBord.

Ta sé de cheart ag Stiturthéiri deimhin a
dhéanamh de go gclaraitear i miontuairisci

an Bhoird aon abhar imni gan réiteach ata acu
faoi redachtail an Chomhlachta né faoi bheart
atd molta. De bhreis air sin, iarrfar ar aon
Stitrthéir neamh-fheidhmitichdin a éirionn

as oifig, raiteas i scribhinn a thabhairt don
Chathaoirleach, le cur thart ar an mBord, ma ta
aon abhar imni aige.

Cuirtear comhairle neamhspleach phroifisitinta
ar fail do na Stitrthoiri ar chostas an
Chomhlachta ma shileann na Stitrthéiri go
bhfuil ga lena leithéid le go bhfeadfaidis a
gcuid dualgas a chomhlionadh.

Forbairt Phroifisiiinta

Arna gceapadh d6ibh glacann na Stitrthoir?
nua go léir pairt i gcursa intreorach mar

a bhfaigheann siad eolas i dtaobh an
Chombhlachta, ar r6l an Bhoird agus na nithe
ata forchoimeadta da chinneadh, ar théarmar
tagartha agus ar bhallraiocht an Bhoird agus
phriomhchoisti an Bhoird, ar chleachtas is

ar ghnathaimh rialachais chorparaidigh an
Chomhlachta, ina measc na freagrachtai ata
tarmligthe le bainisteoiri sinsearacha an
Chomhlachta, maille leis an eolas airgeadais
is déanai faoin gComhlacht. De ghnath,
cuirtear leis seo tri chruinnithe le heochair
fheidhmeannaigh sinsearacha. Le linn a
dtréimhsi oifige coinnitear Stitrthéiri suas
chun data ar ghnéthat an Chomhlachta, ar na
tosca iomaiocha agus rialdla faoin a bhfuil

sé ag gniomh, ar fhreagracht shéisialta
chorparaideach agus ar athruithe eile a
bhfuil éifeacht acu ar an gComhlacht agus ar
thionscal na gcrannchur ina iomlaine. Déantar
€ seo tri mhionteagasc i scribhinn agus tri
chruinnithe le feidhmeannaigh shinsearacha.
Arna gceapadh d6ibh, cuirtear Stiurthoiri ar
an eolas freisin faoin a gcuid dualgas agus
oibleagaidr dlithitila agus eile mar Stitrthgirf.
Déantar € seo i scribhinn agus ag cruinnithe
aghaidh ar aghaidh le Rinafan Chomhlachta.
Coinnitear suas chun data iad chomh maith
faoi athruithe i riachtanais dlithitla agus
rialachais an Chomhlachta agus a gcuid féin
mar Stitrthoiri.

Meastéireacht ar Fheidhmii

Ceapann an tAire Caiteachais Phoibli agus
Athchéirithe na Stitrthoiri uile ar an mBord
faoi réir Alt 14 den Acht um Chrannchur
Naisilinta 1986 agus leagtar amach a
dtréimhsi oifige (tri bliana sa ghnathshli)

i scribhinn.

Ta glactha ag an mBord le préiseas foirmitiil
chun meastéireacht bhlianttil a dhéanamh ar
fheidhmiu an Bhoird agus a phriomhchoisti.
Ta an Bord den tuairim nach mbeadh

aon mheastoéireacht fhoirmiuil bhreise

ar Stitrthéiri aonair riachtanach nuair a
chuirtear san aireamh an tsli ina gceaptar
Stiurthoirt, an struchtur scairsheilbhe

agus na gnathaimh ata ag an mBord

faoi lathair. Le linn na bliana, rinneadh
meastdireacht ar fheidhmit an Bhoird.
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The Company Secretary

The Company Secretary is a full time employee
of the Company’s parent company, An Post.
The Company Secretary is responsible for
advising the Board, through the Chairman,

on all governance matters. All Directors

have access to the advice and services of the
Company Secretary. The Company’s Articles of
Association provide that the appointment and
removal of the Company Secretary is a matter
for the full Board.

Information

Regular reports and papers are circulated to
the Directors in a timely manner in preparation
for Board and Committee meetings. These
papers are supplemented by information
specifically requested by the Directors from
time to time.

The non-executive Directors receive

monthly management accounts and regular
management reports and information which
enables them to scrutinise the Company’s and
management’s performance against agreed
objectives.

Relations with shareholders

The Board and management maintain

an ongoing dialogue with the Company’s
shareholders on strategic issues. In addition,
under the National Lottery Act, 1986, certain
operational matters require the approval of
the Minister for Public Expenditure and Reform
inrespect of which ongoing contact with the
Minister is maintained.

The Chairman gives feedback to the Board on
issues raised with him by the shareholders. All
Directors normally attend the Annual General
Meeting and shareholders are invited to ask
questions during the meeting and to meet
with Directors after the formal proceedings
have ended.

Airgeadas

Internal Control and Risk Management

An ongoing process exists for identifying,
evaluating and managing the significant

risks faced by the Company. This process,
which is based on the Code Guidance for
directors issued by the Institute of Chartered
Accountants in England and Wales (the
Turnbull Guidance), is periodically reviewed by
the Directors and has been in place throughout
the accounting period and up to the date the
financial statements were approved.

In accordance with the guidance of the
Turnbull committee, the Directors are
responsible for the Company’s system of
internal control, should set appropriate
policies on internal control, should seek
regular assurance that will enable them

to satisfy themselves that the system is
functioning effectively and should ensure
that the system of internal control is effective
in managing risks in the manner which it
has approved. Such a system is designed

to manage rather than eliminate business
risks and can provide only reasonable rather
than absolute assurance against material
misstatement or loss.

The Directors have continued to review the
effectiveness of the Company’s system of
financial and non-financial controls, including
operational and compliance controls, risk
management and the Company’s high level
internal control arrangements. These reviews
have included an assessment of internal
controls by management, management
assurance of the maintenance of controls,
reports from the internal auditor and reports
from the external auditor on matters identified
in the course of its statutory audit work.

The Company views the careful management
of risk as a key management activity.
Managing business risk to deliver
opportunities is a key element of all activities.
This is done using a simple and flexible
framework which provides a consistent and
sustained way of implementing the Company’s
values. These business risks, which may be
strategic, operational, reputational, financial
or environmental, should be understood and
visible. The business context determines in
each situation the level of acceptable risk and
controls.

Tuarascail na Stiurthoiri

Riinai an Chomhlachta

Fostal lanaimseartha de chuid na mathair-
chuideachta, An Post, € Runai an Chomhlachta.
Ta Runai an Chomhlachta freagrach as

eolas a choinneail leis an mBord trid an
gCathaoirleach ar gach gné rialachais. Ta

fail ag na Stiurthoiri uile ar chomhairle is ar
sheirbhisi Rinai an Chomhlachta. Faoi réir na
nAirteagal Comhlachais is gné don Bhord ina
iomldine é Runai an Chomhlachta a cheapadh
is a bhriseadh.

Eolas

Cuirtear tuarascala agus paipéir thart ar na
Stitrthéiri in am trath do chruinnithe Boird

is Coisti. Cuirtear leis na paipéir seo tri eolas
ar leith a sholathar de réir mar a iarrann
Stiurthéiri € 6 am go chéile.

Faigheann na Stitrth6iri neamhfheidhmitchain
cuntais mhiostla bainistiochta maille le
tuairisci agus eolas rialta 6n mbainistiocht,
rud a chuireann ar a gcumas mionscridu a
dhéanamh ar fheidhmiu na bainistiochta agus
an Chomhlachta i gcomparaid le spriocanna
aontaithe.

Caidreambh le Scairshealbhéiri

Bionn idirphlé leantnach idir an Bord is

an bhainistiocht le scairshealbhéiri an
Chomhlachta faoi nithe straitéiseacha. Thairis
sin, faoin Acht um Chrannchur Naisitinta 1986,
ni mér faomhadh an Aire Caiteachais Phoibli
agus Athchéirithe a fhail do ghnéthai oibriocha
airithe agus chuige sin coinnitear teagmhail
leantnach leis an Aire.

Tugann an Cathaoirleach aiseolas don Bhord ar
cheisteanna a thégann na scairshealbh6irf leis.
Is gnach leis na Stitrthéiri uile freastal ar an

gCruinnid Cinnbhliana agus tugtar cuireadh do
na scairshealbhéiri ceisteanna a chur le linn an
chruinnithe agus casadh ar na Stitrthéiri nuair
a bhionn deireadh leis na himeachtaf foirmitila.

Rialii Inmheanach & Bainistiocht Rioscai
Ta préiseas leantinach ann chun na rioscai
suntasacha, a gcaitheann an Comhlacht
aghaidh a thabhairt orthu, a aithint, a
mheasunu agus a bhainistil. Ta an proiseas
seo bunaithe ar Threoracha an Chomhchéid do
stiurthoiri a d’eisigh Instititid na gCuntasoirt
Cairte i Sasana agus sa Bhreatain Bheag
(Treoracha Turnbull). Athbhreithnionn na
Stiurthéiri € 6 am go chéile agus bhi feidhm leo
le linn na tréimhse cuntasaiochta suas go dti
an data ar ar faomhadh na raitis airgeadais.

Faoi réir na treorach a thugann coiste Turnbull,
ta na Stitrthoiri freagrach as coras rialaithe
inmheanaigh an Chomhlachta. Ba chéir d6ibh
polasaithe cuf ar riald inmheanach a shocrd,
deimhnit a lorg go rialta a shaséidh iad go
bhfuil an céras ag feidhmiu go héifeachtach
agus nimor déibh a bheith sasta go bhfuil an
coras rialaithe inmheanaigh éifeachtach chun
rioscaf a bhainistiu ar an déigh a faomhadh.
Ceaptar coras mar seo chun rioscai gné a
bhainistil seachas fail réidh leo agus ni thig
leis ach barantas réastinta, seachas barantas
iomlan, a thabhairt in aghaidh aon mhiraiteas
abhartha noé caillteanas.

Lean na Stitrthoiri de bheith ag athbhreithniu
éifeacht chéras rialaithe airgeadais agus
neamh-airgeadais an Chomhlachta, ina
measc rialtichan oibrioch agus géillitintais,
bainistiocht rioscai agus socruithe rialaithe
ardleibhéil an Chomhlachta. Mar chuid den
athbhreithnil seo rinneadh meastéireacht ar
rialiichdin inmheanacha na bainistiochta, ar
dheimhnithe 6n mbainistiocht go leantar den
riald, ar thuairisci 6n initichir inmheanach
agus ar thuairisci 6n inidchéir seachtrach ar
chursaf a aithniodh agus an obair reachtuil
initchéireachta ar bun.

Ta an Comhlacht den tuairim gur eochair-
ghniomhaiocht de chuid na bainistiochta é
bainistiu cairéiseach a dhéanamh ar rioscar.
Buneilimint i ngach gniomhafocht é rioscal
gno a bhainistiu chun deiseanna a thapu.
Déantar € seo triUsaid a bhaint as framaiocht
shimpli sholtibtha a chruthaionn bealach
buan agus seasmhach chun luachanna an
Chombhlachta a chur i bhfeidhm. Ba chéir

go mbeadh na rioscai gné seo, bidis ina
rioscaf straitéiseacha, oibriocha, dea-chaile,
airgeadais né timpeallachta, intuigthe agus
sofheicthe. I ngach cuinse, is € an comhthéacs
gno a shocraionn leibhéal inghlactha riald
rioscai agus rialtichain.



The key risks facing the Company, as identified
on page 46, have been considered throughout
the year by the Board and management. The
management of these risks includes frequent
interaction with the Company’s shareholders,
identification of measures to mitigate the risks
identified and consideration of contingency
measures. External advisors have been
consulted in this regard as required.

Management is responsible for the
identification and evaluation of significant
risks and for the design and implementation of
appropriate internal controls. These risks are
assessed on an ongoing basis and are derived
from a variety of external and internal sources.
Management reports regularly to the Board

on the key risks inherent in the business and
on the way in which these risks are managed.
Management also reports to the Board on any
significant changes in the Company’s business
and on any risks associated with such changes.
The process used to identify and manage key
risks is an integral part of the internal control
environment.

The key procedures which the Directors have
established with a view to providing effective
internal control are as follows:

A clear focus on business objectives
as determined by the Board after
consideration of the statutory
responsibilities and risk profile of the
Company’s business.

A defined organisational structure with
clear lines of responsibility, delegation
of authority and segregation of duties
designed to foster a beneficial control
environment.

A risk management process which
considers the strategy and development of
the business in the context of the annual
budget process when financial plans and
performance targets are set and reviewed
by the Board in light of the Company’s
overall objectives.

- Areport and control system which
produces a comprehensive set of financial
reports. The annual budget is approved
by the Board. Key financial statistics are
monitored by management on a daily
basis. Actual results are reported monthly
against budget and any significant adverse
variances are examined and remedial
action taken.

Control procedures — comprehensive
procedures manuals are maintained by
the Company in respect of all its main
activities. In particular, there are clearly
defined limits and procedures for financial
expenditure, including procurement and
capital expenditure, and for all draw
operations.

Monitoring system — compliance with
control objectives is monitored on an
ongoing basis by management. The control
system is also monitored by internal audit
whose work is focused on the areas of
greatest risk to the Company.

The Company has procedures to ensure that
appropriate arrangements are in place for
employees to be able to raise, in confidence,
matters of possible impropriety, with suitable
subsequent follow-up action. Reporting
channels have been created whereby perceived
wrongdoing may be reported orally and via
post, telephone and email, anonymously if
preferred.
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Bhreithnigh an Bord agus an bhainistiocht

le linn na bliana ar fad na heochair-rioscai

ar aghaidh an Chomhlachta amach, mar ata
siad luaite ar leathanach 46. Eilionn bainistit
narioscai seo idirbheartaiocht go minic le
scairshealbhoiri an Chomhlachta, céimeanna
chun na rioscaf a aithniodh a mhaolid agus
machnamh a dhéanamh ar chéimeanna
teagmhasacha. Chuige sin, glacadh comhairle
6 chomhairleoiri seachtracha de réir mar ba
gha.

Ar an mbainistiocht ata an fhreagracht chun
rioscal suntasacha a aithint agus a mheas agus
as rialtichain inmheanacha cuf a cheapadh

is a chur i bhfeidhm. Déantar meastéireacht
leantnach ar na rioscai seo agus i bunaithe ar
raon foinsi inmhednacha agus seachtracha.
Tuairiscionn an bhainistiocht go rialta don
Bhord ar na priomh-rioscai a bhaineann leis
anngnoé agus ar an tsli ina ndéantar bainistiu
ar na rioscaf. Tuairiscionn an bhainistiocht
don Bhord freisin ar athruithe suntasacha i
ngnéthai an Chomhlachta agus aon rioscai a
eascraionn as na hathruithe seo. Dlithchuid
den timpeallacht inmhednach rialaithe é an
préiseas a Usaidtear chun na priomh-rioscafl
a aithint agus a bhainisti.

Seo a leanas na priomh-ghnathaimh a
cheap na Stitrthéirf chun riald inmheanach
éifeachtach a chinnti:

Focas grinn ar na cuspoiri gné, mar ata
leagtha amach ag an mBord, tar éis na
freagrachtai reachtila is proifil riosca an
Chombhlachta a thabhairt san direamh.

Struchtur sainithe eagraiochta le linte
soiléire freagrachta, tarmligean tidarais
agus dealu dualgas a cheapadh chun
timpeallacht tairbheach rialaithe a chothu.

Préiseas bainistit rioscai a thugann san
direamh straitéis agus forbairt an ghno
i gcomhthéacs phréiseas bliantuil an
bhuiséid nuair a leagann an Bord amach
is mar a athbhreithnionn sé pleananna
airgeadais agus spriocanna feidhmithe

i gcomhthéacs chusp6éiri foriomlana an
Chomhlachta.

Coéras tuairiscithe agus rialaithe a
chuireann ar fail tacar uileghabhalach

de thuairisci airgeadais. Faomhann an
Bord an buiséad blianttil. DEanann an
bhainistiocht meastéireacht go laethil ar
eochair-staitistici airgeadais. Tuairiscitear
na torthaf iarbhire miostila i gcomparaid
leis an mbuiséad agus scridaitear
difriochtai substaintitla ditltacha agus
féachtar le hiad a cheartd.

Gnathaimh rialaithe — coinnionn an
Comhlacht lamhleabhair chuimsitheacha
gnathaimh ar a phriomh-imeachtaf uile.
Ta, ach go hairithe, teorainneacha agus
gnathaimh leagtha amach go soiléir

faoi chaiteachas airgid. Airitear anseo
solathairti, caiteachas caipitil agus
redchtail na gcrannchur.

Coras faireachdin — déanann bainistiocht
an Chomhlachta faireachan ar
chomhlionadh na gcuspéiri rialaithe ar
bhonn leantnach. Déantar faireachan ar
an gcoras rialaithe freisin tri inidchadh
inmheanach a dhéanamh ar na gnéithe
ud is mo riosca don Chomhlacht.

Ta gnathaimh i bhfeidhm ag an gComhlacht a
chinntionn gur féidir le fostaithe ceisteanna
faoi aon iompar michui, a fhéadfadh a bheith
ann, a ardu faoi dhiscréid agus go leantar

an cheist ansin ar bhealach cui. Ta bealal
tuairiscithe ceaptha trinar féidir aon iompar
michui, a mheastar a bheith ann, a thuairiscit
de bhéal, trid an bpost, thar an teileafén né i
riomhphost, agus é sin gan ainm a thabhairt
mas fearr sin.
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Attendance at Board and Board Committee
meetings

The following table shows the number of Board
and Board Audit & Risk Committee meetings
held during the year ended 31 December,

2011 and the attendance records of individual
Directors.

Board Audit
meetings & Risk
Committee
meetings
Total number
of meetings 11 4
Donal Connell 11(11) 1(1)
Dermot Griffin 11 (11) -
James Hyland 9(9) 3(3)
Michedl O
Muircheartaigh 9(11) 3(4)
Caroline Murphy 10 (11) 1(1)
Barbara Patton 8(9) 3(3)
Oliver Wilkinson 11 (11) -

Figure in brackets indicate maximum number
of meetings in the period in which the
individual was eligible to attend the Board/
Committee meeting.

Airgeadas

Directors’ remuneration

The remuneration of the Chief Executive is
subject to the approval of the Board of the
Company. The objective is to maintain the
remuneration of the Chief Executive at a level
which is attractive to the individual while, at
the same time, representing value for money
for the Company. A proportion of the Chief
Executive’s remuneration is performance
related and, in this way, is linked to the
Company and individual objectives.

Fees for Directors are determined by the
Minister for Public Expenditure and Reform.

No Director has a service contract with the
Company. No executive Director serves as
a paid non-executive Director elsewhere.

The Board:

determines the remuneration and other
terms and conditions of employment of
the Chief Executive;

determines the pay structures and terms
and conditions of other senior personnel;

takes all decisions related to pay and pay
related matters; and

considers any other matters which it
deems to be relevant to the foregoing.

The disclosures made in these financial
statements (note 5) relating to Directors’
emoluments and pension information are
those required under the Irish Companies Acts,
1963 to 2009.
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Freastal ar chruinnithe de chuid an Bhoird
agus Choisti an Bhoird

Léirfonn an tabla thios lfon na gcruinnithe a bht
ag an mBord agus ag Coiste Initichdireachta &
Rioscai an Boird le linn na bliana dar crioch 31
Nollaig 2011 maille leis an bhfreastal a rinne
gach Stiurthair.

Cruinnithe Cruinnithe

Boird an Choiste
Intichéi-
reachta
agus
Rioscai
Lion iomlan
na gcruinnithe 11 4
Donal Connell 11 (11) 1(2)
Dermot Griffin 11 (11) -
James Hyland 9(9) 3(3)
Micheal O
Muircheartaigh 9(11) 3(4)
Caroline Murphy 10 (11) 1(2)
Barbara Patton 8(9) 3(3)
Oliver Wilkinson 11 (11) -

Léirfonn an figiur faoi ldibini lion iomlan na
gcruinnithe le linn na tréimhse nuair a bhi
an duine i dteideal freastal ar chruinnit den
Bhord/Choiste.

Luach Saothair na Stitirthoiri

Nimér don Bhord an Chomhlachta luach
saothair an Phriomhfheidhmeannaigh a
fhaomhadh. Ta sé€ mar chuspéir luach saothair
an Phriomhfheidhmeannaigh a choinneail ar
leibhéal a bheadh mealltach d6 agus, ag an am
céanna, a thabharfadh luach maith airgid don
Chombhlacht. foctar sciar de luach saothair an
Phriomhfheidhmeannaigh de réir feidhmiochta
agus, ar an déigh seo, ta baint aige le cuspéirt
an Chomhlachta agus leis an duine aonair.

Is € an tAire Caiteachais Phoibli agus
Athchéirithe a shocraionn tailli na Stitrthairi.

Nil conradh seirbhise ag aon Stitrthair

leis an gComhlacht. Ni fheidhmionn aon
Stiurthéir feidhmeach mar Stitrthoir neamh-
fheidhmeach faoi focaiocht ait ar bith eile.

Socraionn an Bord:

luach saothair agus téarmai is
coinniollacha eile fostaiochta an
Phriomhfheidhmeannaigh;

an struchtur tuarastail is téarmai oibre
agus coinniollacha fostaiochta chomhaltai
sinsearacha eile foirne;

na cinnti uile a bhaineann le tuarastal
agus le nithe a bhaineann le tuarastaloird;
agus

meastnu a dhéanamh ar nithe eile a
shileann sé a bheith dbhartha do na
gnothai thuasluaite.

Is éard ata san fhaisnéisit ata déanta sna
rditis airgeadais seo (n6ta 5) a bhaineann
le luach saothair né le heolas pinsin na
Stitirthoiri, na an faisnéisiu a €ilitear faoi
Achtanna na gCuideachtai 1963 go 2009
in Eirinn.



The Audit & Risk Committee

During the year, the Audit & Risk Committee
comprised of Micheal O Muircheartaigh and
up to 5 November, 2011, James Hyland and
Barbara Patton, and from 28 November, 2011,
Caroline Murphy and Donal Connell. Micheal
O Muircheartaigh currently acts as Chairman
of the Committee. All the members of the
Committee are independent non-executive
Directors.

Members of the Committee bring to it a wide
range of experience from senior positions in
business.

Under its terms of reference, the Audit &

Risk Committee monitors the integrity of

the Company’s financial statements. The
Committee is responsible for monitoring the
effectiveness of the external audit process
and making recommendations to the Board in
relation to the appointment, re-appointment
and remuneration of the external auditors. It
is responsible for ensuring that an appropriate
relationship between the Company and the
external auditors is maintained, including
reviewing non-audit services and fees. As a
result of regulatory or similar requirements,

it is necessary to employ the Company’s
external auditors for certain audit related and
non-audit services. In order to maintain the
independence of the external auditors, the
Committee has determined policies as to what
audit related and non-audit services can be
provided by the Company’s external auditors
and the approval process related to these
services. In particular, the Board considers it
appropriate that independent observer and
draw related services, which are the principal
constituent of audit related fees paid, be
performed by the external auditors. Under
these policies, work of a consultancy nature
will not be offered to the external auditors
unless there are clear efficiencies and value
added benefits to the Company while ensuring
that the objectivity and independence of

the external auditors is maintained. The
Committee monitors the level of fees paid

to the external auditors.

The Committee reviews annually the
Company’s systems of internal control and the
processes for monitoring and evaluating the
risks facing the Company.

The Committee meets with management, as
well as privately with the external auditors.

In 2011, the Committee discharged its
responsibilities by:
reviewing the Company’s draft financial
statements prior to Board approval and
meeting and reviewing with the external
auditors their reports thereon;

reviewing the appropriateness of the
Company’s accounting policies;

reviewing the potential impact on the
Company’s financial statements of
significant matters;

reviewing the resources of internal audit,
approving the internal audit plans,
reviewing internal audit reports and dealing
with control issues raised by the internal
auditors;

reviewing and approving the audit fee and
reviewing non-audit fees payable to the
Company’s external auditors;

reviewing the external auditors’ plan

for the audit of the Company’s financial
statements, confirmations of auditor
independence and the proposed audit fee,
and approving the terms of engagement for
the audit;

considering the adequacy of the Company’s
system of risk identification and
assessment;

considering the key risks faced by the
Company, such as the retention of the
licence to operate the National Lottery,
the integrity of operations and the impact
of the economy on the Company, and the
measures in place to mitigate the risks;

reviewing an annual report on the
Company’s systems of internal control and
its effectiveness, reporting to the Board

on the results of the review and receiving
regular updates on key risk areas of financial
control.
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An Coiste Initichdireachta & Rioscai

Le linn na bliana b’iad Micheal O Muircheartaigh,
agus suas go dti 5 Samhain, 2011 James Hyland
agus Barbara Patton, agus 6 28 Samhain, 2011
Caroline Murphy agus Donal Connell comhaltaf
an Choiste Initichéireachta & Rioscaf. Micheal O
Muircheartaigh a fheidhmionn faoi lathair mar
Chathaoirleach ar an gCoiste. Stitrth6iri neamh
fheidhmitichdain neamhspleacha iad comhaltaf
uile an choiste.

Ta taithi leathan ag comhaltai an choiste
de bharr poist thabhachtacha sa saol gné a
bheith acu.

Faoina théarmai tagartha, déanann an Coiste
Iniuchéireachta & Rioscai faireachan ar
ionracas raitis airgeadais an Chomhlachta. Ta
an Coiste freagrach as faireachan a dhéanamh
ar éifeachttlacht phréiseas an initichta
seachtraigh agus as moltai a chur faoi bhraid
an Bhoird maidir le ceapadh, athcheapadh agus
luach saothair na n-initichéiri seachtracha.

Ta sé freagrach chomh maith as deimhin a
dhéanamh de go gcoimeadtar gaol cuf idir an
Comhlacht agus na hinitichéiri seachtracha
agus athbhreithniu ar sheirbhisi is ar thailli
neamh-initchéireachta san direamh. De bharr
riachtanais rialachain né cinn da short, is ga
initch6iri seachtracha an Chomhlachta a fhostu
le haghaidh seirbhisi dirithe a bhaineann leis
an inidchadh agus cinn neamh-initdchéireachta.
Chun go gcaomhnéfai neamhspleachas na

n inidchéiri seachtracha, rianaigh an Coiste
Intchéireachta polasaithe faoi na seirbhisi,
idir sheirbhisi a bhaineann leis an initichadh
agus sheirbhisi neamh initchéireachta,

a fhéadfadh initichéirf seachtracha an
Chomhlachta a sholathar agus faoin

bpréiseas chun na seirbhisi seo a fraomhadh.
Measann an Bord, ach go hairithe, go bhfuil

sé cui gurb iad na hinitich6iri seachtracha

a sholathrédh seirbhisi mar bhreathnadéir
neamhspledch agus seirbhisi a bhaineann leis
an gcrannchur, ar phriomhghné iad de na tailli
initdchoireachta a foctar. De réir na bpolasaithe
seo, ni dhéantar obair chomhairleoireachta

a thairiscint do na hinitichéiri seachtracha
mura bhfuil buntaisti soiléire éifeachtachta
agus breisluacha le fail ag an gComhlacht
agus oibiachttlacht is neamhspleachas nan
initch6iri seachtracha a bheith slan i gconar.
Déanann an Coiste faireachan ar leibhéal na
dtailli a foctar leis na hinitichéiri seachtracha.

Athbhreithnionn an Coiste go blianttil cérais
rialaithe inmheanaigh an Chomhlachta agus na
modhanna chun faireachan agus meastéireacht
a dhéanamh ar na rioscai a gcaitheann an
Combhlacht aghaidh a thabhairt orthu.

Buaileann an Coiste leis an mbainistiocht agus
freisin go priobhaideach leis na hinitich6ir?
seachtracha.

Le linn 2011 chomhlion an Coiste
Initchodireachta a chuid dualgas tri:

athbhreithnil a dhéanamh ar dhréacht-raitis
airgeadais an Chomhlachta sular dhein an
Bord iad a fraomhadh agus tri chasadh ar na
hinitchéiri seachtracha is a dtuairisci ar na
raitis airgeadais a athbhreithniu i bpairt leo;
oiritnacht pholasaithe cuntasaiochta an
Chomhlachta a athbhreithnid;

an éifeacht fhéideartha a fhéadfadh a bheith
ar raitis airgeadais an chomhlachta ag rudai
suntasacha a athbhreithniu;

acmhainni an inidchta inmheanaigh a
athbhreithniu, pleananna an initdchta
inmheanaigh a fnraomhadh, tuairisci an
inidchta inmheanaigh a athbhreithnid agus
déileail le ceisteanna suntasacha a thégann
na hinitichiri inmheanacha;

taille an initchta agus tailli neamh-
inidchéireachta, infoctha le hinitichoir?
seachtracha an Chomhlachta, a athbhreithniu
is a fhaomhadh;

athbhreithniu a dhéanamh ar phleananna

na n-initchéiri seachtracha chun

iniichadh a dhéanamh ar raitis airgeadais

an Chomhlachta, ar dheimhnithe ar
neamhspleachas na n-initchéiri is ar an taille
amholtar don initichadh agus téarmaf an
chonartha don initichadh a fhaomhadh;

leordhéthaineacht chéras an Chomhlachta
chun rioscai a aithint is a thomhas, a mheas;

na heochair-rioscaf, a gcaitheann an
Comhlacht aghaidh a thabhairt orthu, dala
coinnedil an cheadunais chun an Crannchur
Naisitnta a reachtdil, sldine a n-oibriochtaf
agus éifeacht an gheilleagair ar an
gComhlacht, agus na céimeanna ata glactha
chun na rioscai a mhaolu;

tuairisc bhliantuil ar chérais an Chomhlachta
um riall inmheanach agus a €ifeachttlacht a
athbhreithniu, tuairisc a thabhairt don Bhord
ar thorthaf an athbhreithnithe agus tuairisci
suas-chun-data a fhail go rialta ar eochair-
ghnéithe riosca den rialt airgeadais.
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Nomination Committee

As all the authority regarding the appointment
of Directors is vested with the Minister for
Public Expenditure and Reform, the matter of
constituting a nomination committee is not
required to be considered by the Board.

Compliance statement

The Board has developed its corporate
governance policy so as to give effect to the
Code of Practice for the Governance of State
Bodies issued by the Department of Finance
and to apply as appropriate the relevant main
and supporting principles of good governance
in the Code issued by the Financial Reporting
Council in the UK.

The Directors confirm that the Company

has been in compliance with the Code of

Best Practice for the Governance of State
Bodies and the relevant main and supporting
principles of the Code throughout the financial
year under review, with the exception of a
number of areas noted above where voluntary
compliance with the Code is not considered
necessary for the Company given the manner
of appointment of Directors, the shareholding
structure of the Company and existing Board
procedures.

Airgeadas

Going Concern

The Directors have reviewed the Company’s
business plan and other relevant information
including the terms of the licence extension
granted by the Minister for Public Expenditure
and Reform to the Company for the operation
of the National Lottery until 30 June, 2013.
On that basis, the Directors have a reasonable
expectation that the Company will continue
in operational existence for the foreseeable
future. For this reason, the Directors continue
to adopt the going concern basis in preparing
the financial statements.

Accounting Records

The Directors believe that they have complied
with the requirements of Section 202 of the
Companies Act, 1990 with regard to books of
account by employing accounting personnel
with appropriate expertise and by providing
adequate resources to the financial function.
The books of account of the Company are
maintained at An Post National Lottery
Company Headquarters, Lower Abbey Street,
Dublin 1.

KPMG, Chartered Accountants, continue in
office in accordance with Section 160(2) of the
Companies Act, 1963.

On behalf of the Board

Donal Connell,
Chairman

Dermot Griffin,
Chief Executive

21 February, 2012

Tuarascail na Stiurthoiri

Coiste Ainmnitichdin

Toisc go bhfuil iomlan an udarais a bhaineann
le ceapadh Stilrth6irf dilsithe san Aire
Caiteachais Phoibli agus Athchdirithe ni ga don
Bhord déileail le coiste ainmnitichain a bhund.

Raiteas Géillitintais

D’fhorbair an Bord a pholasaf ar rialachas
corparaide le go mbeadh feidhm ag an gCod
Cleachtais um Riali Comhlachtai Stait a
d’eisigh an Roinn Airgeadais agus chun feidhm
a thabhairt nuair is cui do phriomhphrionsabail
agus do phrionsabail thacaiochta abhartha um
dhea-rialachas ata sa Chomhchdéd a d’eisigh

an Financial Reporting Council sa Riocht
Aontaithe.

Dearbhafonn na Stitrth6iri gur chomhlion

an Comhlacht an Cod Sar-chleachtais

um Rialachas Chomhlachtai Stait maille

le priomhphrionsabail agus prionsabail
thacaiochta abhartha an Chomhchéid le linn
na bliana airgeadais ata faoi chaibidil, ach
amhain i gcas lion airithe réimsi a luadh thuas
nuair a measadh nach mbeadh comhlionadh
deonach an Chomhchéid riachtanach don
Chomhlacht nuair chuirtear san aireamh an
tsli ina cheaptar na Stitrthoiri, struchtur
scairsheilbhe an Chomhlachta agus gnathaimh
reatha an Bhoird.

Gnoéthas Leantach

D’athbhreithnigh na Stitrthéiri plean gné an
Chombhlachta agus eolas abhartha eile, ina
measc an ceadunas a thug an tAire Caiteachais
Phoibli agus Athchdéirithe don Chomhlacht
chun an Crannchur Naisitnta a reachtail go

dti 30 Meitheamh 2013. Ar an mbonn sin,

ta ionchas réastnta ag na Stiurthéiri go
leanfaidh an Comhlacht de bheith ag feidhmit
go ceann i bhfad. Ar an gctis sin, leanann na
StitrthoéirT orthu de bheith ag ullmhu na raiteas
airgeadais ar an mbonn gur gnéthas leantach é
an Comhlacht.

Taifid Chuntasaiochta

Creideann na Stitrth6iri gur chomhlion siad
riachtanais Alt 202 d’Acht na gCuideachtar,
1990 i dtaca leis na leabhair chuntasaiochta
tri fhoireann cuntasaiochta, leis an saineolas
cui, a fhostd agus tri dhéthain acmhainni a
chur ar fail do na feidhmeanna cuntasaiochta.
Coinnitear leabhair chuntas in Ard-Oifig
Chomhlacht Chrannchur Naisitinta an Phoist,
ag Sraid na Mainistreach fochtarach, Baile
Atha Cliath 1.

7. Iniiichéiri
Leanann KPMG, Cuntaséiri Cairte, orthu in oifig

faoi réir Alt 160(2) d’Acht na gCuideachtai,
1963.

Thar ceann an Bhoird

Donal Connell,
Cathaoirleach

Dermot Griffin,
Priomhfheidhmeannach

21 Feabhra, 2012



The Directors are responsible for
preparing the Annual Report and financial
statements in accordance with applicable
law and regulations.

Company law requires the Directors to prepare
financial statements for each financial year.
Under that law, the Directors have elected to
prepare the Company’s financial statements
in accordance with Generally Accepted
Accounting Practice in Ireland, comprising
applicable Irish law and the accounting
standards issued by the UK Accounting
Standards Board and promulgated by the
Institute of Chartered Accountants in Ireland.

The Company’s financial statements are
required by law to give a true and fair view of
the state of affairs of the Company and of the
profit or loss of the Company for that period.

In preparing those financial statements, the
Directors are required to:

select suitable accounting policies and
then apply them consistently;

make judgements and estimates that are
reasonable and prudent; and

prepare the financial statements on
the going concern basis unless it is
inappropriate to presume that the
Company will continue in business.

The Directors are responsible for keeping
proper books of account which disclose with
reasonable accuracy at any time the financial
position of the Company and to enable them to
ensure that the financial statements comply
with the Companies Acts, 1963 to 2009. They
are also responsible for taking such steps as
are reasonably open to them to safeguard the
assets of the Company and to prevent and
detect fraud and other irregularities.

The Directors are also responsible for preparing
a Directors’ Report that complies with the
requirements of the Companies Acts 1963

to 2009.

The Directors are responsible for the
maintenance and integrity of the corporate
and financial information included on the
Company’s website. Legislation in the Republic
of Ireland governing the preparation and
dissemination of financial statements may
differ from legislation in other jurisdictions.

On behalf of the Board

Donal Connell,
Chairman

Dermot Griffin,
Chief Executive

21 February, 2012

Raiteas faoi Fhreagrachtai na Stitirthoiri

Ta na Stitlirthéiri freagrach as an Tuarascail
Bhliantiil agus na raitis airgeadais a
ullmhii de réir dhlithe agus rialachan
oiritinacha.

Eilionn dli chuideachtaf go n-ullmhédh na
Stiurthairi raitis airgeadais do gach bliain
airgeadais. Shocraigh na Stitirthéiri faoin dif
sin raitis airgeadais a ullmhu a bheadh ag
teacht leis na Cleachtais Chuntasaiochta,

a bhfuil gnath ghlacadh leo in Eirinn, a
chuimsionndli infheidhmithe na hEireann
agus na caighdeain chuntasaiochta a d’eisigh
Bord um Chaighdeain Cuntasaiochtana Riocht
Aontaithe agus a d’fhoilsigh Instititid na
gCuntas6irf Cairte in Eirinn.

Eilitear faoin dli go dtabharfadh raitis
airgeadais an Chomhlachta tuairisc fior agus
cothrom ar staid chursai an Chomhlachta agus
ar bhrabts né ar chaillteanas an Chomhlachta i
rith na tréimhse sin.

Mar chuid de ullmhtichain na raiteas
airgeadais seo, ta sé de dhualgas ar na
Stiurthoirt:

polasaithe cuntasaiochta oiritinacha a
roghnti agus ansin iad a chur i gcrioch
go rialta,

breithitnais agus meastachain ata
réastinta agus stuama a dhéanamh, agus

raitis airgeadais a ullmhu ar bhonn
gnoéthas leantach ach amhain nuair ata sé
neambhoiritinach a cheapadh go leanfaidh
an Comhlacht ar aghaidh mar ghné.

Ta na Stitrth6iri freagrach as leabhair
chuntais chui a choinneail ag |éirit go
réastinta beacht ag am ar bith staid airgeadais
an Chomhlachta agus a thabharfadh

seans déibh a chinntit go gcomhlionann na
raitis airgeadais Achtanna na gCuideachtaf
1963 go 2009. Ta siad freagrach i gcoitinne as
pé céimeanna ata riachtanach a thogail chun
s6cmhainni an Chomhlachta a chosaint agus
chun aon chalaois n6 aon mhirialtachtai a
stopadh agus a thabhairt faoi deara.

Ta na Stitrthoéiri freagrach chomh maith as
Tuarascail Stitrthéirf a ullmhi a chomhlionann
foralacha Achtanna na gCuideachtai 1963

g0 2009.

Ta na Stitrthéirf freagrach chomh maith as
cothabhail agus slaine an eolais chorparaide
agus airgeadais a chuimsitear ar shuiomh
gréasain an Chomhlachta. Is féidir go bhfuil
difriochtaf idir reachtaiocht Phoblacht na
hEireann maidir le réiteach agus le daileadh
raiteas airgeadais agus an reachtaiocht i
ndlinsf eile.

Thar ceann an Bhoird

Donal Connell,
Cathaoirleach

Dermot Griffin,
Priomhfheidhmeannach

21 Feabhra, 2012
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We have audited the financial statements of
An Post National Lottery Company for the year
ended 31 December, 2011 which comprise the
Profit and Loss Account, the Balance Sheet, the
Cash Flow Statement and the related notes.
These financial statements have been prepared
under the accounting policies set out therein.

This report is made solely to the Company’s
members, as a body, in accordance with
Section 193 of the Companies Act, 1990. Our
audit work has been undertaken so that we
might state to the Company’s members those
matters we are required to state to them in
an auditors’ report and for no other purpose.
To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone
other than the Company and the Company’s
members as a body, for our audit work, for this
report, or for the opinions we have formed.

Respective Responsibilities of Directors
and Auditors

The Directors responsibilities for preparing
the Annual Report and the financial
statements in accordance with applicable law
and the accounting standards issued by the
Accounting Standards Board and promulgated
by the Institute of Chartered Accountants
inIreland (Generally Accepted Accounting
Practice in Ireland), are set out in the
Statement of Directors’ responsibilities.

Our responsibility is to audit the financial
statements in accordance with relevant legal
and regulatory requirements and International
Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether

the financial statements give a true and fair
view in accordance with Generally Accepted
Accounting Practice in Ireland and are properly
prepared in accordance with the Companies
Acts, 1963 to 2009. We also report to you
whether in our opinion: proper books of
account have been kept by the Company;
whether at the balance sheet date, there exists
a financial situation requiring the convening

of an extraordinary general meeting of the
Company; and whether the information given
in the Directors’ Report is consistent with the
financial statements. In addition, we state
whether we have obtained all the information

Airgeadas

and explanations necessary for the purposes
of our audit, and whether the financial
statements are in agreement with the

books of account.

We also report to you if, in our opinion,
information specified by law regarding
Directors’ remuneration and transactions
with the Company is not disclosed.

We review, at the request of the Directors,
whether (1) the voluntary statement on pages
47 to 54 reflects the Company’s compliance
with the nine provisions of the 2010 FRC UK
Corporate Governance Code that the Listing
Rules of the Irish Stock Exchange specifies
for review by Auditors, and (2) the statement
on the system of internal control on page 50
reflects the Company’s compliance with the
provision of the Code of Best Practice for the
Governance of State Bodies that is specified
for review by Auditors and we report if those
statements do not. We are not required to
consider whether the Board’s statements on
internal control cover all risks and controls,
or form an opinion on the effectiveness of the
Company’s corporate governance procedures
or its risk and control procedures.

We read the other information contained in
the Annual Report, including the corporate
governance statement, and consider whether
it is consistent with the audited financial
statements. This information comprises

only the Directors’ Report, the Chairman’s
Statement and the Review of Operations. We
consider the implications for our report if we
become aware of any apparent misstatements
or material inconsistencies with the financial
statements. Our responsibilities do not extend
to any other information.

Tuarascail an Initichora Neamhspleach

do Bhaill Chomhlacht Chrannchur Naisitinta an Phoist

Ta initichadh déanta againn ar raitis airgeadais
Chomhlacht Chrannchur Naisitinta an Phoist
don bhliain dar crioch 31 Nollaig, 2011 ar a
n-airitear an Cuntas Brabtis agus Caillteanais,
an Clar Comhardaithe, an Raiteas faoi
Shreabhadh Airgid agus na nétaf gaolmhara.
Ullmhaiodh na raitis airgeadais seo faoi réir

na bpolasaithe cuntasaiochta ata leagtha
amach iontu.

Is do chomhaltai an Chomhlachta amhain,

mar chomhlacht, faoi réir Alt 193 d’Acht na
gCuideachtarl, 1990, a dhéantar an tuarascail
seo. Chuamar i mbun na hoibre initichta

ionas go bhféadfaimis a lua le comhaltai an
Chomhlachta na nithe sin a cheanglaitear
orainn a lua leo i dtuarascail initichéiri agus
chun na criche sin amhain. Chomh fada agus is
ceadmhach dudinn de réir dli ni ghlacaimid na ni
ghabhaimid chugainn féin freagracht do dhuine
ar bith seachas don Chomhlacht agus do
chomhaltai an Chomhlachta mar chomhlacht,
as ar n-obair initichta, as an tuarascail seo,

na as na tuairimi a dtdngamar orthu.

Freagrachtai Stitirthoiri agus Initichora
faoi seach

Ta freagrachtai na Stitrthéiri as ullmhu

na Tuarascala Blianttla agus na raiteas
airgeadais de réir dhlithe infheidhmithe agus
na gcleachtas cuntasaiochta, ar a n airitear na
caighdeain chuntasaiochta ata eisithe ag an
Auditing Standards Board agus ata foilsithe

ag Instititiid na gCuntaséiri Cairte in Eirinn
(Cleachtas Cuntasafochta a bhfuil gnath-
ghlacadh leis in Eirinn) agus ata leagtha amach
sa Raiteas ar Fhreagrachtai na Stitrthoirf.

Is € an dualgas s’againne na raitis airgeadais a
initchadh faoi réir na riachtanas dlithitla agus
rialaitheacha gaolmhara agus na gCaighdean
Initich6ireachta Idirndisitnta (Riocht
Aontaithe agus Eire).

Tugaimid tuairisc ar ar dtuairim daoibh

faoi fhirinne agus faoi chothromas an
|éargais a thugann na raitis airgeadais, faoi
réir Chleachtais Chuntasaiochta a bhfuil
gnath-ghlacadh leo in Eirinn agus cé acu ar
ullmhaiodh né nar ullmhaiodh i gceart iad
de réir Achtanna na gCuideachtaf, 1963 go
2009. Tuairiscimid daoibh freisin ar dtuairim
faoi na habhair seo a leanas: cé acu ar
choinnigh né nar choinnigh an Comhlacht

leabhair chuntais cearta; an bhfuil né nach
bhfuil staid airgeadais ann ar dhata an chlar
comhardaithe a fhéadfadh dualgas a leagan ar
an gComhlacht cruinniu ginearalta urghnach
a thiondl; agus an bhfuil né nach bhfuil an
t-eolas a thugtar i dTuarascail na Stiurthoir?
ag teacht leis na raitis airgeadais. Thairis

sin, deirimid cé acu an bhfuaireamar né nach
bhfuaireamar an t-eolas agus na minithe
riachtanacha uile chun criche ar n-initchta,
agus cé acu an bhfuil né nach bhfuil na raitis
airgeadais ag teacht leis na leabhair chuntais.

Tugaimid tuairisc daoibh freisin mas 1 ar
dtuairim f nach bhfuil eolas a éilitear de réir
dli maidir le hiocaiocht agus le bearta na
Stiurthéirf leis an gComhlacht tugtha.

Athbhreithnimid, ar iarratas na Stitrthoirf,

cé acu an sasajonn né nach sasaionn (1)
anraiteas deonach ar leathanach 47 go 54
géillitlacht an Chomhlachta i leith na naoi
gcoinnioll de Chéd Rialachais Corparaide

2010 FRC de chuid an UK a leagann Rialacha
Liostala Stocmhalartan na hEireann amach
d’Initichdiri agus iad i mbun athbhreithnithe
agus (2) anraiteas ar an gcoras rialaithe
inmheanaigh ar leathanach 50 géillitilacht

an Chomhlachta i leith an Chéd Sarcleachtais
um Riali Comhlachtafi Stait ata luaite chun
athbhreithnithe ag Initchéiri agus tuairiscimid
€ mura sasaionn na raitis seo iad. Nil dualgas
orainn a mheas cé acu an gclidaionn né

nach gclidafonn raitis an Bhoird ar riald
inmheanach na rioscai agus na rialaithe uile na
teacht ar thuairim faoi éifeacht ghnathaimh an
Chomhlachta um rialachas inmheanach na a
ghnathaimh um rioscaf agus rialaithe.

Léimid an t-eolas eile sa Tuarascail

Bhliantdil, ar a n-airitear an raiteas ar rialu
corparaideach, féachaint an raibh sé ag teacht
leis na raitis airgeadais initichta. Cuimsionn

an t-eolas seo Raiteas na Stitirthéiri, Raiteas
an Chathaoirligh agus an tAthbhreithniu
Oibriochta amhain. Smaoinimid ar impleachtai
ar dtuarascala ma thagaimid ar aon mhishonru
né ar aon neamhréireacht abhartha leis na
raitis airgid. Nil freagrachtai orainni leith
eolas ar bith eile.



Basis of Audit Opinion

We conducted our audit in accordance with
International Standards on Auditing (UK and
Ireland) issued by the Auditing Practices
Board. An audit includes examination, on a
test basis, of evidence relevant to the amounts
and disclosures in the financial statements. It
also includes an assessment of the significant
estimates and judgements made by the
Directors in the preparation of the financial
statements and of whether the accounting
policies are appropriate to the Company’s
circumstances, consistently applied and
adequately disclosed.

We planned and performed our audit so as to
obtain all the information and explanations
which we considered necessary in order

to provide us with sufficient evidence

to give reasonable assurance that the
financial statements are free from material
misstatement, whether caused by fraud

or other irregularity or error. In forming

our opinion, we also evaluated the overall
adequacy of the presentation of information
in the financial statements.

Opinion
In our opinion, the financial statements:

give a true and fair view, in accordance
with Generally Accepted Accounting
Practice in Ireland, of the state of affairs of
the Company as at 31 December, 2011 and
of its surplus for the year then ended; and

have been properly prepared in accordance
with the Companies Acts, 1963 to 2009.

Other matters

We have obtained all the information and
explanations we considered necessary for
the purposes of our audit. In our opinion,
proper books of account have been kept by
the Company. The financial statements are in
agreement with the books of account.

In our opinion, the information given in the
Report of the Directors on pages 46 to 54 is
consistent with the financial statements.

The net assets of the Company, as stated in
the balance sheet on page 61, are more than
half of the amount of its called up share capital
and, in our opinion, on that basis there did

not exist at 31 December, 2011 a financial
situation which, under Section 40(1) of the
Companies (Amendment) Act, 1983, would
require the convening of an extraordinary
general meeting of the Company.

Caroline Flynn
for and behalf of

KPMG)

Chartered Accountants, Statutory Audit Firm
1 Stokes Place, St Stephen’s Green, Dublin 2

21 February, 2012

Tuarascail an Initichora Neamhspleach

do Bhaill Chomhlacht Chrannchur Naisitinta an Phoist

Buniis Thuairim an Iniiichta

Rinneamar ar n-initichadh de réir na
gCaighdean Initichdireachta Idirndisitunta
(Riocht Aontaithe agus Eire) arna eisitint

ag an Auditing Practices Board. Airitear
ininitdchadh scrudu, ar bhonn trialach, ar
fhianaise a bhaineann leis na suimeanna agus
na faisnéisithe sna raitis airgeadais. Airitear
ann freisin meastnu ar na meastachain
shuntasacha agus ar na breitheanna a thug na
Stitrthoirf agus na raitis airgeadais a n-ullmhu
acu, mar aon le meastnu ar oiritinacht na
bpolasaithe cuntasaiochta do chuinsian
Chombhlachta, agus ar cé acu an gcuirtear né
nach gcuirtear na polasaithe sin i bhfeidhm

go comhsheasmhach agus an nochtar go
leordhéthanach iad.

Rinneamar ar n-initichadh a phleanail agus a
chur i gerich ionas go bhfaighfi an fhaisnéis
agus na minithe go |éir a mheasamar ba gha
chun fianaise leordhéthanach a sholathar
dudinn le go mbeadh cinnteacht réasunta ann
go bhfuil na raitis airgeadais saor 6 mhiraiteas
abhartha, cibé acu calaois né mirialtacht né
earraid eile ba chiis leis. Le linn ddinn teacht
ar ar dtuairim rinneamar meastéireacht freisin
ar dhéthanacht iomlan na slite inar l&irfodh
an fhaisnéis sna raitis airgeadais.

An Tuairim

Is T ar dtuairim f maidir leis na raitis

airgeadais:
go dtugann siad léargas fior agus cothrom
ar ghnéthai an Chomhlachta, faoi réir na
gCleachtas Cuntasaiochta, a bhfuil gnath-
ghlacadh leo in Eirinn, mar abhiaran 31
Nollaig, 2011 agus ar a bharrachas don
bhliain a chriochnaigh ansin; agus

gur ullmhaiodh iad i gceart de réir
Achtanna na gCuideachtai, 1963 go 2009.

Nithe eile

Fuaireamar an fhaisnéis agus na minithe

g0 |éir a mheasamar ba gha i gcomhair ar
n-initchta. Is € ar dtuairim gur choimead an
Comhlacht leabhair chuntais chui. Ta na raitis
airgeadais ag teacht leis na leabhair chuntais.

Is Tar dtuairim T go bhfuil an fhaisnéis

a thugtar i dTuarascail na Stitrthoiri ar
leathanaigh 46 go 54 i gcomhréir leis na raitis
airgeadais.

Ta glans6cmhainni an Chomhlachta, mar ata
luaite sa chlar comhardaithe ar leathanach

XX, comhionann le méid is mé na leath a
scairchaipitil ghlaoite agus is € ar dtuairim

ar an mbonn sin, nach raibh ar 31 Nollaig,
2011 staid airgeadais ann a bheadh ina ctiis le
cruinnid ginearalta urghnach den Chomhlacht
a thion6l faoi Alt 40(1) d’Acht na gCuideachtal
(Leasti), 1983.

Caroline Flynn
ar son agus thar ceann

KPME)

Cuntasdiri Cairte,
Comhlacht Reachttiil Initichéireachta

1 Plas Stokes, Faiche Stiabhna,
Baile Atha Cliath 2

21 Feabhra, 2012
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The following accounting policies have
been applied consistently in dealing with
items which are considered material

in relation to the Company’s financial
statements.

1. Basis of Accounting

The financial statements are prepared under
the historical cost convention in accordance
with applicable law and Irish Generally
Accepted Accounting Practice which includes
compliance with the financial reporting
standards of the UK Accounting Standards
Board as promulgated by The Institute of
Chartered Accountants in Ireland.

2. Turnover

Turnover from the sale of National Lottery
tickets is recognised as the tickets are sold,
with adjustments being made for Scratch Card
ticket stocks held by agents and for multi draw
tickets / advance tickets.

All turnover is derived from and originates in
Ireland.

3. Prizes

The prize structure complies with the
requirements of Section 4(2) of the National
Lottery Act, 1986 whereby, taking one year
with another, not less than 40% of the total
monies received by the Company in respect
of the sale of National Lottery tickets shall
be distributed in prizes. Prizes are provided
for as revenue is recognised on the basis of
the game’s particular prize structure. Any
difference between the total amount provided
and the amounts actually distributed is
included in Creditors in the balance sheet.

Airgeadas

4. Advertising and Promotional
Expenditure

Advertising and promotional expenditure is

written off in full in the year in which the costs

are incurred.

5. Leased Assets — Operating

Operating lease rentals are charged to the
Profit and Loss Account on a straight line basis
over the lease term.

6. Taxation

The Company is exempt from Corporation Tax
under Section 220 Taxes Consolidation Act,
1997.

7. Fixed Assets — Tangible Assets

Tangible assets are shown as having no book
value, as the total cost thereof to the Company
is reimbursed out of the National Lottery Fund.

Accordingly, no depreciation is provided.

Under Section 17(1) (a) of the National Lottery
Act, 1986, the Company holds these assets in
trust for the State.

8. Fixed Assets - Financial Assets
Financial fixed assets are shown at cost less
provisions for impairments in value. Income
from financial fixed assets is recognised in the
Profit and Loss Account in the year in which it
is receivable.

9. Stocks

Stocks comprise Scratch Card ticket stocks and
are valued at cost. Cost includes import duties,
V.AT. and transport costs. All unusable and
obsolete stock is written off.

Polasaithe Cuntasaiochta

Cuireadh i bhfeidhm go rialta na
polasaithe cuntasaiochta seo a leanas

i gcas mireanna a measadh a bheith
abhartha i gcomhthéacs raitis airgeadais
an Chomhlachta.

1. Buniis na Cuntasaiochta

Ullmhaitear na raitis airgeadais de réir dlithe
oiritinacha na hEireann agus na gCleachtas
Cuntasaiochta, a bhfuil gnath-ghlacadh leo
in Eirinn, ar a diritear clof leis na caighdeain
a d’eisigh an UK Accounting Standards Board
ar thuairisciu airgeadais agus a d’fhoilsigh
Instititid na gCuntaséiri Cairte in Eirinn.

2. laimhdeachas

Aithnitear an ldimhdeachas 6 dhiolachan
thicéid an Chrannchuir Naisitinta de réir mar a
dhioltar na ticéid agus déantar coigeartuithe
don stoc ticéad scriobchartai a choinnionn na
gniomhairf agus do thicéid/réamh-thicéid-
ilchrannchuir.

As Eirinn a thagann agus is in Eirinn a
fhaightear an laimhdeachas uile.

3. Duaiseanna

Ta an duais-struchtur ag teacht le foralacha
Alt 4(2) den Acht um Chrannchur Naisitinta
1986. Faoi na foralacha seo, agus bliain
amhain a ghlacadh le bliain eile, dailfear mar
dhuaiseanna suim nach i na 40% den airgead
iomlan a fuair an Comhlacht mar thoradh ar
dhiolachan thicéid an Chrannchuir Naisiunta.
Déantar solathar do na duaiseanna de réir
mar a aithnitear an t-ioncam ar bhonn cibé
struchtur duaise a bhionn ag cluiche ar leith.
Léiritear i measc na gCreidiunaithe ar an
gClar Comhardaithe cibé difriocht a bhionn
idir an tsuim iomlan a sholathraitear agus na
suimeanna a dhailtear.

4. Caiteachas ar Fhograiocht is ar Chur
Chun Cinn

Discriobhtar iomlan an chaiteachais ar

fhograiocht is ar chur chun cinn sa bhliain ina

tharraingitear na costais.

5. Socmhainni ar léasanna oibritichain
Gearrtar costas chiosanna ar léasanna
oibritichain ar an gCuntas Brabuiis agus
Caillteanais ar bhonn mhéid chothroim thar
thréimhse an léasa.

6. Canachas

Ta dioldine ag an gComhlacht 6 Chain
Chorpardaide faoi Alt 220 den Acht Comhdhluiite
Canacha 1997.

7. Sécmhainni Seasta — Socmhainni
Inlaimhsithe

N léiritear aon leabharluach a bheith ag

s6cmhainni inldimhsithe 6n uair go n-aisioctar

a gcostas iomlan leis an gComhlacht as Ciste

an Chrannchuir Naisitinta.

Da réir, ni thagann aon mhuirear dimheasa i
gceist.

I gcas na sdcmhainni seo, feidhmionn an
Comhlacht mar iontaobhai thar ceann an
Stait, faoi Alt 17(1) (@) d’Acht um Chrannchur
Naisitinta 1986.

8. Socmhainni Seasta — SGcmhainni
Airgeadais

Léiritear socmhainni seasta airgeadais ar luach

a gcostas, luide solathar d’aon laghdu luacha.

Ta aon ioncam a fhaightear 6 sh6cmhainni

seasta airgeadais le feicedil sa chuntas brabuis

agus caillteanais sa bhliain ina fhaightear é.

9. Stoic

Airitear mar stoic aon stoc ticéad scriobchartaf
agus luachdiltear iad ar a gcostas. Airitear sa
chostas dleachtanna allmhairithe, CBL agus
costais iompair. Discriobhtar aon stoc ata as
data né nach féidir a usaid.



Accounting Policies

Polasaithe Cuntasaiochta

10. Foreign Currencies

Transactions denominated in foreign
currencies are translated into Euro and
recorded at the rate of exchange ruling at the
date of the transaction. Monetary liabilities
denominated in foreign currencies are
translated into Euro at the rate of exchange
ruling at the balance sheet date or at forward
purchase contract rates where such contracts
exist. All exchange differences are dealt with in
the Profit and Loss Account.

11. Pensions

Pensions are provided to seconded staff
under multi-employer defined benefit
superannuation schemes which are
administered by the Company’s parent, An
Post, and a defined contribution scheme. In
relation to the defined contribution scheme,
contributions are accrued and recognised in
operating profit or loss in the period in which
they are earned by the relevant staff.

Due to the seconded nature of staff, the
Company is unable to identify its share of the
underlying assets and liabilities in the defined
benefit scheme which may be attributable to
the Company on a consistent and reasonable
basis. Because of this, as permitted by FRS 17,
the defined benefit schemes are accounted
for by the Company as if the schemes were
defined contribution schemes.

10. Airgeadra Coigriche

Aistritear isteach in euro aon bheart, a
chéad |éiriodh in airgeadra coigriche, agus
an rata malairte, a bhi'i bhfeidhm l& an bhirt,
a Usaid. Aistritear isteach in euro dliteanais
airgeadaiochta, a chéad léirfodh in airgeadra
coigriche, agus Usaid a bhaint as an rata
malairte a bhi'i bhfeidhm ar dhata an Chlair
Chomhardaithe né ar ratai chonarthat
réamhcheannachdin mas ann do chonarthaft
da short. Déilediltear le gach difriocht malairte
sa chuntas brabtis agus caillteanais.

11. Pinsin

Solathraionn an Comhlacht pinsin don
fhoireann tri scéimeanna aoislitintais
ilfhostora le sochar réamh-shainithe a
riarann An Post, mathair-chuideachta an
Chomhlachta, agus tri scéim ranniocach
réamh-shainithe. I dtaca leis an scéim
ranniocach réamh shainithe, fabhraitear
na ranniocaiochtai agus aithnitear iad sa
sochar is dochar oibriochta sa tréimhse ina
dtuilleann an fhoireann abhartha iad.

Cionnas gur foireann ar shealscaruint ata
i gceist, nil ar chumas an Chomhlachta

a chuid de na sécmhainni agus de na
dliteanais bhunusacha sa scéim shocair
réamh-shainithe a aithint ar bhonn
comhsheasmhach né réasunta. Da réir
sin agus faoi mar a cheadaionn FRS 17,
coinnionn an comhlacht cuntas ar an
scéim shocair réamh-shainithe amhail is
da mba scéim ranniocaiochta sainithe 1.
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Cuntas Brabiiis agus Caillteanais
Don bhliain dar crioch 31 Nollaig, 2011

Notes Notail

Turnover - continuing operations Laimhdeachas - oibriochtai leantinacha 2 761,396 772,046
Cost of sales Costas an diolachain
Prizes Duaiseanna 3 422,525 419,891
Other costs of sales Costais eile diolachain 4 84,567 86,173
Gross surplus Barrachas comhlan 254,304 265,982
Administrative costs Costais riarachain 19,744 19,431
Management fee Taille bainistiochta 20 2,662 2,809
Surplus for the financial year Barrachas don bhliain airgeadais
- continuing operations - oibriochtaf leantinacha 5 231,898 243,742
Attributable to National Lottery Fund Inchurtha i leith Chiste an Chrannchuir Naisitinta 11 231,898 243,742

Surplus Retained

Barrachas Coimeadta

The Company had no gains or losses in the financial year or the preceding financial year other than those dealt with in the Profit and Loss Account.

Niraibh gnéthachan na caillteanas ar bith ag an gComhlacht sa bhliain airgeadais na sa bhliain airgeadais a chuaigh roimpi seachas iadsan ar déilealadh leo sa Chuntas Brabis agus Caillteanais.

On behalf of the Board

Donal Connell,
Chairman
Cathaoirleach

Airgeadas

Thar ceann an Bhoird

)T .

Dermot Griffin,
Chief Executive
Priomhfheidhmeannach



Balance Sheet
At 31 December, 2011

Clar Comhardaithe
Ar 31 Nollaig, 2011

2011 2010
Notes Notai €°000 €000 Y
Fixed Assets Sécmhainni Seasta
Tangible assets Sécmhainni inldimhsithe 7 - -
Financial assets Sécmhainni airgeadais 8 7 7 1
Current Assets Socmhainni Reatha
Stocks Stoic 9 544 397
Debtors Feichitinaithe 10 35,539 33,018
Amount due from National Lottery Fund Suim Dlite 6 Chiste an Chrannchuir Naisitinta 11 28,403 35,189
Cash at bank and in hand Airgead sa bhanc agus ar laimh 500 48
64,986 68,652
Creditors Creiditinaithe
Amounts falling due within one year Suimeanna dlite taobh istigh de bhliain amhdin 12 64,993 68,659
Net Current Liabilities Glandliteanais Reatha 7 7

Total Assets Less Current Liabilities

Iomlin na Sécmhainni Lilide Dliteanais Reatha - -

Shareholders’ Funds

Cisti na Scairshealbhéiri

Called up share capital Scairchaipiteal glaoite 13 - -
Capital conversion reserve fund Ctilchiste chomhshé caipitil 13 - -
Shareholders’ funds Cisti na scairshealbhoiri 15 - -
On behalf of the Board Thar ceann an Bhoird

Donal Connell, Dermot Griffin,

Chairman Chief Executive

Cathaoirleach

Priomhfheidhmeannach
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Raiteas faoi Shreabhadh Airgid

Don bhliain dar crioch 31 Nollaig, 2011

ta 2011
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CASH FLOW STATEMENT RAITEAS FAOI SHREABHADH AIRGID 2011 2010

Notes Notal €°000 €°000
Net cash inflow / (outflow) from operating activities Insreabhadh / (eis-sreabhadh) glan airgid 6 ghniomhaiochtai oibriochta 452 (1,427)
Capital expenditure and financial investment Caiteachas caipitil agus infheistiocht airgeadais 14 - -
Increase / (Decrease) in Cash Meéadii / (Laghdii) ar Airgead 452 (1,427)

RECONCILIATION OF SURPLUS FOR THE YEAR TO
NET CASH FLOW FROM OPERATING ACTIVITIES

REITEACH AN BHARRACHAIS DON BHLIAIN LE SREABHADH
GLAN AIRGEADAIS O GHNTOMHATOCHTAT OIBRIOCHTA

Surplus for year Barrachas don bhliain 231,898 243,742
Payments to National Lottery Fund Tocafochtaf le Ciste an Chrannchuir Naisitinta (225,112) (234,407)
(Increase) / decrease in stocks (Méadui) / laghdi ar stoic (147) 577
Increase in debtors Méadu ar fheichitinaithe (2,259) (1,740)
(Increase) / decrease in cash held in trust (Méadu) / laghdu ar airgead sealbhaithe faoi iontaobhas (262) 1,750
Decrease in creditors Laghdd ar chreiditinaithe (3,666) (11,349)
Net cash inflow / (outflow) from operating activities Insreabhadh / (eis-shreabhadh) glan airgid 6 ghniomhaiochtai oibriochta 452 (1,427)
RECONCILIATION OF NET CASH FLOW REITEACH AR SHREABHADH GLAN AIRGID
TO MOVEMENT IN NET FUNDS LE GLUAISEACHT SNA GLAN-CHISTI 2011 2010
€°000 €°000
Increase / (decrease) in Cash in the Year Méadu/(laghdu) ar Airgead sa Bhliain 452 (1,427)
Net funds at beginning of year Glan-chistf ag tis na bliana 48 1,475
Net funds at end of year Glan-chisti ag deireadh na bliana 500 48

Net funds comprises only cash at bank and in hand.

Ni diritear mar ghlan-chisti ach amhain airgead sa bhanc agus ar laimh.

Airgeadas



Notes to the Financial Statements
For the year ended 31 December, 2011

Notai ar na Raitis Airgeadais

Don bhliain dar crioch 31 Nollaig, 2011

1. The Company

The Company is a limited liability company, incorporated

under the Companies Acts, 1963 to 2009. Under the
Postal and Telecommunications Services Act, 1983,
the Company is entitled to omit the word “Limited”

from its name.

2. Turnover - Continuing Operations

2011 2010
€°000 €000
Lotto Games
Lotto 282,221 322,187
Lotto Plus 82,962 94,343
Lotto 5-4-3-2-1 13,947 14,073
379,130 430,603
EuroMillions Games
EuroMillions 127,381 98,597
Plus 43,035 33,179
170,416 131,776
Scratch Cards and Online
Instant Win Games 158,415 153,179
TellyBingo 17,708 15,313
Millionaire Raffle /
Sweepstakes 8,370 10,624
Monday Million and
Monday Million Plus 19,404 20,613
All or Nothing 7,953 9,938
761,396 772,046

All turnover originated in Ireland.

3. Prizes
2011 2010
€°000 €000
Lotto Games
Lotto 146,755 161,094
Lotto Plus 39,567 44,994
Lotto 5-4-3-2-1 9,287 9,360
195,609 215,448
EuroMillions Games
EuroMillions 63,691 49,298
Plus 23,321 17,980
87,012 67,278
Scratch Cards and Online
Instant Win Games 106,401 99,710
TellyBingo 13,301 10,960
Millionaire Raffle /
Sweepstakes 4,500 9,000
Monday Million and
Monday Million Plus 10,860 11,443
All or Nothing 4,842 6,052
422,525 419,891
4. Other costs of sales
2011 2010
€°000 €°000
Agents’ commission 47,142 48,063
Printing, marketing
and distribution costs 19,074 19,592
On-line facilities
and services costs 18,351 18,518
84,567 86,173

1. An Comhlacht

Cuideachta faoi dhliteanas teoranta € an Comhlacht
agus ta sé corpraithe faoi Achtanna na gCuideachtai
1963 go 2009. Faoin Acht Seirbhisi Poist agus
Teileachumarsaide 1983 is ceadmhach don Chomhlacht
an focal “Teoranta” a fhagail ar lar as a ainm.

2. Ldimhdeachas - Oibriochtai
Leaniinacha

2011 2010

€°000 €°000

Cluichi Lotto

Lotto 282,221 322,187
Lotto Plus 82,962 94,343
Lotto 5-4-3-2-1 13,947 14,073
379,130 430,603
Cluichi EuroMillions
EuroMillions 127,381 98,597
Plus 43,035 33,179
170,416 131,776
Scriobchartai agus Cluichf
Tob-Bhua Ar Iine 158,415 153,179
TellyBingo 17,708 15,313
Millionaire Raffle /
Scuabgheallta 8,370 10,624
Monday Million agus
Monday Million Plus 19,404 20,613
All or Nothing 7,953 9,938
761,396 772,046

Bas Eirinn a thainig an laimhdeachas ar fad.

3. Duaiseanna

2011 2010
€°000 €000
Cluichi Lotto
Lotto 146,755 161,094
Lotto Plus 39,567 44,994
Lotto 5-4-3-2-1 9,287 9,360
195,609 215,448
Cluichi EuroMillions
EuroMillions 63,691 49,298
Plus 23,321 17,980
87,012 67,278
Scriobchartai agus Cluichf
Tob-Bhua Ar Iine 106,401 99,710
TellyBingo 13,301 10,960
Millionaire Raffle /
Scuabgheallta 4,500 9,000
Monday Million agus
Monday Million Plus 10,860 11,443
All or Nothing 4,842 6,052
422,525 419,891
4. Costais eile diolachdin
2011 2010
€°000 €000
Coimisitin ghnfomhair? 47,142 48,063
Costais priontdla,
margaiochta agus daileachain 19,074 19,592
Costais diseanna agus
seirbhisi ar line 18,351 18,518
84,567 86,173

63




ta 2011

aisitun

Tuarascail Bhliantiiil an Chrannchuir N

2011 2010 2011 2010
€°000 €°000 €°000 €°000
Directors’ emoluments The fees paid to other Directors were as follows:
Fees 63 65 Oliver Wilkinson 13 13
Other emoluments 250 250 Niamh Mc Gowan - 11
Pension contributions 33 33 Caroline Murphy 13 2
Expenses paid to Directors 15 14 Barbara Patton 11 13
Auditors’ remuneration Micheal O Muircheartaigh 13 13
Audit 48 51
Other assurance services 683 716 50 52
Non - audit 4 4
Operating lease rentals:
Buildings 939 945
Telecommunications 2,572 2,030 The average number of permanent staff working in the

The Directors’ expenses above include internal travel
and subsistence of €12,000 (2010:€11,000) and other

outlay of €3,000 (2010: €3,000.)

The remuneration package of the Chief Executive which
is included in the amounts shown above as directors

emoluments was as follows:

2011 2010

€°000 €°000

Director’s fee 13 13

Basic salary 230 230
Non-pensionable

performance related pay* - -

Taxable benefits 20 20

263 263

Pension contributions 33 33

296 296

*The Chief Executive has voluntarily waived his

entitlement to performance related pay for 2011

and 2010.

Airgeadas

Company was as follows:

2011 2010
Marketing and distribution 42 40
Administration 66 63
108 103

The aggregate payroll costs were as follows:
2011 2010
€°000 €°000
Wages and salaries 7,220 6,911
Social welfare costs 357 327
Other pension costs 956 896
8,533 8,134

Costs in respect of the staff working in the Company are

charged from An Post at cost.

Notai ar na Raitis Airgeadais

Don bhliain dar crioch 31 Nollaig, 2011

5. Eolas reachtiiil agus eile

2011
€°000 €°000

Luach Saothair na Stitirthéir{

Taillf 63 65

Luach saothair eile 250 250

Ranniocaiochtaf pinsin 33 33
Costais a focadh le Stitirthdirt 15 14
Luach saothair na nInitchéirf

Initichadh 48 51

Seirbhisi a bhain le hinitichadh 683 716

Seirbhisi nar bhain le hinitichadh 4 4
Cios ar |éasanna oibriochta:

Foirgnimh 939 945

Teileachumarsaid 2,572 2,030

Cuimsionn costais na stitirth6irf thuas taisteal
inmhednach agus cothabhail de €12,000(2010:
€11,000) agus costais eile de €3,000(2010: €3,000)

Bamar seo a leanas a bhi pacaiste luach saothair an
Phriomhfheidhmeannaigh ata cuimsithe sna figidirt
thuas a thaispeantar mar luach saothair stitrth6iri:

2011 2010
€°000 €000

Taille stitirthéra 13 13
Buntuarastal 230 230
Bonas neamh-inphinsin

i leith feidhmiochta™ - -

Sochair inchdinithe 20 20
263 263
Ranniocaiochtai pinsin 33 33
296 296

*Tharscaoil an Priomhfheidhmeannach thairis dd dheoin
féin a theidliocht ar thuarastal i leith feidhmiochta do
2010 agus 2011.

2011
€°000

2010
€°000

B’iad seo a leanas na tdilli a iocadh le Stitirthéirf eile:

Oliver Wilkinson 13
Niamh Mc Gowan -
Caroline Murphy 13
Barbara Patton 11
Micheal O Muircheartaigh 13

50

13
11

2
13
13
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6. Lion foirne agus costais

Seo a leanas medn-lion na buanfhoirne a bhi ag obair leis
an gComhlacht:

Margaiocht agus ddileachan 42 40
Riarachan 66 63
108 103

Seo a leanas costas comhiomlan an phéarolla:
2011 2010
€°000 €000
Pa agus tuarastail 7,220 6,911
Costais leasa séisialta 357 327
Costais eile pinsin 956 896
8,533 8,134

Gearrann An Post costas na foirne ata ag obair leis an

gComhlacht ar costas.



Notes to the Financial Statements

For the year ended 31 December, 2011

Notai ar na Raitis Airgeadais

Don bhliain dar crioch 31 Nollaig, 2011

7. Tangible Fixed Assets

7. Socmhainni Seasta Inld@imhsithe

Draw and Trealamh Trealamh
Leasehold Computer Other Feabhsuithe Riomh- Crannchuir
Improvements Equipment Equipment Total Léasachta aireachta agus Eile Iomlan
€000 €000 €000 €000 €000 €000 €000 €°000
COoST COSTAS
At 31 December 2010 5,217 3,334 19,332 27,883 Ar 31 Nollaig 2010 5,217 3,334 19,332 27,883
Additions during year 542 464 2,056 3,062 Breiseanna le linn na bliana 542 464 2,056 3,062
Disposals during year (55) (165) (198) (418) Ditiscairteanna le linn na bliana (55) (165) (198) (418)
At 31 December 2011 5,704 3,633 21,190 30,527 Ar 31 Nollaig 2011 5,704 3,633 21,190 30,527
REIMBURSEMENT FROM NATIONAL LOTTERY FUND CUITEAMH O CHISTE AN CHRANNCHUIR NAISIUNTA
At 31 December 2010 5,217 3,334 19,332 27,883 Ar 31 Nollaig 2010 5,217 3,334 19,332 27,883
Additions during year 542 464 2,056 3,062 Breiseanna le linn na bliana 542 464 2,056 3,062
Disposals during year (55) (165) (198) (418) Ditscairteanna le linn na bliana (55) (165) (198) (418)
At 31 December 2011 5,704 3,633 21,190 30,527 Ar 31 Nollaig 2011 5,704 3,633 21,190 30,527
NET BOOK VALUE LEABHARLUACH GLAN

At 31 December 2010 and 2011 -

Ar 31 Nollaig 2010 and 2011 -
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€°000

CosT

At beginning and end of year 7

On 8 September, 2004 and to facilitate the introduction
of the EuroMillions game in Ireland, An Post National
Lottery Company purchased 7,400 €1 shares, a 2% share,
in the EuroMillions operating company, Services aux
Lotteries en Europe SCRL for £€7,400.

In the opinion of the Directors, the recoverable amount
of financial fixed assets is not less than their net book
value.

Stocks comprise Scratch Card ticket stocks held for
resale. The replacement cost of stocks is not considered
to be materially different to its carrying value.

2011 2010

€°000 €000

Trade debtors 27,086 23,736
Prepayments and

accrued income 1,075 2,166

Cash held in trust 7,378 7,116

35,539 33,018

As required by the EuroMillions Agreement entered
into on 8 September, 2004 and in order to facilitate the
introduction of the EuroMillions game in Ireland and the
on-going payment of prizes, An Post National Lottery
Company has placed cash on deposit with approved
financial institutions. The money is held in trust by

The Law Debenture Trust Corporation and is not freely
available to the Company for use in the operation of its
business. This amount includes a deposit to provide
security to other EuroMillions participants for the
Company’s prize payment obligations. This amount

(or the relevant part) will be repayable to the Company
inaccordance with the EuroMillions agreement, in a
period which is greater than one year.

All other debtors fall due within one year.

Airgeadas

2011 2010

€°000 €°000

Opening balance 35,189 44,524

Cost of fixed assets (Note 7) 3,062 2,272
Net transfers to

National Lottery Fund 222,050 232,135
Surplus for year

attributable to Fund (231,898) (243,742)

Closing balance 28,403 35,189

The National Lottery Fund was established by the
Minister for Finance in the Central Bank of Ireland under
Section 8 of the National Lottery Act, 1986. The Fund is
managed and controlled by the Minister and the surplus
generated by the Company each year is attributed in its
entirety to this Fund.

Cash received by the Company is transferred into the
Fund on a regular basis in accordance with Section 8 of
the National Lottery Act, 1986 and the money necessary
to meet prize payments, operating costs and capital
expenditure (net of proceeds) is transferred as required
from the Fund to the Company. The amount due from
the Fund to the Company comprises the net aggregate
balance of all such transactions.

2011 2010
€000 €°000
Trade creditors 5,435 4,352
Other creditors - value added tax 139 167
Due to An Post 517 1,355
Accrual for ticket stocks
held by agents 7,520 7,520
Other accruals 7,304 8,179
Deferred income 597 926
Prize liability 43,481 46,160
64,993 68,659

Notai ar na Raitis Airgeadais

Don bhliain dar crioch 31 Nollaig, 2011

8. Sécmhainni Seasta - Socmhainni

Airgeadais
€°000
Costas
Ag tiis agus ag deireadh na bliana 7

Chun tabhairt isteach an chluiche EuroMillions go hEirinn
a éascl cheannaigh Comhlacht Chrannchur Naisitinta

an Phoist 7,400 scair €1, 2% den scairchaipiteal, i
gcuideachta oibrioch EuroMillions, Services aux Lotteries
en Europe SCRL ar chostas €7,400 ar 8 Mean Fomhair,
2004.

Ta na Stitrth6iri den tuairim nach It luach inghnéthaithe
na sécmhainni seasta airgid na a leabharluach glan.

9. Stoic

Airitear mar stoic na ticéid do thob-chluichi atd &
gcoinneail le hathdhiol. Meastar nach bhfuil aon
difriocht dbhartha idir luach athsholathair stoic agus a
luach reatha.

10. Feéichiiinaithe

2011
€°000 €000

Féichitinaithe tradala 27,086 23,736

Réamhiocaiochtai agus

ioncam fabhraithe 1,075 2,166
Airgead faoi iontaobhas 7,378 7,116
35,539 33,018

Mar a éilitear faoi chomhaontu EuroMillions, ar glacadh
leis ar 8 Mean Fémhair, 2004, agus chun tabhairt isteach
chluiche EuroMillions go hEirinn maille le hioc leantinach
duaiseanna a éasc, chuir Comhlacht Chrannchur
Ndisitinta an Phoist airgead i dtaisce in instititidi
ldaraithe. Sealbhajonn an Law Debenture Trust
Corporation an t-airgead seo ar iontaobhas agus nil fail
go saordideach ag an gComhlacht air le hiisaid in oibriu
a ghno. Airitear sa tsuim seo airgead i dtaisce mar urrdis
do rannphairtithe eile EuroMillions i leith oibleagdidi
iocaiocht duaise an Chomhlachta. Ta an tsuim seo (né an
chuid abhartha di) inaisioctha leis an gComhlacht, faoi
Téir téarmai chomhaontu EuroMillions, taobh istigh de
thréimhse ar mo 1 nd bliain amhain.

Ta na feichitinaithe eile ar fad dlite taobh istigh de
bhliain amhain.

11. Suim dlite 6 Chiste an Chranncuir
Nadisitinta

2011

€°000 €°000

Comhardu tosaigh 35,189 44,524

Costas na sécmhainni

seasta (Nota 7) 3,062 2,272

Glan-aistrithe chuig Ciste

an Chrannchuir Naisitnta 222,050 232,135

Barrachas na bliana ata

inchurtha leis an gciste (231,898) (243,742)
Comhardi deiridh 28,403 35,189

Bhunaigh an tAire Airgeadais Ciste an Chrannchuir
Néisitinta i mBanc Ceannais na hEireann faoi Alt 8 den
Acht um Chrannchur Naisitinta, 1986. Is é an tAire a
bhainistionn an Ciste agus td iomlan an bharrachais a
shaothraionn an Comhlacht gach bliain inchurtha leis an
gciste seo.

Aistritear airgead, a fhaigheann an Comhlacht, isteach
sa Chiste ar bhonn rialta mar ata leagtha amach in Alt 8
den Acht um Chrannchur Naisitinta 1986. Aistritear an
t-airgead, a bhfuil ga leis chun na duaiseanna, costais
oibriochta agus caiteachas caipitil (glan 6 fhaltais) a
chltidach 6n gCiste go dtian Comhlacht. Cuimsionn an
méid ata dlite 6n gCiste don Chomhlacht comhardu glan
na mbearta seo uile.

12. Creiditinaithe (suimeanna dlite
taobh istigh de bhliain amhdin)

2011 2010

Creiditinaithe tradala 5,435 4,352
Creiditinaithe eile -

cdin bhreisluacha 139 167
Dlite do An Post 517 1,355

Fabhrt do stoic ticéad

coinnithe ag gniomhair? 7,520 7,520
Fabhruithe eile 7,304 8,179
Toncam iarchurtha 597 926
Dliteanas ar dhuaiseanna 43,481 46,160

64,993 68,659




2011 2010
€ €
Authorised, Allotted,
Called Up and Fully Paid:
100 Ordinary shares of €1.25 each 125 125

On 5 June, 2003, the ordinary share capital of the
Company was renominalised from €1.269738 per share
to €1.25 per share. A capital conversion reserve fund of
€2 was created to account for the difference arising from
this change.

2011 2010
€°000 €°000
Capital expenditure:
Payments to acquire
tangible fixed assets (3,062) (2,272)
Proceeds on disposal
of tangible fixed assets - -
Less : reimbursement
from National Lottery Fund 3,062 2,272
Net cash flow from
capital expenditure - =
2011 2010
€°000 €°000
Shareholders’ funds
at beginning of year - -
Surplus for the financial year 231,898 243,742
Attributable to
National Lottery Fund (231,898) (243,742)
Shareholders’ funds

at end of year - =

The pension entitlements of staff arise under a number
of An Post externally funded defined benefit and defined
contribution pension schemes, the assets of which are
vested in independent trustees appointed by An Post for
the sole benefit of employees and their dependants.

An Post operates multi-employer defined benefit
schemes. Due to the seconded nature of staff the
Company is unable to identify the share of the
underlying assets and liabilities in the schemes, which
may be attributable to the Company, on a consistent
and reasonable basis. Because of this, as permitted by
FRS17, the schemes have been accounted for by the
Company as if the schemes were defined contribution
schemes.

The valuations of the An Post defined benefit schemes
used for the purposes of the FRS17 disclosures have
been based on the previous actuarial valuations carried
out at 1 January, 2008, updated by the independent
actuaries in accordance with FRS17 to assess the
schemes’ liabilities at 31 December, 2008. The schemes’
assets were stated at their market value at that date.
The net pension liabilities of the pension schemes

at 31 December, 2010, the most recently available
information, amounted to €368 million. At that date An
Post had 9,670 permanent employees not including the
103 staff of An Post National Lottery Company.

The pension costs of the An Post defined benefit
schemes are assessed in accordance with the advice

of an independent professionally qualified actuary. The
most recent actuarial valuations were carried out at

1 )January, 2008, using the attained age method and
disclosed that the assets of the schemes at that date
were sufficient to cover more than 100% of the accrued
liabilities after allowing for expected future increases in
pensionable remuneration.

Contributions to the defined benefit schemes were
at arate of 14.4% (2010: 14.4%) of pensionable
remuneration.

Notai ar na Raitis Airgeadais

Don bhliain dar crioch 31 Nollaig, 2011

13. Scairchaipiteal Glaoite
2011

2010

Udaraithe, Leithroinnte,
Glaoite agus Toctha go hlomlan:
100 Gnathscair @ €1.25 an ceann 125 125

Ar 5 Meitheamh, 2003, athluachdladh gnath-
scairchaipiteal an Chomhlachta 6 €1.269738 an scair
go dti€1.25 an scair. Cruthaiodh ctilchiste chomhshd
caipitil de €2 chun an difriocht a eascraionn as an athri
seo a |éirid.

14. Caiteachas Caipitil agus Infheistiii
Airgeadais
2011 2010
€°000 €°000

Caiteachas Caipitil:
focaiochtai chun sécmhainni
seasta inldimhsithe a fhail
Faltais ar dhitiscairt
shocmhainni seasta inldimhsithe - -
Luide: aisiocajocht 6 Chiste
an Chrannchuir Naisitinta

(3,062)

3,062

Glansreabhadh airgid 0
chaiteachas caipitil - =

15. Réiteach ar Chisti Scairshealbhéiri

2011 2010
€°000 €°000

Cisti scairshealbhoir?
ag tis na bliana - -
Barrachas don

bhliain airgeadais 231,898 243,742
Inchurtha le Ciste an
Chrannchuir Naisitinta (231,898) (243,742)

Cisti scairshealbhéiri
ag deireadh na bliana = =

16. Pinsin

Eascraionn teidliochtai pinsin na foirne as roinnt
scéimeanna pinsin de chuid An Post, idir cinn

le sochar sainnithe agus cinn le ranniocaiocht
sainnithe, atd maoinithe go seachtarach, a bhfuil
a socmhainni dilsithe ag An Post le hiontaobhaithe
neamhspledcha chun leasa na bhfostaithe agus

a gcleithitinaithe agus iadsan amhain.

Riarann An Post scéimeanna il-fhostdra le sochair
réamh-shainnithe. Toisc an fhoireann a bheith tugtha

ar iasacht, nil ar chumas an Chomhlachta a chuid de na
s6cmhainni agus na dliteanais,a fhéadfai a chur i leith
an Chomhlachta, a aithint ar bhonn comhsheasmhach
né réastnta. I ngeall air seo, agus faoi mar a cheadaitear
faoi FRS17, ta cuntas tugtha ar na scéimeanna amhail is
da mba scéimeanna ranniocaiochta sainnithe iad.

Ta luachalaithe An Phoist ar scéimeanna sainnithe

an Phoist chun criche faisnéisithe FRS17 bunaithe ar
fhaisnéisithe ata bunaithe ar luachdlacha achttireacha
arinneadh ar 31 Eandir 2008 agus a d’uasdataigh
achtuireacha neamhspleacha faoi réir FRS 17 chun
dliteanais na scéimeanna ar 31 Nollaig 2008 a mheas.
Tugadh luach shécmhainni na scéime ar luach an
mhargaidh ar an déta td. Is ionann dliteanais ghlana
na scéimeanna pinsin ar 31 Nollaig 2010, an t-eolas is
déanaf a bhfuil fail air, agus €368 millitin. Ar an data sin
bhi 9,670 fostai buan ag An Post, gan 103 ball foirne de
chuid Chrannchur Naisitinta an Phoist a direamh.

Meastinaitear costais scéimeanna pinsin le sochar
sainnithe An Post faoi réir chomhairle 6 achttire
neamhspledch ata oilte go gairmitiil. Rinneadh an
luachail achttireach dheiridh ar 1 Eandir 2008 agus
modh na haoise sroichte 4 tisaid. Fuarthas amach gur
leor na sécmhainni ar an data sin chun 100% agus breis
den dliteanas fabhraithe a chltidach tar éis solathar

a dhéanamh do arduithe measta i luach saothair
inphinsin.

Bhi na ranniocajochtai do na scéimeanna le sochar
réamh-shainnithe ar rata 14.4% (2010:14.4%) de
thuarastal inphinsithe.




ta 2011

aisitun

Tuarascail Bhliantiiil an Chrannchuir N

The actuarial valuations are not available for public
inspection but the results of the valuations have been
advised to members of the schemes.

Employer contributions to the defined contribution
scheme are at rates varying between 5% and 9% of
pensionable remuneration.

The total pension cost in respect of the Company for
the year ended 31 December 2011 was €956,000
(2010: €£896,000).

An amount of €18,000 is included in accruals
(2010: €14,000) representing contributions payable
to An Post with respect to the pension schemes at
31 December, 2011.

There were no material contingent liabilities at the
balance sheet date.

OPERATING LEASES

The Company has commitments payable at 31 December
inrespect of leases as follows:

2011 2010
€°000 €°000
Land & buildings
Expiring after less than one year 35 46
Expiring after five years 899 899
Telecommunications
Expiring after less than one year - 2,030
Expiring after one
and before five years 2,570 -
3,504 2,975
2011 2010
€°000 €°000
CAPITAL COMMITMENTS

Approved and contracted for - -

Airgeadas

The Company is a subsidiary undertaking of An Post
which holds 80% of the issued share capital.

The sole activity of the Company is the operation of the
National Lottery under Licence from the Minister for
Public Expenditure and Reform in accordance with the
provisions of the National Lottery Act, 1986. The Licence
expires on 30 June,2013. The surplus generated each
year is entirely attributable to the National Lottery Fund
and, accordingly, the results of the Company are not
consolidated within the An Post Group.

The Company was managed and controlled throughout
the year by the Directors on behalf of An Post and

the ultimate controlling party, the Minister for Public
Expenditure and Reform.

In addition to the secondment of staff working in the
Company, undertakings in the An Post Group provide the
Company with management and delivery of services.
Such services are carried out on an arm’s length basis or,
where appropriate, in accordance with the terms of the
Licence granted by the Minister for Public Expenditure
and Reform to the Company, to operate the National
Lottery. An Post also provides agency services to the
Company whereby An Post makes sales and pays

prizes on behalf of the Company in accordance with

the standard terms and conditions and remuneration
structure common to all of the Company’s agents.

Excluding staff costs (Note 6) and including the
Management Fee, expenses for the year in respect of
services provided by An Post Group undertakings to the
Company amounted to €5,859,000 (2010: €6,172,000).

Amounts due to An Post are set out in Note 12 of the
accounts.

The Company’s parent, An Post, has agreed to
guarantee the performance by the Company of its
obligations under the Licence for the holding of the
National Lottery granted by the Minister for Public
Expenditure and Reform. An Post has provided the
guarantee, the maximum liability of which amounts
to €10 million, for the duration of the Licence.

The financial statements were approved by the Board of
Directors on 21 February, 2012.

Notai ar na Raitis Airgeadais

Don bhliain dar crioch 31 Nollaig, 2011

Nil fail ar na luachdlacha achttireacha le go ndéanfar
scridi orthu go poibli ach ta torthai na luachalacha
curtha in itil do chomhaltaf na scéimeanna.

Is ar ratafidir 5% agus 9% den tuarastal inphinsinithe
atd ranniocaiochtai na bhfostéiri leis na scéimeanna le
ranniocaiochtai sainnithe.

BE £956,000 costas iomlan na bpinsean i leith an
Chomhlachta sa bhliain dar crioch 31 Nollaig, 2011
(2010: €896,000).

Ta suim de €18,000 san direamh sna fabhruithe (2010:
€14,000) i leith ranniocaiochtai ata inioctha le An Post
i leith na scéime pinsin ar 31 Nollaig, 2011.

17. Teagmhais

Niraibh dliteanas dbhartha teagmhasach ann ar dhata
an chlair chomhardaithe.

18. Ceangaltais

LEASANNA OIBRIUCHAIN

Ar 31 Nollaig td ceangaltais ar an gComhlacht, ata
infoctha, i leith na |éasanna seo a leanas:

2011
€°000 €000

Talamh & Foirgnimh

Tad éagtha taobh istigh de bhliain 35 46

Tad éagtha tar éis cliig bliana 899 899

Teileachumarsaid

Tad éagtha taobh istigh de bhliain - 2,030

Tad éagtha tar éis bliana

amhain agus roimh ctiig bliana 2,570 -
3,504 2,975
2011 2010

€°000 €°000

CEANGALTAIS CHATPITIL
Faofa agus tabhaithe - -

19. Griip-chomhaltas agus Pdirti
Urldimhis

Foghnothas le An Post, a bhfuil 80% den scairchaipiteal
eisithe aige, &€ an Comhlacht.

Is € oibriti an Chrannchuir Naisitinta le Ceadiinas 6n Aire
Caiteachais Phoibli & Athchéirithe aon-ghniomhaiocht
an Chomhlachta faoi réir fhoralacha an Achta um
Chrannchur Néisitinta, 1986. Eagfaidh an Ceadulnas

ar 30 Meitheamh, 2013. Ta iomlan an bharrachais a
gnéthaitear gach bliain inchurtha le Ciste an Chrannchuir
Ndisitinta agus, da réir, nil torthai an Chomhlachta
comhdhluite taobh istigh de ghrtipa An Phoist.

Rialaigh agus bhainistigh na Stitirthéiri an Comhlacht le
linn na bliana thar ceann An Phoist agus an bhunphairti
rialaithe, an tAire Caiteachais Phoibli & Athchdirithe.

20. Faisnéisithe Phdirti Ghaolmhair

De bhreis ar fhoireann a ligean ar shealscartint chun
dul ag obair leis an gComhlacht, soldthrajonn gnéthais i
nGripa An Phoist seirbhisi bainistiochta agus seachadta
don Chomhlacht. Solathratear na seirbhisi seo ar
bhonn fad ldimhe nd, nuair is cuf, faoi réir théarmaf

an Cheadunais a thug an tAire Caiteachais Phoiblf

& Athchéirithe don Chomhlacht chun an Crannchur
Ndisitinta a redchtail. De bhreis air sin soldthraionn An
Post seirbhisi gniomhaireachta. Baineann na seirbhisi
seo le diolachan agus le hioc duaiseanna faoi réir na
dtéarmaf agus na gcoinniollacha caighdednacha agus
ar bhonn an struchtdir luach saothair coménta ata ag
gniomhair{ uile an Chomhlachta.

Gan costas foirne a thabhairt san aireamh (N6ta 6)

ach an Taille Bainistiochta a bheith san direamh, bhi
costas €5,859,000 (2010: € 6,172,000) ar na seirbhisi a
sholathraigh Gnéthais Ghriipa An Phoist don Chomhlacht
le linn na bliana.

Ta na suimeanna ata dlite do An Post leagtha amach i
N6ta 12 ar na cuntais.

Ta mathair-chuideachta an Chomhlachta, An Post, tar éis
rathajocht a dhéanamh ar fheidhmit an Chomhlachta
maidir lena chuid dualgas faoi théarmaf an Cheadunais,
a thug an tAire Caiteachais Phoibli & Athchdirithe, chun
an Crannchur Ndisitinta a reachtail. Ta An Post tar éis an
rathajocht, ar €10 millitin € uasmhéid a dhliteanais, a
thabhairt i leith tréimhse an Cheaduinais.

21. Faomhadh an Bhoird

D’fhaomhaigh an Bord Stitirtha na raitis airgeadais ar
21 Feabhra, 2012.
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